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0:02
The session as well as the recordings and the curiosity challenge and all resources that we have so and Natalie has started that.

0:11
Thank you, Nat.

0:11
And we should get going.

0:16
So today we start our Core Techniques in Action segment of our Curiosity series.

0:26
And I'm really excited about this.

0:27
So what we've been doing up till now is learning about the basics, developing a plan, really focusing on how to write clear and directed insight questions.

0:38
And now that we've had all that, we have our plan, we have everything, where we're going to start today is with these core techniques.

0:44
So our next 5 sessions are focused on one core technique per session.

0:52
So today's all about interviews and focus groups.

0:54
We're not going to talk about any other methods other than interviews and focus groups.

1:03
So as always, just a little reminder, you do not need to be an academic to be here or use complex language or really get this perfect.

1:15
But sort of I'm asking you to do is come on along, come on a journey with me and be curious, listen well, notice, change, take note and try some of these techniques in your own work and in your own practise.

1:28
So really these are designed for all of us to sort of learn a little bit more and apply some of these skills in our own work.

1:39
And even going through this, I can say that, you know, I learn a little bit more every time I go and prepare these sessions.

1:46
And there's new resources that are out there that I haven't looked at in a while, new techniques, and it's my chance to bring those to you.

1:54
So it's really exciting for me as well to get to continue to learn as I prepare this series.

2:03
So as I said, this is our journey so far.

2:08
And if you're just joining us for the first time, all of these resources are available on our website, so you can go and catch up.

2:15
And if you've been with us from the start, you'll know that we started with curiosity.

2:22
Curiosity sort of told us why we care, why we should care about this work.

2:28
We then in session 2 looked at community based participatory action research.

2:32
So who should shape the work, Who needs to be involved?

2:37
Who are the right people to have around the table?

2:40
And then in session three, we did a lot of labour and, and we really looked at questions, types of questions and how to design those so that we have a consistent North Star.

2:51
And then in July we looked at design.

2:54
So design started, I built off of our questions, but it started to help us to create the framework of how we were actually going to collect the data and get the insight for our questions.

3:06
And now, like I said, we start the core techniques segment of this series.

3:10
And the core techniques are all about helping us to generate rich, relevant and insightful data.

3:16
So we're moving along our journey from what approach will help us learn well.

3:20
So that was really our question around design, and now we're looking at how to use each technique purposefully in response to a defined insight question.

3:30
So I hope you can see that these are all really starting to link, because you can't have these conversations about core techniques until you have a really solid insight question and a really sort of defined design.

3:50
Like I said, a good design is step one, but the technique does not determine the quality of the insight, so its value depends on how purposefully it is designed and used.

4:01
So we're really going to be talking about purposeful design around interviews and focus groups today.

4:12
Not to make things complicated, but there are a number of different types of interviews.

4:17
So I'm going to go through three types of interviews for technically four types of interviews today, and then we're going to talk about selecting which one to use based off of the type of knowledge that we require.

4:31
Also, how do you develop an interview guide?

4:33
It might seem really straightforward, but I can say it from personal experience.

4:36
When you actually get there and start, you know, writing out questions that you want to ask people, it can get quite challenging to keep it focused and directed.

4:46
And again, the strength of the, the richness and the quality of the data comes from the strength of the design and the preparation.

4:54
So that's why it's important to think about how do we design questions that generate richer and more meaningful insight.

5:01
And also we're going to talk about some common challenges with facilitating focus groups or doing interviews.

5:07
So as always, if you have any questions throughout the session, feel free to pop them in the chat.

5:14
If I don't catch them, Natalie is going to help monitor the chat for me today.

5:19
Or feel free to raise your hand and you can come off mute and we can just have a conversation.

5:24
So if everybody's all good with that, we will get going.

5:33
So in Session 3, again, we explored how insight questions guide the entire process and we talked about four main types of questions.

5:42
So just a reminder, we talked about experience and behaviour questions, opinion and value, feeling and knowledge.

5:50
I'm not going to spend time going over them today, but the reason we talk about types of questions is because as you can see in the table, they each have a different purpose.

6:00
And this is really important because our insight question needs to remain our North star as we move through the core techniques segment of this series.

6:10
So it's really important to remember that method should serve the insight question, not the insight question serving the method, right?

6:20
So it's thinking about, we shouldn't be thinking about where we're going to do surveys or focus groups or interviews or photo elicitation or drawing if we don't have a really solid insight questions.

6:33
You're going to hear me come back to that point a number of times as we continue this series because for me, it really is the most important piece of this whole puzzle.

6:42
Because if that is kind of unclear, then it makes all of these things really challenging because you don't have a clear direction.

6:54
So let's go with why interviews and focus groups, and these are two of my favourite quotes from Brett Smith and Andrew Sparks.

7:04
So they're two academics in the sort of like sport and exercise science world, and they're known sort of for their contribution to qualitative research.

7:16
But what I really like are those bits that I've highlighted and read is it's more than just sitting down and having a coffee with someone.

7:23
It is constructing knowledge about ourselves and our social world as we interact with another person.

7:34
And so it's and then it goes on to say creating a conversation that invites participants to tell stories.

7:40
So that's really important for me.

7:42
And I really try and keep those at the front of my brain when I'm approaching the process or the steps of doing an interview.

7:51
I think we can get really caught up in, you know, I'm the professional and I'm going to go in and I'm going to have this interview.

7:55
It all seems very formal, but really I like to approach it from the mindset of I actually don't know much about this space, this place or this experience and that's why us as the active partnership or whatever organisation, we want to learn more about it.

8:13
So I'm actually coming into this space to learn from you and have this Co constructed conversation.

8:22
So I know in our space we talk a lot about Co Co designing, Co constructing ideas and activities and things like that.

8:30
We can actually really Co construct knowledge about the world and about an experience together as well.

8:36
So I really like these two quotes because I think it just reminds us that as we're undergoing this method, well, there is process to it.

8:48
We are effectively sitting down with someone else or a group of people and having a conversation about their lives and their experiences.

9:01
Interviews are particularly helpful when we want depth rather than breadth.

9:05
So I think I started to mention this last time we were talking about design, or when we need rich contextual understandings.

9:14
We need really rich information on a very specific experience or a phenomena or a community, for example.

9:24
They're great when we want to understand why something happens here, lived experiences, and they help us to answer what is happening, for whom and for why.

9:36
So this is not an exhaust exhaustive list that's on the screen here.

9:40
But really we can use interviews as a standalone method or as part of this sort of multi method design within our projects.

9:50
But as sort of labour intensive as they are, because we can't just send out a survey and forget about them, there is sort of effort from those of us doing the insight work to, you know, carve out an hour or two of our day to go and have these conversations.

10:08
I do really think that they can elicit very powerful, rich data and insight for our work.

10:14
So I'm a big fan obviously of qualitative research as a whole, but for me interviews are always a method that I continue to go back to for this reason.

10:27
So we're going to talk about four types of qualitative interviews today, structured, semi structured, unstructured, and then focus groups beginning with structured interviews.

10:43
So these might be our sort of go to reflex.

10:49
So when we're preparing a project, we're going to go and we're going to sit down and we're going to prepare for these interviews that we're going to do.

10:57
Structured interviews use a predetermined set of questions.

11:02
They're asked in the same order every single time for every participant that we speak to.

11:08
There's little or no deviation from that guide.

11:13
And there's a few reasons for this.

11:14
One, we can say that it was consistent across all participants or perhaps maybe there's 234 of us, depending on the size of the Insight team doing these interviews.

11:27
So that we know that all of us have relatively asked the same questions in the same order.

11:38
And there's limited opportunity for follow up questions and structured interviews for that reason because they have to follow this sort of same rhythm every single time.

11:48
And as I mentioned, they're used when consistency across participants is really important.

11:53
And So what it allows us to do is it produces standardised and comparable responses.

11:59
So we can do a bit more of comparative analysis, for example.

12:05
And again, they are standardised responses and answers.

12:08
So in essence, sometimes similar to what we would see on an open text box on a survey, right?

12:18
You know, explain a time when and then people filling out the survey would fill it in.

12:22
This almost just happens live.

12:24
So everybody participating in our interview gets the exact same questions in the exact same order.

12:30
As I mentioned, these are really useful when we're collecting very specific information from a large number of people.

12:37
And then consistency and the ability to compare is a priority in our research design.

12:46
There are some challenges with this as you couldn't anticipate, but there is limited flexibility in this because sticking to that script is really important in this case.

13:02
And so therefore, it will miss important issues raised by participants, potentially doesn't give us the ability to sort of go back and say, hey, can you tell me a little bit more about that?

13:14
It does run the risk of feeling a bit like a verbal questionnaire, right?

13:18
We're sitting across from someone, we have a clipboard, and we're just firing off questions one after another.

13:24
So it can feel a little bit like a survey in essence.

13:32
But that's part of the design of a structured interview.

13:38
They provide less opportunity to explore unexpected insights and they do produce thinner data than other interview approaches because the it's not designed in a way that allows us to dig deeper or to just put our other questions on pause to say, actually, this is really interesting and I want to explore that.

13:58
So pros and cons I'm going to present of each of these and it's just really thinking about what is the purpose of your project.

14:07
Again, North Star, your insight question needs to be absolutely solid before you start thinking about do we do structured unstructured, semi structured interviews?

14:19
Because that's that'll get really messy if your North Star isn't really set in place.

14:24
So that's structured interviews, very methodical, follows the same process every single time.

14:34
Unstructured interviews, these begin with broad open-ended questions within a topic area.

14:41
So there is no lost some slides here.

14:52
OK, I'll explain semi structured interviews, Apologies for that.

14:55
I don't know where my slides have gone.

15:01
That's not how we wanted to go about today, Alexia.

15:06
What we can do after the session, we can then we'll we'll share all of the slides for you.

15:14
So don't worry too much if you're happy to talk through it.

15:16
And then we'll make sure that everyone gets the the full slide deck at the end of it.

15:21
Yeah, yeah.

15:21
Sorry about that everyone.

15:24
So semi structured interviews are essentially you create a loose guide and these are usually centred around your major themes that are already coming up or we break down our insight question into potential themes.

15:47
And So what this allows us to do is it does allow us to have a touch point.

15:54
There is some consistency because we know we want to have a conversation around set particular topics, but the questions don't have to be asked in the same order every single time for every participant.

16:10
And it's really where that Co creation of knowledge actually starts to really take shape.

16:17
So for me, if I'm doing an interview, I usually lean towards a semi structured or my personal favourite isn't unstructured, which I will talk to you about in a moment.

16:29
But a semi structure is really useful for when we want to allow for that space and that capturing of someone's lived experience.

16:44
It's that perfect middle ground between unstructured and structured interviews.

16:50
A semi structured still gives us a sort of process.

16:55
We can look down, we can have a peek at our interview guide and say, OK, these are the things I still want to talk about that we haven't spoken about yet.

17:06
And there are predetermined sort of questions on there that can be adapted.

17:12
They don't have to be asked in the same way, but they give us a sort of baseline of what questions we want to talk to our participant about the challenges with that is they are they can be incredibly time consuming.

17:29
We don't want to cut someone off in the middle of their incredible story.

17:33
And so they do they do take time.

17:38
I, I can reflect my longest interview was probably closer to two 2 1/2 hours when I was doing by like academic work.

17:50
And this is because you know, you, you just, you're sat in a cafe and you just start having a conversation with someone and where are you going to cut them off?

17:58
So not that we're ever going to run into two hour interviews in this space, but as you move away from the structured to the semi and unstructured interviews because they aren't as methodical, it opens the door for that sort of Co creation of knowledge and the telling of stories and the going off in a tangent that you might think is absolutely not valid or not relevant, but actually it provides context for the whole story.

18:30
So the challenge is it can be quite time consuming and learning how to conduct semi structured and unstructured interviews is a skill.

18:42
And we're going to talk about some some pro tips for all of our interviews in a moment.

18:46
But it's learning how to one prepare in advance, but also to just sitting in those conversations a little bit.

18:58
And finally, the last challenge with that is that they can produce so much data.

19:06
So our structured interviews produce data that is like it's pretty clear because it kind of gets fed back like a verbal questionnaire.

19:14
It's a little bit more straightforward.

19:16
But our semi structured interviews will produce a lot of data that is going to require sort of our analytical skills.

19:22
We're going to have to go in, clean it up, take out things that aren't relevant before we can actually start looking at doing any sort of analysis.

19:32
Moving on to unstructured interviews, these are my personal favourite.

19:41
Instead of following questions, they follow topics.

19:44
So these begin with broad open-ended topics within the question area.

19:49
So it's really, tell me a little bit about this and then you just follow sort of the wave from there.

20:00
In advance, obviously you have a broad range of topics that you want to cover.

20:03
You know this, you've prepared the project, so you know what topics you want to get it at some point, but you're not forcing them.

20:12
You're not following a sort of rhythm or a pattern and going question 1234.

20:18
They're not grouped by themes.

20:20
So this one would be, I would say the most sort of natural conversation in this.

20:28
We have the a lot more flexibility to just roll with ideas or issues raised by participants.

20:38
And really if we want to consider a sort of autonomy and participant role in this Co creation within unstructured interviews, they have the most control over the direction of the discussion and they really develop organically through storytelling and exploration.

20:56
So I love these.

20:59
I love going for a cup of tea with someone and sitting there and really just opening with tell me a little bit about this.

21:06
And that's why I can get stuck in 2 1/2 hour, 3 hour interviews.

21:12
But it's because they are highly exploratory.

21:16
They give us the opportunity to sort of dive into that lived experience, get the depth out of it.

21:24
Even more so than semi structured in unstructured interviews are incredibly time consuming.

21:31
They also produce large volumes of data.

21:35
Nothing's really covered consistently.

21:38
So you do have topic areas that you would like to talk to each participant about, but they might not appear in the same sort of rhythmic order that even an unstructured interview would give you.

21:52
It does make it difficult to compare responses across participants just because the flow is different.

21:57
Or they might answer one question one way because it was a follow up to another, whereas if you did it in your structured format, the question that supersedes it might have led their thinking in a different way.

22:11
So it's really just taking all these things into consideration as we're making our design choices.

22:19
This one can be the most challenging for inexperienced sort of researchers or those that are sort of learning to interview for the first time why it can be difficult.

22:31
You have to know when to probe, when to redirect, but also when to just sort of sit in silence.

22:40
Active listening, which is a whole skill on its own, and really learning to manage the conversation, but really remaining super flexible so that, again, the participants have control over the direction of the discussion.

22:56
And ultimately balancing your openness with the purpose of doing the interview in the 1st place.

23:06
So you want to find that really awesome middle ground between being open to where they lead the conversation, but you know your insight question at the back of your brain.

23:17
So your participants have no idea of your really nice, neat and tightly North Star insight question you do.

23:24
And so their stories might lead them in particular directions.

23:29
But then it's up to you to find that balance between allowing them to go in the directions, but balancing that with the purpose of your inquiry.

23:38
So just as an example, with some of our projects, I ended up having a conversation.

23:45
I apologise if you've heard me tell this story before about, you know, older individuals, physical activity.

23:53
And as the conversation evolved, we suddenly started having a conversation about this woman's washing machine, how it wasn't working and how, you know, the people were going to come and fix it and get her a new one and all this stuff.

24:07
And in the moment, I was like, we're having a conversation about physical activity.

24:11
But as that story unfolded, it was then, you know, they give you this window of when they're going to come over, then they don't come, but then the class runs at the same time.

24:20
And so you're waiting for this maintenance individual to come for your washing machine.

24:26
And so really that sort of storytelling approach gave context as to a potential barrier for physical activity or why they weren't attending and, and all this kind of stuff.

24:37
So it's really looking at interviews in that way of what do we really want to get out of it and what is the best interview technique to get there.

24:50
So what I've just explained are three and again apologised about semi structured, but I will get you all the information.

24:58
So those are three ways to do one-on-one interviews.

25:02
So that's yourself with another participant.

25:05
We're now going to have a chat about it's focus groups.

25:10
So focus groups still a form of interviews, but really they're a small group discussion.

25:17
They are still centred around a topic or a set of questions.

25:21
And usually we do focus groups because we identify that there's a group of people that have some sort of common characteristic, experience or interest, and it is guided by the inside individual or a facilitator.

25:38
But what makes focus groups different is not only what people say, but how they respond to one another.

25:46
And so within an interview, it's just yourself and the participant.

25:52
So there is there our body, there is body language data, and there's silences, there's all this awesome stuff.

26:01
In a focus group, we have that, but we also have interaction between participants.

26:07
Now, is there tension?

26:08
Is there disagreement?

26:10
Is are there loud voices and others that, you know, are shut down?

26:16
And that all should be considered as data, right?

26:20
Not just that person was really quiet.

26:22
They didn't want to participate and really only take on the perspectives of those that spoke the loudest.

26:30
And so that's really the difference of focus groups.

26:34
And it's really interesting just to remember that a focus group is not just several interviews conducted at the same time, but the interaction of the people itself becomes a huge value point of the data.

26:50
Again, it's really useful when people have shared experiences.

26:58
There's understanding of community perspectives.

27:03
We want to really look at social norms or collective attitudes for things.

27:09
The challenges with this, again, dominant voices may influence discussion.

27:14
Some people might contribute very little, might not get to that same depth of personal storytelling just because sensitive topics are difficult to discuss openly, especially in a room where you might be uncomfortable.

27:31
But another thing I think is that is important to consider within focus groups is that participants may alter responses because of who's present.

27:42
This absolutely happens even on a one-on-one interview, right?

27:46
There is interview bias and all that kind of stuff, but it happens even more so within focus group settings, right?

27:53
It's that social norm.

27:55
I don't want to say anything too controversial.

27:58
So it's just exploring all of those nuances within our data.

28:07
OK, before I go on, any questions popping up so far about the difference between the four types of interviews?

28:33
No, no comments so far.

28:36
OK, I'll keep going, but again, if they come up feel free to put them in the chat.

28:47
So this is the question I think I get asked most often.

28:51
How many interviews do I actually need?

28:53
People like this is great, awesome, thanks for all the skills.

28:58
But how many interviews do I actually need?

29:01
So I've broken it into sort of three project types.

29:07
So if you're doing a small exploratory project, so that is pilot projects or something that again is a bit more exploratory.

29:19
So you wanted to get rationale or evidence as to why you should do a bigger project.

29:26
You could probably do 5 to 10 interviews and that is absolutely perfect.

29:31
Most community evaluation.

29:33
So if you're part of the active partnership network or come from an NGP and you're doing any sort of monitoring and evaluation of programmes or community programmes, about 10 to 20 interviews is probably the perfect sweet spot.

29:50
If you're doing larger qualitative studies, one, you're probably doing a structured interview or you're doing a PhD and then you're doing 20 plus interviews.

30:01
So that last one probably won't come into most of our work within this space.

30:08
We aren't usually doing large qualitative studies that require that would require us to interview 20 or more people.

30:17
And it's just keeping that in mind because you do lose some of the quality of the data as you expand these numbers.

30:26
So in this case, quantity is not quality when it comes to interviews.

30:33
If you're the one that's facilitating or leading the interviews.

30:36
Interviewer fatigue is a very real thing as well.

30:39
And I'm going to talk about how to know when to stop in a moment.

30:45
So 5 to 10, small project, 10 to 20, where most of us would sit in our work.

30:53
The signs that you have enough data, you start to hear people talk about similar experiences, people start to identify similar barriers, similar explanations, similar recommendations.

31:07
So there is sort of a theme coming up.

31:12
It doesn't mean 'cause you heard the same thing twice, you can stop interviewing.

31:15
But once you start to identify these patterns in the data where you can go, all right, Actually, these are the four major themes that are coming out of it.

31:25
You probably do have enough data at that point.

31:28
And I can bet you that you would likely be between that 10 and 20 interview sweet spot.

31:33
By the time you start being able to identify those patterns, you're probably within that interview range.

31:42
Same question for focus groups.

31:45
Generally, we want to have about 8 to 10 people per focus group.

31:51
That is enough for diversity of discussion.

31:54
It's not so many people that others that you can that voices aren't heard and it is still small enough to manage.

32:04
As a facilitator.

32:07
If the topic is sensitive, you want to drop that 6 to 8 to about four to six.

32:12
It allows for more speaking time, especially again, if topics are sensitive.

32:18
We don't want to cut people off in the middle of their story because we have to give other people space to speak.

32:24
Do you want to drop that participant number to about four to six more speaking time and again, there's greater trust can develop in those spaces and better depth.

32:37
More than 10 if you can, I would try and steer away from that.

32:44
But sometimes we are pressed by time scales and reporting deadlines and all this kind of stuff.

32:52
But more than 10 becomes quite challenging to to facilitate.

32:57
There is less speaking time just by nature.

33:00
You will have more dominant voices or dominant opinions that will then quiet other voices.

33:07
And the beauty of not just focus groups but interviews in our sort of modern world, post COVID world is that they actually are very effective online.

33:21
My preference is still face to face.

33:23
There is nothing better than going and sitting across from someone and having that conversation.

33:28
But our technology now allows us to do these things virtually.

33:32
So both focus groups and interviews can be very effective online.

33:39
But if you do go for more than 10 in a focus group, it is very difficult to manage it in person or online.

33:47
So try and just steer away from that.

33:52
It's a practical rule of thumb.

33:54
So if you have 6 to 8 people or four to six people per focus group, you're looking to run between 2:00 and 4:00 focus groups.

34:03
So again, we're not considering each of those participants as an individual interview, but really their participation in one focus group.

34:14
So you were looking to run between 2:00 and 4:00 focus groups with either 4:00 to 6:00 or 8:00 to 6:00 people in each one.

34:23
We can then sort of then make decisions on who we want in each group.

34:29
For example, maybe one's a group of residents, one's a group of volunteers, one's a group of partners, depending on what our insight question is.

34:36
And then we're able to compare those perspectives or a really important part of our project is to have a mix of those different stakeholder groups in each of our focus groups.

34:49
So you get to make those design decisions.

34:53
But generally, you're looking 2 to 4 focus groups, which is sufficient.

35:00
So in the sort of academic world or whatever they call this saturation, saturation basically means if I interviewed 3 more people or if I did another focus group, would my conclusions fundamentally change?

35:17
If.

35:17
Yeah, you got to keep collecting data.

35:20
If no, you probably already have enough to start your analysis.

35:24
So saturation just means what I was saying to you before.

35:29
If you start to see those similar patterns, experiences, stories come up, you've probably have enough data.

35:39
So that would what they call you have hit saturation and the, the numbers I gave you as guidelines as to how many people to interview do fall within sort of the academic recommendations for what saturation is.

35:55
So I don't want to spend too much time on on that, but it's basically if I interviewed more people, would my conclusions change or would I anticipate to hear more of the same?

36:06
If you're anticipating to hear more of the same, you could probably move to your analysis and or if it would change, you probably should do a few more interviews.

36:16
So that is the easiest way to think about do I have enough?

36:25
Just another useful rule here.

36:27
A project with the right people, good rapport and thoughtful questioning, which all needs to be developed in advance, will generate more useful insight than more numbers, poor facilitation and rushed conversations.

36:44
So quick moment for any questions, comments, concerns.

37:01
No chats quiet today.

37:05
I'm hoping that's because you're learning lots.

37:10
So now we're going to talk about how to actually develop your interview guide.

37:18
So this is a thing that we're going to bring with us to our interview or a focus group.

37:23
Whether we are doing a structured, semi structured, unstructured will look a little bit different, but it still goes through the same process.

37:32
So step by step of how to do and create your interview guide, one draw on any relevant literature, existing data, statistics, old reports, any relevant theory that comes in potentially or frameworks that you're working within and personal experience if appropriate.

37:55
So you might be, I saw we have some of the community connectors from Thanet and Swale on the call.

38:03
So your personal experience might be really relevant to the design of your interview guide.

38:09
So that's absolutely appropriate.

38:10
In that case, as you start to write down these questions, you want to think about what kind of opening questions can I ask that get the interview flowing?

38:23
These are as simple as tell me a little bit about yourself, tell me a little bit about your role.

38:32
One that allows people to sort of kick off the conversation talking about something that they're familiar with, they know about themselves, they know about their role.

38:42
It allows us to build that rapport quickly and it is effect essentially like a soft launch into potentially a bigger conversation.

38:53
But those are really easy and accessible and they they get that conversation started.

38:58
So always start with initial opening questions that are really simple, really open-ended to get the interview flowing.

39:10
Within qualitative research, we want to aim to use open-ended rather than closed questions even within, on even within structured interviews.

39:23
But you will see more closed questions within unstructured interviews.

39:28
And this is because closed questions, and I'll show you an example in a moment, closed questions don't offer the potential for any sort of explanation from people.

39:37
They can be responded to with a yes or no, I don't know.

39:42
So open-ended questions, usually it's the change of one or two words within our question.

39:49
Take a question for being closed to open and just gives people the opportunity and space to elaborate.

39:58
Always use follow up probes.

40:02
My absolute favourite 1 and I use it time and time again is.

40:07
Tell me a little bit more about that.

40:09
It's as simple as that to to follow up on a really interesting line of thought.

40:14
So don't worry about rushing through your guide because you're like, I have to make it to the end.

40:21
Where people are guiding us is probably the most important information.

40:25
So allow people to have that space to tell you more about that.

40:32
Refine your questions.

40:33
There is such thing as too many questions.

40:36
You for semi structured you want to aim to for about 11:50 questions with pre considered probes.

40:45
The probes just really help us think about what we might follow up on.

40:49
Doesn't mean we have to use them, but they're there if we need to follow up.

40:55
But there is such thing as too many questions.

40:57
We don't want to see an interview guide with 20 questions on it and then group questions around similar themes.

41:05
Keep them consistent.

41:06
If you're talking about about trust, finish up all of your questioning around trust before you move to transport.

41:14
For example, you're going to want to place any sensitive questions in the middle or towards the end of your interview.

41:25
Why?

41:27
It goes back to the that idea about rapport.

41:30
So if you launch your interview with a really hard hitting or sensitive question right at the beginning, people are going to have a really hard time answering that.

41:39
So there is a sort of process to this.

41:45
It's not trickery, it's not anything like that, but it's about building that connection with someone so that they feel safe enough to answer your questions that might be a little bit more sensitive or require a little bit more depth.

41:58
And finally, practise.

42:00
Practise using the interview guide with a friend, a colleague.

42:04
Until you actually ask these questions out loud or in sequence, it's hard to actually see if they make sense in order.

42:13
I'm going to show you an example.

42:16
So the insight question for this example is exploring perspectives of confidence, independence and belonging of Thanet based housing scheme residents through storytelling.

42:28
The connectors from Thanet on the call will down this project well, so here's an example of an interview guide.

42:37
Is there a sense of belonging within the schemes you've worked in?

42:41
Have there been instances where confidence seems easily unsettled?

42:45
What triggered that?

42:47
How do you understand independence in the context of older residents of those living with royalty?

42:52
Have you observed situations where not taking part was a way of fitting in?

42:57
If we had a little bit more time, I'd ask for your feedback, but I'll give you the answers.

43:02
These are all closed ended questions at the moment.

43:06
Is there a sense of belonging within the scheme you worked in?

43:08
Yes.

43:09
No, don't know.

43:13
Maybe there is one.

43:17
There is some double barreled questions here.

43:19
So that's basically 2 questions kind of within one question.

43:24
So have there been instances where confidence seems easily unsettled?

43:28
What triggered that?

43:31
There's a difference between a probe and a double barreled question.

43:35
So could we possibly turn that into one really clear question?

43:38
Yeah, there's no room for elaboration with these questions because they are closed and they're not grouped by theme.

43:47
So we're talking about independence, confidence and belonging one after another, what a nicer version could look like.

43:58
Kick off your interview with Tell Me a little Bit about your role in this project and how you've been involved so far.

44:05
That's an easy double barrel.

44:06
So that one's OK because that's really about.

44:09
Tell me about your role, what stood out to you most?

44:13
When the programme first begins, we're asking people to you reflect on things, get really critical about it.

44:20
And then what I've done is we're going to group these by theme because we're doing a semi structured interview.

44:25
So we're going to talk about belonging.

44:28
So I've basically taken out all the other questions because those would follow in sequence.

44:33
And here we've just spoken about belonging.

44:37
How would you describe the sense of belonging within the schemes you've worked in, which is different than the question that we just saw, which was is there belonging within the schemes?

44:48
So when you say is there belonging, people go yes, no, maybe.

44:52
But if you go, how would you actually describe the sense of belonging within the schemes?

44:57
They can't answer yes or no and same things.

45:01
We've removed the double barrels and we've really allowed for opportunity to expand.

45:10
So if you look at the wording, can you explain what seems to influence?

45:14
Could you describe?

45:15
Can you tell me about?

45:16
So those are sentence starters for how we want to phrase our questions within qualitative interviewing.

45:28
The art of probing the first answer is rarely the whole answer.

45:34
So what I mean by that is that probing allows us to clarify, to deepen, to explore, and it allows us to create richer insight.

45:45
So by simple questions of can you tell me more about that?

45:48
What do you mean by that?

45:49
Can you give me an example what happened next?

45:52
Has this always been your experience or has it changed?

45:55
You would be surprised to see just how much more you get by asking one of those really simple questions.

46:04
So you lead with one of your questions of, you know, can you describe the sense of belonging?

46:09
They might say something that's really interesting and you go.

46:12
Can you actually give me an example of that about a time when you actually saw it when it happened And the data that then comes out of that is just incredible.

46:23
So that's why it's always my sort of recommendation or suggestion that if and where possible, we shy away from those structured interviews and really lean and settle into that semi structured or unstructured interview because it allows us to generate the most rich insight.

46:46
It gives people the opportunity to really Co create their this knowledge with us and gives them really a chance to participate.

47:01
So how do we manage focus group dynamics?

47:03
So we still want all of that really awesome stuff.

47:05
We're going to probe.

47:06
We're we want to give people the space to tell their stories, but we're doing it in a little bit different of a setting.

47:14
And with it within this facilitation is going to be really, really important.

47:21
We can have a really awesome interview guide, a really awesome facilitation guide, but really it's going to rely on us as the facilitators and not every session is going to be great.

47:32
So as facilitators, I think it's really important that we learn from each of our experiences as well because we might have to pivot as we go into our next one or rejig our design because the effectiveness of a focus group is really going to come from effective facilitators.

47:55
So listening and asking follow up questions, using and sitting in silence is a really big one because what happens when you just leave the room quiet?

48:08
Someone always speaks up because silence is uncomfortable.

48:12
And so that's when a
Of thinking might come up or someone has something really novel or exciting to share so.

48:22
Use silence to your advantage and follow relevant lines of inquiry so.

48:27
If it goes off on a tangent or what you think is not fully relevant, but it is feeding back or the it's creating good energy in the group, follow it because something might come out of it.

48:42
I'm not going to spend a tonne of time on these right now, but these are some ways that we can manage dynamics for focus groups.

48:50
One person dominates, there's limited discussion and just some of the things that we can do to get back on track.

49:02
Overall, these are just some common pitfalls when we talk about interviews and focus groups.

49:08
So we talked about double barrels questions but also leading questions as the interviewer over talking.

49:19
It is not the space for us to to chit chat but really to hand over the space to someone else.

49:28
As I said, sit in silence.

49:30
It is absolutely OK and some fantastic data comes from sitting in silence.

49:37
Again, it is my absolute recommendation if you take anything away from today, it's to sit within that semi structured, unstructured framework rigidly following a guide.

49:52
At that point, it might be effective to do a survey with open, open text box opportunities because that will be the output of a sort of structured interview and also as the interviewer seeking confirmation rather than understanding.

50:12
So that's when, you know, we go in and say, I've, I've been seeing this in the work.

50:18
Like do you agree with that?

50:21
It can be effective in some situations, but I would say as as a whole, just really looking for that understanding rather than that seeking of confirmation and finally assuming everyone shares a similar experience.

50:37
So really important again, to follow people's stories where they lead us and as we draft these guides, being really cognizant about the kind of questions that we're asking because someone's experience might not be the same as someone else's.

50:56
So avoiding questions that would make those assumptions, we have a few minutes left.

51:04
And I always do this just because I get so excited about these sessions, where we're going next.

51:15
So today we looked at what people say and next time we're going to look at what people do.

51:20
So again, our next core technique is observation LED design.

51:26
So we're just going to look at another method to reveal different bits and pieces of the story.

51:36
Observations were a great contribution to the project that I gave you as an example for our interview guides.

51:44
So we collected observations through community connector notebooks and their Diaries and their reflections about what was actually going on in the sessions where we interviewed residents and facilitators.

51:58
So observation is an absolutely powerful and really awesome technique within qualitative research.

52:04
So we're going to talk about that one as a core technique next in September.

52:11
And these don't need to be used together.

52:14
They are all absolutely stand alone methods.

52:17
You don't have to do observation and interviews.

52:20
You can just do observations, just do interviews.

52:22
So that's the goal is to give you yet another method to explore your insight question.

52:32
Key takeaways from today.

52:33
Again, you're going to hear from me.

52:35
The insight questions remain your North star.

52:38
Every interview prompt, probe, focus group, or as we move to next week, focus group need or observation needs to connect back to the insight question you're trying to answer.

52:50
So for interviews, good interviews, good focus groups begin long before the conversation itself.

52:55
So it's thinking about how is this linking back?

53:02
Different interviews generate different types of knowledge.

53:04
We spoke about that.

53:05
Think about what you actually want to get out of it and then choose your interview framework.

53:11
Great insight comes from great questions.

53:14
So open-ended questions, thoughtful probes and just genuine curiosity from ourselves or those conducting the interviews generate really rich data.

53:27
Curiosity challenge for August.

53:30
Between now and our next session, when we talk about observation, listen carefully to a conversation in your project, your workplace, your community.

53:40
When someone gives an answer, resist the temptation to immediately move on and instead ask yourself what's the question beneath their answer?

53:48
So my sort of favourite example of this is when you're speaking to a toddler and they go why?

53:56
You know, you're like, this is the way, this is this.

53:58
And they're like, why?

54:00
So no one is more inquisitive than a little person and and a young child, right?

54:05
So they don't move immediately move on, right?

54:09
They question people, they question us, they question the world all the time because they're so curious.

54:15
So as you're moving through your projects, that's my sort of challenge to you this time is to flex that must that probing muscle and that curiosity sort of muscle because that will really translate and reflect when you are out in the community and doing your interviews.

54:38
As I mentioned, September 23rd, core techniques in action and those be observations and I hope to see you there really made it right to the wire today.

54:49
But I will open the floor for any questions, comments and I'm I will stay on if anybody wants to have a chat about their research.

55:01
So thank you for joining me and we'll get all the resources out to you shortly.

55:12
Thanks everyone.
