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0:00
So welcome back everyone to creative curiosity and practise.

0:03
Today we're going to be moving away from developing good insight questions, which we did in session 3, to now designing the right approach to answer them.

0:12
So really our goal for today is not about becoming an expert in every method.

0:17
We will have our core techniques coming up in this series to follow.

0:22
So if you're interested in one in particular or all of them, please continue to join.

0:26
And but really today is learning about how to think carefully about method choice, participants, ethics and various practicalities and whether one method is enough.

0:43
So as a friendly reminder, you do not need to be an academic to be joining us.

0:46
You do not need to use complex language in your own writing, your reports, and and most importantly, you do not need to get this perfect.

0:54
So what I ask of you is that along this journey, as always, you're curious.

1:00
You listen and notice change within your own work, but really, really just be curious and have an open mind to maybe doing things differently or learning something new.

1:13
As a friendly reminder, this is what we've done so far.

1:17
So our first three sessions have built towards this point and the core technique sessions to follow.

1:25
So we've explored why qualitative research and insight matters.

1:29
In our second session we looked at community based participatory action research.

1:34
So why people and participations really matter and why they're really important.

1:39
And then last time we learned and we sort of explored how to ask better questions.

1:44
And so today brings those ideas together and we're thinking about how a question now becomes a research design.

1:50
So we want to really shift away from what we want to learn to what approach is going to help us learn it really well.

1:57
So as I said last time, if you did complete the creative curiosity challenge from Session 3 and you have it in front of you, which was sort of the generation of your insight question, it would be really great if you could have that out.

2:11
And with you today, because now we're going to start to build your design plan effectively to help you answer that question.

2:22
So good question is only the beginning.

2:24
So that's what we did last time.

2:26
And we really thought about the importance of good MEO questions.

2:30
And that was an essential foundation.

2:33
But strong questions do not automatically generate strong insight.

2:38
So that our next challenge is deciding what kind of design is going to help us answer that question in a way that is meaningful and useful.

2:50
The main shift I want to make today is many people think about research design is simply picking a method.

2:57
So we're going to pick interviews or surveys or focus groups, and we're just going to run with it.

3:02
But good research design is really more than that.

3:04
It's about making a series of connect to decisions that shape what you're able to learn.

3:10
And we're going to talk about different methods, produce different kinds of insight, and some have better matches than others.

3:19
We're going to kind of look at which techniques might be best suited to different types of questions.

3:24
And we're also going to kind of take a look at how one insight question can be explored in several ways, and how your outputs are going to look very different depending on how you choose to explore those.

3:36
And then we're going to sort of identify which upcoming core techniques are the most relevant to your own work.

3:47
So the core message of the session is that methods produce partial perspectives.

3:53
What do I mean by that?

3:54
It's basically no method gives us the whole truth.

3:59
Interviews, observations, journal entries, focus groups, creative methods, whichever route you go down, all reveal some things and hide others, or they're not very clear about others.

4:10
So the skill really is not about finding the perfect method, because that doesn't exist.

4:15
The skill is really designing an approach that gives you enough of the right kind of insight to support your learning in action.

4:22
And notice I said designing an approach, not choosing a method.

4:26
So we're going to pick up on that a little bit later.

4:28
But sometimes one method isn't enough.

4:31
So which methods pair best together to really round out our sort of insight work?

4:37
So the things I want you to consider about your own design is whose perspective do you need?

4:42
Whose voices are really important?

4:45
Which methods can access those?

4:48
Not all methods have the same sort of access.

4:51
But also really importantly, what blind spots can you live with?

4:55
Again, there's no perfect way to do any of this work.

4:57
So it's really thinking about what are we OK to miss out on?

5:02
What could we pick up in another place?

5:05
And which practical constraints do we need to design around?

5:08
So it's really thinking about those things about time, location, where people are, are they going to come to us?

5:14
Do we need to go to them?

5:15
So these are all really things that we have to think about as part of our research design.

5:20
So today's broken up into four sections and Section 1 is really thinking about why method choice matters.

5:33
So we often start too late.

5:35
I've said this last time as well.

5:36
We sometimes miss questions and go straight to method.

5:40
And so we've already dealt with that and but we often jump straight to let's do some interviews, let's run a focus group, let's do a survey, feedback, let's get some stories.

5:49
But the better starting question is what kind of knowledge are we trying to generate?

5:54
As we talked in session three about the different types of questions, feelings and behaviours, opinions and values, experiences, etcetera.

6:02
And now we really want to think about what kind of knowledge are we trying to generate here.

6:09
And so these methods that I present, interviews, focus groups, service, they're not wrong.

6:13
They're fantastic choices, but the problem is choosing them too early.

6:17
So if we start with the method, we risk designing around what is familiar or convenient rather than what the question requires.

6:24
I think we're all guilty of that at some point of going to what we've done before, what feels familiar, what's really convenient.

6:30
We're like, we know we have this group, we have access to them, so we're just going to go where the energy is, which is fantastic.

6:39
We're going to talk about sampling down the road today, but before we select a technique, we need to understand what kind of knowledge is going to actually help us to answer our question.

6:48
So that's why if you do have your insight question, have it in front of you for today.

6:55
Or if you didn't do the curiosity challenge from last time, think about a current insight question or project that is going on within your organisation really quickly.

7:07
I want to talk about thin, rich and useful data in data is not useless.

7:13
Sometimes we do need simple information about attendance, reach, satisfaction, and and so these are things that we're able to attain quite easily.

7:24
But if our question is about experience, confidence, belonging, maybe barriers, we need richer forms of insights.

7:31
Those are the ones.

7:32
Again, if you remember session two, we talked about the story versus the skeleton.

7:38
So the skeleton tells us why people attended, were they satisfied, yes or no?

7:43
But our rich data is the story.

7:46
So that's telling us what people experienced, what got in the way, what needs to happen next.

7:51
Then useful data is that one step further and helps us to think and act differently and ultimately supports better decision making within our organisations.

8:03
What kind of knowledge do we need?

8:05
So instead of asking should I do interviews or focus groups, what we're asking is what type of knowledge do I need?

8:12
If I need to understand what people say, they feel interviews might be really helpful.

8:16
If I need to understand what happens in a space, maybe observations are the best form of insight collection.

8:24
If I need to understand how experience changes over time, maybe it's a diary or an ongoing sort of longitudinal reflection so I can see these changes happening over time.

8:36
So it's really thinking about what are we trying to understand.

8:40
So I've given some examples on the slide here and that you'll have access to afterwards around sort of question, what are you, you're, you're looking at expressed accounts or observed behaviour, embodied experiences, etcetera.

8:53
But ask yourself these questions as you start to go through your insight design process.

9:01
What I really want to stress is that these sessions are not separate, especially not separate from the last one.

9:08
So session 3 was about designing our insight questions.

9:11
And again, different questions create different types or different evidence needs.

9:17
And so this is the next step.

9:18
So once we understand the type of question we're asking, we can make more thoughtful decisions about the data we need, who we need to get involved, and which methods are likely to generate the most useful insight.

9:28
So again, just some tips and tricks there to support you in thinking about what kind of questions do you generated and therefore what kind of evidence you might need to create through your insight design.

9:48
What I really wanted to do today, and I hope this works out because I'm really excited about this, but in this session, I really wanted to make it practical and, and live.

10:00
And so rather than talking through a list of methods, and again, we're going to dig into them specifically within the core techniques, I wanted to take one real or realistic question and design it in multiple ways.

10:13
And this should show that there's usually more than one possible approach and that each approach offers a different kind of learning.

10:22
So I want to throw it out to the floor.

10:23
So you're welcome to unmute your mic or pop your question into the chat.

10:29
They wanted to open the floor and see if anybody was willing to share their insight question from their curiosity challenge in session 3 or just an insight question that they're working to in their organisation.

10:43
And then as a group, I wanted to show how with that one question and we could actually design it in multiple different ways and that are going to yield different insights.

10:55
So if anybody's willing brave enough to share their insight question, we can do that.

10:59
And if not, I do have a sample, but I thought it would be really fun to use one of yours.

11:05
So if anybody's brave enough to share their insight question, please feel free to turn off your mic.

11:26
Multiple questions.

11:27
Sophie, go ahead.

11:28
And Natalie's got one in the chat as well.

11:37
Sophie, feel free to come off mute.

11:39
Hello.

11:40
Yeah, I've done it.

11:40
Can you hear me?

11:41
There we go.

11:42
Yes.

11:42
Hi.

11:44
So I wasn't at the last session, but we're doing quite a lot of engagement in our open spaces.

11:49
And the question we'd like to ask is how would you like this space to look?

11:53
I don't know if that's a good a good example.

11:57
Yeah.

11:58
And I think we can build from that.

11:59
So if you're willing to sort of, you know, do this as an interactive session and just stay off mute and you can really build this out.

12:07
So I know you, like you said, you missed last session around designing sort of questions.

12:14
And so my question back to you is, what do you really want to know about access to these an engagement with these space, with these spaces?

12:26
Explain the project to me, I guess is what I'm saying.

12:28
Yeah, yeah, I guess we're currently doing it.

12:32
And so I could give you the example because it'd be great to hear obviously the feedback.

12:38
So we have an open space we'd like if people could.

12:41
I guess a better question might be like if you could design this space to be the perfect space for you to use, what would it look like, which is probably like what we want to hear, what people would like to be there to make them use the space better.

12:57
Yeah.

12:58
And again, follow up question.

13:01
And for those of us that are sort of listening along, I hope maybe you can take some of my follow up questions and help to refine your question as well.

13:11
So just thinking about the different types of questions.

13:15
I guess my question back to yourself and you can make it up.

13:17
But what, what do you guys actually want to know when you say perfect space?

13:24
I guess it's a space that would make them value where they live better and and be happier where they live.

13:33
So I guess it's about being active obviously is the background like all the centre of our thoughts.

13:40
But what would actually make them live a happier, healthier life in that space?

13:46
Yeah.

13:48
So again, just to sort of refine sort of this insight question, we want to know about engagement.

13:53
Yes.

13:54
So whether there's utilisation of this space or did you say it's a green space?

14:00
Yeah, awesome.

14:01
So utilisation of a green space and value.

14:07
So again, kind of two different things.

14:09
So do we want to create a question that explores both things or what are we really looking at here?

14:15
And the reason why I'm keep asking these follow up questions is because it's going to influence the design as well.

14:21
So again, really thank you so much for being brave to volunteer your question.

14:28
So yeah, sort of what are you guys really looking for within your project?

14:33
Because you mentioned value and you also talked about sort of engagement, utilisation, things like that.

14:39
So what is going to help you to create or inform your decision making strategically?

14:48
I guess we want their ideas which creative or innovative or just like some of it is just really standard stuff like a sandpit for kids to play in.

14:59
So I guess we want them to come up with the ideas of their space instead of our old method, which I'm sure other people can relate to, where we sort of put things on that we think is the right thing to put on.

15:11
So we want the community to design that space with so basically the content of that area and so we can put our bid in to help sort of so we can say this was the community who told us what they wanted.

15:29
I'm hearing Co design, I'm hearing value and I'm hearing ownership.

15:34
Is that sort of in line?

15:35
Yeah, yeah.

15:36
So what if we sort of drafted an insight question that it's exploratory in nature, right?

15:47
Like we don't want to make assumptions.

15:49
And so we want to say that we either want to explore or we want to understand.

15:54
And these are great opening words for insight questions and just in general everyone because it allows us to have the flexibility within our insight design.

16:04
So if we say, you know, the purpose of this insight is to explore community perspectives on name of green, green space, value ownership.

16:19
I'm sorry, I have lights going off in the office, value ownership and sort of community value.

16:29
Does that sort of make sense?

16:31
Yeah, Really.

16:32
That's really important to us actually, because it isn't a valued space.

16:36
Yeah, well, that's our thoughts on it and that's again, I was assuming then.

16:41
So we're trying to stop doing that.

16:43
So yeah, we actually asked them what they, we asked them if they have a what their memory, good memories are from that space.

16:50
Yeah.

16:50
So we try to open up a bit more positively than normal.

16:54
So you're jumping the gun on me there.

16:56
So basically just as a as a group, as those of us that have been joining us, I hope you could see how we sort of took a question and this might not be, you know, Sophie and her team's insight question, but just based off of what she said to me, I sort of drafted one out of that, right?

17:12
So, you know, exploring on community understandings of Co design ownership and value of a green space.

17:22
So that really gives us a really clear North Star.

17:25
You know, what I'm going to do, just to show you that there's no one right way to do this, is I'm going to take that one insight question.

17:34
I'm going to try and design it in multiple different ways.

17:37
So depending on who we want to talk to, our designs might look really different.

17:43
So Sophia had already said, you know, we were asking people to reflect on positive memories about the space.

17:50
So there's a number of ways that you can do that.

17:52
You can do that through interviews, You can do that through photo voice, photo elicitation.

17:59
Again, those are methods that we'll talk about in our core techniques, but we haven't yet been quite clear on people or residents or do we want to talk to parents and families?

18:13
Do we want to talk to children?

18:14
Do we want to talk to older adults in the area?

18:17
But if we go down the photo voice route, let's say that's when we're going out, we're taking photos of a space and saying then we can reflect on it.

18:25
So when I was a kid or my greatest memory of this space, this playground is this.

18:30
So that gives us insight in that really unique way.

18:33
But I hope you can see that by deciding to do that insight work with children, it's going to look one way.

18:40
By deciding to do that insight work with adults, it's going to also look slightly different.

18:47
We could go down the interview route.

18:49
If we go down interview route, our interview guides, which I will help you to construct and organise and all of that in our core techniques, I'm going to give you the how to use.

19:00
But if we go down the interview route, let's say with people aged 20 to 55, our interview guides already have assumptions built into it, right?

19:12
Because it's helping us to ask certain questions about a space or a place.

19:16
So for that one, we're going to focus on basically 3 core themes that our question has LED us to Co design, ownership and social value.

19:27
So therefore, our interview guide should really touch on those three elements.

19:32
If we took that same interview guide and again, did it with a different population or brought it into schools, did it in a focus group style, individual interviews and focus group interviews will 100% give you different perspectives.

19:48
We can then also do creative or arts based methods where we get people to draw or sculpt or write poetry about a green space or space.

19:59
The reason why I wanted to do this live design lab is because from that one question, we can design it in multiple different ways and there's no one right answer.

20:12
My caution to you is also try not to do it all.

20:16
Try not to do.

20:18
Multiple designs for one question because then our insight work gets really, really huge and unmanageable.

20:24
And So what we're going to talk about moving forward is what windows are we ready to walk through and sort of what are we OK with sort of leaving behind?

20:35
What are our gaps there?

20:37
So just through my own questioning, I hope that you can, you know, ask yourself some of those questions as well around your design.

20:47
So Sophie, thank you so much.

20:49
I hope that was a little bit helpful.

20:50
Maybe it did a little bit of work for you and your organisation.

20:52
So any feedback or any other questions?

20:57
No, it is, it is really helpful because I think that last bit you said we is, is definitely resonating with us that we can't do it all.

21:06
And actually we, we did a little test run last Friday and we had an art, a creative table, we had some stickers, we had interviews and we were talking to all different ages.

21:18
And it is now quite big and a little bit monstrous.

21:22
So I think that's really good timing that you said that because I think when we build on like we are going to take this out to another open space, which has got similar things we want to understand.

21:33
That's really helpful to know that it is OK to like maybe just pick, pick a certain groups or pick a method for that day and actually try to go in with too much is it's just maybe going to just bombard you with information.

21:47
So thank you.

21:48
Definitely, definitely.

21:51
Oh, the ice cream truck is passing by.

21:52
I'm sorry if anybody can hear that.

21:55
Yeah.

21:55
So thank you again for sharing your insight question with us.

22:01
I'm going to find my mouse.

22:03
There we go.

22:04
So again, I have a sample question in here.

22:07
I'm not going to go through it for sake of time because we did share out loud.

22:13
So again, thank you so much for doing that.

22:16
And within this also just a high level summary of what some of the different methods can help us access.

22:26
So hypothetically, we used interviews to answer Sophie's question.

22:33
I think about what we would learn, but it's also important to think about what interviews might not tell us.

22:39
And so the aim is to help us see that interviews are powerful, but they're partial, just like focus groups are powerful, but they're partial.

22:48
And they're strong.

22:50
Interviews in particular are really strong for meaning, interpretation and experience.

22:54
And we can really extrapolate the data from that and come up with these really robust quotes and and illustrate people's stories and experiences.

23:04
But they are weaker for direct evidence of behaviour or sometimes what happens in a shared space.

23:10
And when I say weaker doesn't mean that they're bad, it just again means that we might have to supplement it with something else so that we can show change over time.

23:19
Because interviews give us a snapshot of something in that moment, right?

23:24
We're asking people to reflect on their experiences.

23:26
And so it's really a snapshot of that current moment.

23:31
Similarly, there are pros and cons with observation, LED design and intentionally.

23:37
I wanted to give you a taster today, but I'm not going to go into these because these are each at their own session moving forward around core techniques.

23:46
And these are particularly useful when we're interested in behaviour, interaction, looking at space and flow or who's included, who's excluded.

23:57
But obviously they don't tell us everything and there's different ways to do observation LED insight work.

24:04
What we need to be really careful with, with observations is that we don't assume that we understand people's motivation simply from watching what is happening.

24:17
And then finally, creative methods, and these are one of my favourites.

24:20
I'm very excited for that session.

24:22
But they can be really powerful because they allow people to show and express things that might not come up in a standard interview.

24:31
A walk and talk or a map or a photo voice or a painting or drawing can really feel less vulnerable for people.

24:41
And so they're able to express emotions, feelings or experiences that they wouldn't necessarily express through just sitting down and talking to you.

24:50
But obviously they also miss other things like the other methods.

24:53
So quick snapshot of just three sort of designs and how there's pros and cons to each of those.

25:04
So one question, different evidence.

25:06
And that is really the key learning from the Live Design Lab.

25:10
So huge thank you again for the participation.

25:13
But really no method is complete.

25:16
Every method opens one window and ultimately closes another.

25:20
And so your design challenge is deciding what windows matter most.

25:25
Do we need to speak to children and young people make that really focused?

25:30
Do we maybe need to talk to their parents and families and and not speak to the children directly?

25:37
So it's making those design decisions.

25:40
There's no one right way to do it.

25:42
And with that, which blind spots are acceptable?

25:47
So it's thinking about these kind of things before we jump straight to let's go out and collect feedback, let's go out and do a survey.

25:55
So it's taking one extra second, slowing our run to a walk and asking ourselves some of these questions.

26:01
I've included them in the slides and I hope that they're helpful in your future design process.

26:11
Partnered with our methods is deciding who, how many, where we finding people to participate.

26:19
So that's Section 3, which is participants and sampling.

26:23
And this is really important in this work.

26:26
And as came up in the design lab, it's really important to also consider not just the how but The Who and the where.

26:34
And some of the logistics around are insight design.

26:43
So people, participants, experiences, real life stories shape the story of your project, of your place work, if you're a place based organisation.

26:57
And it's just remembering that even a good method can produce limited insights if we choose the wrong people or the easiest people to reach.

27:10
And really, people are part of the design.

27:12
So don't think of them separately.

27:14
Try and consider them as you move forward as part of this process, because ultimately they shape the story that our finding can tell.

27:22
And each story is going to be different depending on who you speak to or who you connect with.

27:27
This is not saying that one group is more important to speak to a more truthful or their story matters than another, but it's about recognising that each group sees the issue or the challenge or whatever you're trying to explore from a different position.

27:43
So if we only speak to delivery staff, we might miss the lived experience of netball participants, let's say.

27:50
And if we only speak to participants, we might miss practical delivery constraints.

27:56
So it's always going back to your question because participant strategy needs to match your question.

28:01
If you're doing sort of a feasibility insight project around how well a project was delivered, how well it ran, maybe there's really no need to talk to participants.

28:15
And what you really want to do is connect with the facilitators and those that actually delivered the project.

28:19
And then you want to talk about what was scheduling like?

28:21
What was timetabling like?

28:23
Did you have access to sports halls and venues?

28:26
How easy was that to book?

28:29
Really in that project?

28:31
There's no need to talk to the people that actually showed up to do the activity.

28:36
So it's really making those really concentrated and focused decisions because they shape the knowledge that you can produce.

28:44
So again, who you involve affects the stories that are told, the barriers that are visible, experiences, explanations, and what action seems necessary within your systems.

28:55
Just keeping those things in mind and being really focused, taking a step back and saying we can't do everything at once.

29:06
So just a quick example here.

29:10
Different participants, different truths.

29:12
So say we took the really generic question, why are teenage girls dropping out of sport or physical activity?

29:19
If we speak to teenage girls, these are some of the truths or sort of themes that might come out of the inside work.

29:27
We talk to parents, notice it's kind of completely different coaches, even different again.

29:34
And so it's really making a decision about who is most important to be involved in our project and in our work.

29:49
This is really important here as well as participants.

29:53
It's to also to consider sampling.

29:57
What do I mean by this?

29:59
In qualitative sort of monitoring, evaluation and learning, we're often not trying to reach the biggest possible sample.

30:08
A bit different when we do quantitative or sort of numerical statistical survey based work.

30:13
With that work we do want the largest number of responses.

30:18
It's possible and the goal is with that is to generalise our data.

30:23
We can't make generalised claims within quantitative work if we don't have a large enough data set.

30:30
OK, now forget I said that with qualitative research, what we really want, it's a small sort of manageable number of people and and we really want to involve people who can help us understand the issue in a meaningful way.

30:47
And so that might include typical participants, non participants, people with specific barriers, staff partners.

30:53
Again, thinking back to the participant section previously of who needs to be involved in this work.

31:03
So again, taking that one step back and saying how many people can I reach within the next two weeks?

31:10
Kind of asking ourselves some of these questions around relevance.

31:12
Is it important for those people to be involved?

31:15
Is it not variation?

31:18
Are we capturing a diversity of experiences within a space?

31:23
Same with perspective, standpoint to kind of asking ourselves some of these questions.

31:29
There's three main ways to sample.

31:32
I'm going to get to those in a minute.

31:35
I just want to take a really quick pause today and ask if there are any questions from the room that are are burning right now.

31:44
I've seen nothing in the chat, but if anybody has any burning questions, I'm really happy to take a pause right now and answer anything that has come up.

31:59
Again, you can throw it in the chat or you can.

32:02
You're more than welcome to come off mute.

32:20
Thanks, Hunter.

32:23
I guess if no one has any burning questions, maybe at the top of your screen there's a little react button.

32:30
How are you feeling so far?

32:32
Feel free to pick any of the emojis there.

32:34
Just let me know how you're feeling so far with today's session right in the chat.

32:41
Anything that you've loved so far, anything that you want more clarity on?

32:44
And we can sort of explore those as we move into the core techniques.

32:50
So again, the core techniques are focused on a specific technique for the whole hour.

32:57
So if there's anything that has popped up or that you want more information on, I can make sure to build those in.

33:04
So with that, thank you everybody for your response and I'm going to keep going.

33:09
Can find my mouse.

33:20
There we go.

33:21
OK, so moving on with this idea of sampling.

33:27
Sampling again is a design decision.

33:31
Don't take it for granted as I guess what I'm trying to say.

33:33
Consider it as thoughtfully as you consider your insight question.

33:37
Consider it as thoughtfully as your participants of who you want to be included in your insight work, and then think of sampling in the same way.

33:47
So sampling is a process used to select sort of a segment of the population for insight simply.

33:53
And the power of a qualitative study or insight work lies in the researcher or the insight lead, whoever sort of doing the insight work, getting to know a small number of participants in depth and in their own cultural context, which I bolded that more.

34:15
It's really important.

34:16
One, keep your number small unless you're doing again, a different method that is more quantitative or statistical leaning.

34:24
If you're doing qualitative work, try and keep your number small and manageable.

34:30
As we send out the resources for this, I can send out some resources around sort of what they call saturation basically is what is sort of considered enough people to be able to make claims in a report or recommendations, things like that.

34:51
And it's different for every type of work.

34:53
But just to give you some background on that, I can't give you an answer to say like 5 is too little or five is too many is all.

35:01
It all really depends.

35:02
But I really want to stress is small and manageable in depth and in their own cultural context.

35:10
This is really, really important.

35:16
Also, we're not concerned with vast populations.

35:18
And I think sometimes when we're making the shift from doing quantitative or sort of numerical based insight work for so long, where are where we want to be as general, generalizable, generalizable as possible and we want to include the largest sample of the population as possible with this work, it can't be replicated in that same way.

35:43
And so that's why we have to be really specific about the populations, the participants, the people that we want involved in our project.

35:51
QR there means qualitative research and is generally based on non probability, purposeful convenience snowball sampling.

36:01
And I'm going to explain that in a second rather than probability or random sampling.

36:06
Probability is essentially I'm sending this survey out.

36:09
Whoever signs my, whoever scans my QR code or gets the link might do it, might not.

36:15
That's random sampling as well.

36:17
Or probability is a bit more of like you might get selected out of a mailing list to do this.

36:27
That's all we're talking about for qualitative research.

36:32
OK, I'm going to start with purposeful sampling.

36:37
Purposeful sampling is identifying a particular group population that you already know has some of the lived experiences that you are trying to explore.

36:51
So earlier on in Natalie's in our chat, Natalie put in a question of how can physical activity support children and young people with exam stress.

37:02
Again, a number of different populations that we could talk to.

37:08
We could talk to parents about children, young people, we could talk to their teachers.

37:13
For the sake of this, let's say that we are going to speak with teachers and educators, OK?

37:21
So purposeful sampling means that we are going to speak to teachers and educators.

37:27
We're not going outside of that.

37:30
And maybe those that are involved with exam planning, scheduling, etcetera.

37:36
So we're being really intentional and really purposeful about the population that we want to target.

37:44
We might already have direct links to certain teachers and educators, but the idea around purposeful sampling is that we already sort of understand or know of people that have the lived experience and that's where we're going to start.

38:01
I should say there should be little like plus signs between all of these because you can sort of layer your sampling techniques.

38:08
So that's purposeful.

38:09
We know of people that have the lived experience and that's where we're going to start.

38:14
Convenient sampling is more of I have direct access to this group, don't really care if they have that lived experience that I'm looking for, will kind of learn that.

38:26
I don't know if they do, I don't know if they don't, but I have access.

38:30
We have really good relationship with this school.

38:33
So that's where I'm going to start.

38:34
That's convenient sampling.

38:36
It's really convenient for us to go in and sort of access those, those people that group snowball sampling is essentially, and I know you guys don't get a tonne of snow here, but in good old Canada we get lots of snow.

38:53
But the idea of a snowball, right?

38:55
It collects snow as it rolls and it gets bigger and bigger and bigger.

39:01
So the idea of snowball sampling is that we might start with convenience or purposeful, but then we snowball from there.

39:07
We say, hey, thanks for like participating in our chat today.

39:12
Do you know anybody else that would be like a really good fit for me to talk to or connect with?

39:19
Can you put me in contact with them?

39:21
So that's the idea of Snowball is that those that are participating on those 3 purposeful convenience, a combination, we then say, can you connect me with other people within this community, within this space?

39:33
So in most inside work, we actually tend to use a combination of all three.

39:40
It's just understanding again, how you're using them, which one you're going to start with.

39:45
And you're probably already doing a lot of this work.

39:48
I'm just helping to put a name to it and to get you to actually think about sampling as a design decision because it will impact your insights at the end.

39:59
Because we just go for convenience, might miss the perspectives of those with lived experience.

40:05
If we go with purposeful, sometimes we do run the risk of, you know, a really consistent narrative comes out that's really status quo and we don't actually learn anything new from that.

40:15
So it's just thinking about how each decision we make is ultimately going to impact our insight output at the end of this.

40:25
So I hope that's really clear.

40:29
All right, Section 4 And finally, I don't want to jinx myself, but we're on time for once, want to talk about layering your methods.

40:41
So we're not talking about mixed methods necessarily only in the sense of qualitative plus quantitative.

40:47
You can absolutely do that survey and interviews or public health data and something else, right?

40:56
So you can definitely do that.

40:58
For the sake of this Mel series, the creative curiosity series, I want to talk about layering qualitative approaches because again, different methods reveal different dimensions of that same question.

41:17
And layering our methods helps to compensate for those blind spots that we talked about previously depending on feasibility.

41:24
Capacity, and these are things that I hear from this group and other colleagues all the time, is capacity is a huge thing.

41:33
We don't have tonnes of time or people resource to necessarily layer our methods.

41:39
Also, like Sophie said, sometimes we try and do everything all at once and then it gets really big and then we don't know how to make sense of that data or it's really hard to bring it all together.

41:51
My suggestion is if you actually think about layering your methods as part of your design, so you haven't gone out yet, you haven't really started, you're still designing this plan.

42:02
Essentially, you're writing it down, you're making note of it.

42:05
You have a really clear proposal of how you're going to execute this insight work.

42:10
If you actually think about layering your methods in advance, it won't feel hopefully too unmanageable, right?

42:18
And again, just really quick observations show one thing, interviews another change over time.

42:28
Case studies can help us show complexity in a particular context.

42:32
So it's just the only thing I wanted to say about this slide here is that layering your methods can actually help to compensate for those blind spots, what we might be missing, but doing it intentionally in advance.

42:48
So sometimes we do have to pivot and be really flexible when we get into an engagement session and we're like, OK, well, these kids want to draw their responses.

42:59
These kids are really happy writing and that's OK.

43:03
As long as it's still sort of centred around the same project and has the same participant focus, we can actually bring that together.

43:12
But thinking about, you know, not layering for the sake of layering, but being really, really focused about why we're making the decisions that we're making.

43:25
Research design is ultimately a series of trade-offs.

43:31
There's no one way to do it and there's no one right way.

43:34
So I hope you weren't coming in today being like, she's going to tell me how to do this right.

43:39
And because I still get it wrong all the time.

43:43
And it's really understanding your context, your population, the community that what you're working with.

43:49
But also going back to your insight question, if there is going to be an important session in this learning series, it's probably session 3 because you're learning your insight question becomes your North Star.

44:02
It helps us to sort of refine and direct our our process and our next steps.

44:12
But ultimately, as we go through design, we have to make concessions.

44:18
Again, it's opening some doors and closing others.

44:22
More methods might increase richness.

44:24
So if we layer might get really, really rich research.

44:28
But like I said, they also increase time capacity.

44:32
There's a lot more analysis to do.

44:33
There's a lot more coordination to do, probably a lot more data cleaning, and that takes human resource, funding capacity, etcetera.

44:44
If we target really intentionally, that's incredible because we can truly, truly in depth understand particular voices.

44:53
But we might miss others and it might take a little longer to have a wider population set.

45:01
Again, creative methods may generate deeper insight, but they also might increase participant burden.

45:06
It's a big ask on them and I can reflect on this directly.

45:12
We're writing or we're running presently.

45:14
A storytelling contest, you know, on one hand has the potential to generate really deep insight.

45:21
People can take the question away, write a creative fiction around it, but also at the same time that increases participant burden.

45:29
You know, there is an ask for them to go away, do something and participate.

45:36
More accessible design obviously improves inclusion, but it does require more planning.

45:40
So again, no one way to do this.

45:43
There's no right, there's no wrong.

45:45
It's just being able to understand the decisions that you're making within your insight work and why you're making them.

45:56
So as I said, I'm not usually on time, but just about to wrap up for today.

46:02
I have a few key takeaway points and your curiosity challenge for next time.

46:08
And then I will always like always stay on the call for any questions, comments, and or if anybody just wants to have a chat.

46:19
My 3 big takeaways for today.

46:21
Methods are not neutral.

46:23
They all help us to see some things and not others, and they all produce different kinds of evidence.

46:30
So it's just acknowledging that that they do have limits.

46:36
Each and every one of them has a limit.

46:41
Your methods don't shape the story.

46:43
The people shape the story.

46:44
So if you involve effects, what you're able to learn.

46:49
And sometimes the easiest way, not always the best way.

46:52
We talked about this in one of our meetings earlier this week.

46:55
Sometimes you have to go down the longer Rd.

46:59
You may miss voices, barriers and experiences that matter most if you know we go the easier route.

47:07
A good design is about sufficiency, not perfection.

47:09
To try hardest not to aim to be perfect.

47:12
In this, there's no such thing as a perfect method.

47:15
The aim is to design an approach that is meaningful for your work.

47:20
It's ethical in the way that it respects people's time.

47:24
It respects their stories that they're offering to us.

47:28
It's realistic.

47:29
That's really important and it's useful enough to support further learning and action.

47:35
So those are my 3 big takeaways for today.

47:39
And again, you will get all of this sent out by e-mail, the recording and the curiosity challenge.

47:47
And I will send out a few just for your pleasure.

47:51
Reading links this time as we start to really challenge our knowledge and grow within the Creative Curiosity series.

48:01
We are together August 26th I believe.

48:06
And I want you to try one thing.

48:07
I want you to do your own design lab.

48:11
Essentially, I want you to take one insight question.

48:13
I want you to consider designing 3 possible different ways to explore it.

48:18
So that's your challenge for the next month.

48:21
If you're on holiday, don't worry about it, but maybe it's something you could take away with you.

48:28
As I mentioned, we are rolling into core techniques.

48:32
So core techniques, we're going to start with interviews and focus groups and then we're going to do observation.

48:37
So if these ones are really about the how to's, I'm going to sort of walk you through how to construct different types of interview guides, how do you sort of navigate, facilitate focus groups and then observations, how to turn something like what we're seeing, what we're observing into practical viable data.

48:58
And so those are the 1st 2:00 and then we take a bit of AI say break, but not really.

49:05
And then our winter series will start.

49:07
So two more until the end of our summers series and then we will start our fall winter series.

49:12
So thank you everybody for joining today.

49:16
As always, I will stay on for a few minutes.

49:18
You are welcome to hang out with me, pop on, ask a question.
