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0:02
Everything will come out later, as well as the slides and some suggested readings or ways to follow up.

0:11
And thank you, Natalie, for starting the recording.

0:14
So today we were talking about developing a plan, asking better questions before we begin.

0:20
So if you've worked with me before, you'll always hear me saying, you know, what's our research question or what's our North star?

0:28
And really today we're going to talk about the importance of having that sort of North star before we begin data collection, collecting insight, going out to the community.

0:41
So just a friendly reminder, as always, to be part of these sessions, you do not need to be an academic, do not use need to use complex language, and most importantly, you do not need to get this perfect.

0:54
But what I do encourage you to do is to be curious, listen well, and notice change in your work or even within your own thinking.

1:02
So normally as we go through these sessions, if you've been with us before, you'll see pause and reflect moments where we have polls pop up and it's a little bit of engagement.

1:13
Today we're going to have a little bit less of the polls because really our last two sessions were about setting the foundation.

1:21
And today is going to be about giving you the tips and tricks and tools to actually start building out your own evaluation plans.

1:28
And that is starting with asking or formulating really sound insight questions.

1:34
So what I encourage you to do today, if you have a notebook nearby or maybe you want to pull up a Word document, just make some notes and think about the projects that you have upcoming that you know, you haven't even really considered an evaluation or an insight plan yet or those that you have think about moving forward or doing things differently in the future.

1:56
If you never really considered these processes in the past.

2:00
As always, please feel free to use the chat if you have, you know, a question or especially in developing our own insight questions today.

2:10
If you have one that you'd like to discuss and maybe as a group we could figure something out, please feel free to throw it in the chat or Natalie will be helping us monitor hand phrases today.

2:22
So we're going to do things a little bit differently, but really want to encourage you to get involved how you feel appropriate today.

2:32
So just a quick refresh in building our Mal toolkit.

2:37
So session one, we talked about what monitoring, evaluation and learning was most importantly, why curiosity matters and how qualitative insight helps us to understand how and why change happens.

2:52
We then added that and we layered that up for session 2 and we talked about community based participatory action research.

3:00
And I saw someone in the chat mention the importance and their biggest takeaway was the importance of getting participants and people involved early in our work.

3:11
As obvious as that sounds, we don't always consider it.

3:14
So it was great to hear that that was someone's takeaway.

3:17
So thank you so much.

3:19
And our session too was really about moving from gathering insight on people to with people.

3:25
And so with that we talked about Co design, lived experience and participants as experts.

3:32
Moving forward to today, our goal is to develop stronger MEO questions.

3:38
We're going to talk about four different types of questions and that's really important.

3:43
So you're probably all sitting there being like, what does she mean?

3:45
Four different types of questions.

3:48
When we approach insight work, not all questions ask the same things or hit the same audiences.

3:56
So it's important to think about who our insight work is for and what we really, really, really want to learn.

4:03
So again, those that have, you know, worked with me before, you'll always hear me asking, what do you want to learn?

4:10
What do you want to know from this?

4:12
And learning how to refine that down to something that is realistic and something that we can feasibly and tangibly accomplish within our often limited time frames.

4:23
And then we're going to think ahead to Session 4.

4:26
So like I said, our first two sessions were really about setting the foundation around monitoring, evaluation and learning.

4:32
If you did miss them, they are on the Active Medway website as recordings and you can catch up there from today onward.

4:42
For our next sessions, we're actually going to be talking about how to do this kind of stuff starting with today.

4:48
Again, it's building our questions and then thinking ahead to session 4 is now that we know what our insight goal is, what methods can we employ to actually answer that question?

5:01
So connecting the dots a little bit here and why this all makes sense.

5:04
Session one taught us that curiosity matters, and I actually saw that mentioned in the chat as well.

5:09
So thank you so much.

5:11
Session 2 taught us that people matter.

5:13
Again, mentioned in the chat, and then session 3 asks us what happens before all of that.

5:20
So curiosity matters.

5:21
People matter.

5:23
But really before we collect stories and before we involve people, we need to, before we design tools, which is next week or next session, we need to design a plan.

5:36
So today's big idea.

5:38
Many people think monitoring, evaluation and learning starts with surveys, interviews, feedback, forms.

5:45
That's actually further down the process than you think.

5:49
In reality, it starts with questions and genuinely taking a step back, slowing down and thinking about what are we trying to understand.

5:58
So as I mentioned, we're going to spend some time today talking about four major categories of types of questions to really get us to think about what we're trying to understand.

6:13
And good monitoring evaluation plans matter more than you think.

6:17
So in the previous sessions, you would have heard me say Mel should be considered from project development phase, right?

6:26
Often we approach it at the end retrospectively.

6:30
OK, let's send out a feedback form without any really clear question or plan.

6:37
And that's why monitoring evaluation often feels challenging, right?

6:41
It's something that we end up doing at the end of projects.

6:43
We kind of huff and roll our eyes because it's something that we have to think about at the end.

6:48
But really, if we set it up now, questions are no longer unclear.

6:53
We know who needs and wants what information, and we're really specific about the data that we collect.

7:00
So often Mal feels challenging because we collect too much data, right?

7:04
We collect everything and anything and then we actually don't know how to make sense of that.

7:09
And then following up on that and we're often unclear about how the findings will be used.

7:15
So part of developing a really solid insight question is knowing what these findings will be used for.

7:22
Who is the target audience?

7:24
Is it your funders?

7:25
Is it your line managers?

7:27
Is it a reporting body, Support England, for example, or NELP?

7:31
If you are part of the active partnership world, who needs what?

7:36
And so you're going to write and you're going to report in different ways for different people.

7:40
Is it going to get fed back to your community?

7:43
Is it for other partners and community members?

7:46
So it's really thinking about those kind of things upfront before actually going out and starting this work.

7:52
And so as I mentioned, good Mel begins by slowing down and asking what do we want to learn?

7:58
So if you take anything away from today, it's just take a step back.

8:04
We're in an environment that, you know, needs us to work quickly, but actually by slowing down and asking really specific questions, we will get to the end product much quicker and with a much clearer pathway.

8:21
So why this matters?

8:23
Many projects, like I said with like I said, start with, we should just collect some feedback and then we go back and we say, well, what should we measure?

8:31
Who should we talk to?

8:33
Who should we ask?

8:35
How should we report it?

8:37
And by that point, we're already playing catch up, right?

8:40
We probably have a two week deadline to get this information back to our funders or to our different bodies that we have to report to.

8:49
And so by this point, we're already kind of running our hands or our hair, pulling our hair out.

8:57
But really this session today is going to teach us how to set up a really clear insight question so that we're not playing catch up by the time we get to the end of a project.

9:11
A good insight question is really the foundation of everything.

9:15
So even in, you know, my past experience when I was working with university students on their dissertation and their dissertation questions, I say to them, this dissertation question needs to be really, really clear.

9:28
And then once it's really, really clear, write it on a post it note and stick it up on your computer or on your wall where you can see it every time you sit down to work on your dissertation.

9:38
My advice kind of remains the same for the projects that we do in our work here.

9:43
If you have it up in front of you or you have it somewhere, it allows you to be consistent so that that research question or that insight question isn't lost.

9:51
It allows us to continuously look back to that North Star.

9:55
And because the projects that we do in this sort of volunteer sector type work is that it can get really big very quickly.

10:06
Whereas like if we have this North Star, if we have a really good insight question, it allows us to keep going back to that question and say, is this something else now or am I still on track?

10:17
Is it still in alignment or do I need to revisit this research question?

10:21
Because the project has changed entirely, which is absolutely OK, but it's just refocusing that North Star if necessary.

10:29
So the reason why we have to set this foundation is that research questions determine ultimately what data we collect, which we're going to start to talk about next week.

10:39
It also determines who we talk to, what method we use, and whether the Mel feels manageable.

10:47
And if you kind of go through all this and it doesn't feel manageable, maybe it's an indication to revisit your insight question and refine it even further.

11:03
So every monitoring, evaluation and learning plan starts here.

11:07
Ultimately, good insight questions help us to stay focused.

11:10
Like I said, collect only what matters, reduce reporting burden, select appropriate methods and generate useful learning.

11:19
We can't do everything within one project, so it's really important to generate these sort of insight questions.

11:28
It might be a series of multiple questions or multiple projects to fulfil an Mel plan, but it's really important that we sort of portion it out to make it manageable.

11:40
Or perhaps we're gonna use one data set, but there's gonna be multiple questions that we want to answer within that data set.

11:48
So maybe we do a massive survey and that's absolutely OK.

11:51
Again, we decide on the survey after the question, but say there's three sort of insight questions that we come up with as a team or as an organisation.

12:01
And you say, OK, instead of maybe issuing 3 separate surveys, we issue one survey.

12:07
But we know that within that data set, we're going to sort of do three separate evaluations that were each relate to each of those insight questions.

12:15
So that's absolutely OK.

12:17
So that's what today's starting to get us to think about is the importance of insight questions.

12:22
So whether it's a single question or whether it's sort of multiple questions within one project or 1 evaluation framework.

12:35
And what I really want you to think about is that before data comes questions.

12:41
So if you find yourself jumping to let's design A survey, you haven't really asked a question yet, take a step back because otherwise you might just end up collecting data that once you get in and you bring it all in, doesn't feel very useful.

12:58
And then you have to go out, rethink about why and how you did that.

13:03
So before collecting any insight, ask yourself again, what are we trying to understand?

13:08
We're trying to understand people's experiences in a place, in a park, at a swimming pool.

13:14
We're trying to understand behaviours.

13:16
So why they attend that swimming pool?

13:19
What keeps bringing them back week after week or what is limiting them from coming feelings?

13:28
Do people feel confident and independent or do they feel not welcomed or sort of left out of a space or a place?

13:39
Opinions again, that's, you know, people's perspectives on a programme and offer a a policy.

13:46
And then finally, are we asking knowledge questions?

13:48
Do people know about the services, the provisions, the opportunities within their communities?

13:54
And so it's really important to distinguish what we're trying to understand and that has to happen well before we even go out and collect any insight because each of these different types of questions will lead us to different methods later.

14:10
So I don't mean to keep saying it's going to come next week, but really next week is when we start to talk about the method, but we cannot talk about, I keep saying next week, also in a few weeks at the end of July.

14:23
But if we don't actually think about what we're trying to understand and if we don't think about that intentionally, it's going to make selecting our methods a lot more challenging because we don't really have that North Star set out.

14:39
Any questions before I move on?

14:41
So I just want to take a pause, give a moment if anybody wants to raise their hand, come up Mike, throw any questions in the chat about what I've said so far.

15:05
Yes, please.

15:06
You should be able to come off mute or there we go.

15:12
I've done it for you.

15:15
Thank you.

15:17
Quick one and other people might be in, in similar situations, but we're probably all running projects now.

15:25
So this is all, you know, brilliant and obviously great for us when we are running stuff in the future.

15:31
But will you be able to kind of give us a little bit of AI guess a CHEAT SHEET of how to maybe bring things in during a project?

15:42
So if you haven't done that initial thought, but you are kind of like part way through and you're going to need to do some sort of like Mel at the end.

15:52
Are there kind of some key things for us to kind of consider or kind of key it may be covered in terms of like these questions or data that we can collect at the end that's going to be relevant?

16:05
Or can you ask yourself the questions kind of like during which would then provide what you want?

16:11
So yeah, I don't know if that makes sense, but I'm sure there are plenty of us who are part way through thinking, oh, it'd be really good to do it for this project, but I'm worried part way through.

16:20
Yeah, no, absolutely.

16:21
Thank you.

16:21
That's a great question.

16:24
So when we're mid project and that is kind of for me, the beauty of qualitative research is that it is flexible and it is a lot more malleable and adaptable, not to say that quantitative research isn't.

16:41
But as we're going through our projects right now, I'm sure you are learning things and I'm sure that you are, you know, exploring things.

16:51
Different questions are arising as your other in it, in that space with participants or if you are collecting sort of some quality or quantitative data already from registration data etcetera and some questions come up from there.

17:07
There's really nothing stopping you from right now saying, OK, what kind of question could I generate that is going to sort of supplement the story again linking it back to what we spoke about previously.

17:20
What is going to help me understand the story of the space or this place.

17:25
So if you're currently in the middle of a project and something is coming up around barriers or something like that, or you noticed a particular demographic is missing from your space or your place, your activity, there's nothing stopping you from saying, OK, for the remainder of this project or at the end, I think it's really important that we unpack this idea or this question a little bit more.

17:49
So you can definitely still sort of generate these types of insight questions mid project.

17:56
And then as you move forward, just take those tools into an Mel plan.

17:59
Obviously prior to.

18:01
But that being said, even as projects are ongoing, honestly, it's part of my job every day that we end up revising or rejigging a question in some way, shape or form.

18:15
And that's really just something that you can end up writing in your report afterwards as well and saying, you know, it wasn't something that we considered at the beginning of the project because it didn't come up, we weren't aware of it.

18:27
But midway through or halfway through, you know, these themes or these, this sort of pattern kept recurring.

18:33
And it was important for us to, you know, follow that up with interviews, a survey, focus groups for the remainder of or at the end of a project.

18:43
So again, the methods we'll talk about a bit later, but there is really nothing stopping you from saying, you know what, we're learning this as we're going.

18:51
And I think that's something we should unpack further.

18:53
So I hope that sort of answers your question.

18:58
Awesome.

18:58
Thumbs up.

18:58
I'll take it.

19:00
So now we're going to talk about four main types of questions.

19:04
And again, any other sort of questions, comments, concerns, please feel free to throw them in the chat and I will pick them up as I can.

19:13
And I know that my head is probably in the way of the bottom pieces a little bit.

19:18
But again, you'll get all of these slides.

19:22
So like I was saying, not all questions do the same thing.

19:26
So on the side there, you'll see there are 4 roughly types of questions.

19:32
And each of the questions have a different purpose.

19:36
And I'm going to go through each one of these independently, but wanted to sort of show you this overview slide.

19:43
What our questions can do also is be a combination of these things depending on how we phrase them.

19:50
And I'll show you some examples in a few slides.

19:54
But if we start with experience or behaviour questions, so these questions are intended to elicit descriptions of experiences, behaviours, actions, activities, what a person has seen, thought, heard, done.

20:07
So these might be sort of questions like, you know, what are barriers to space or a place what?

20:19
Prohibits or inhibits certain behaviours is their behaviour change.

20:24
Those are sort of our experience or behaviour questions.

20:26
And again, I'll give you some examples in a moment that you might feel to be very familiar.

20:32
So these aren't as foreign or as you know, far reaching as they might seem right now.

20:38
And then there's the opinion or value questions and these are aimed at how people interpret specific events or issues.

20:46
So you know, what did you think about this four week programme that we put in?

20:54
If there's major policy change at a government level or something like that, you know, it's asking people those opinion style questions and answers reflected decision making process and may reveal goals, opinions, norms, intentions, desires, values, etcetera.

21:13
Then there's our feeling questions, and these are emotional responses to various experiences.

21:20
They're typically spontaneous, often not the result of a decision.

21:24
They're often non relational and may emerge in response to other kinds of questions.

21:29
So again, this is where we're starting to see our questions sort of link up together so we can ask feeling questions in combination with experience or behaviour questions.

21:39
So something like exploring residents, we could say opinions or exploring residents feelings of participation.

21:49
So that's a behaviour in seated activity.

21:57
So in that sort of insight question, what I've done just now is combine a feeling question and an experience slash behaviour question.

22:05
So it gives us the flexibility.

22:07
But again, when we then break down our question, our purpose helps us to decide what our North Star is, who we need to talk to, when we need to chat with them, and what methods we might employ to actually answer those questions.

22:22
And then finally, our knowledge question.

22:23
So this is intended to discover what people consider factual information, what people think is true.

22:32
So beginning with our experience and behaviour questions.

22:35
So I've included some examples in there.

22:38
And these are things that these are types of questions that you're probably already really familiar with and that you probably use in your own work already.

22:44
So you're already kind of doing this stuff, which is great.

22:48
So how do residents use the park?

22:50
What activities are young people taking part in?

22:54
When do people engage most or not engage most?

22:58
What behaviours facilitate or enable or prevent, pardon me, attendance.

23:08
So those are types of experience and behaviour questions and in sort of the sector that most of us come from, just looking at what everyone has thrown in the chat, these are the types of questions we often gravitate towards in our work.

23:22
All right, these are always the types of questions we want to understand.

23:26
How can we get more people to the local swimming pool?

23:28
How can we get more people to the leisure centre, right?

23:33
What activities do people want, do they not want and sort of what are the barrier, barriers and facilitators related to those experiences?

23:41
So we're all probably already really familiar with this.

23:44
And again, the purpose is to understand experiences, actions and behaviours.

23:50
But some of our work might also ask us to consider opinion and value questions and these can supplement your behaviour questions or they could stand alone.

24:02
So what do participants value most?

24:06
What makes it worthwhile?

24:07
So these are different than our experience and behaviour questions.

24:12
This is asking someone what makes it worthwhile.

24:14
What's going to have you come back instead of we just take a quick look back, when do they engage and what activities are they taking part in?

24:24
Our opinion is now asking why is that encouraging you to engage?

24:30
What is making that worthwhile and what should we prioritise next?

24:35
Maybe so these are all different questions that we might employ them at different times.

24:39
But the purpose of opinion and value questions, again to sort of simplify the big chart is to explore priorities, values, beliefs and decision making.

24:51
And it's all dependent on who you need to do the insight work for, why you're doing it, and sort of what the outcome is going to be.

25:05
Yes.

25:05
Question, Andy, if you can't unmute, I can help you out.

25:13
There you go.

25:16
Oh, maybe not.

25:19
You can come off.

25:20
You can try and come off mute.

25:22
Is that any better?

25:25
Yeah.

25:26
There you go.

25:27
Thank you.

25:28
It's not essentially a question or a comment.

25:29
I think for me, this is a really important question to ask us about because we're assuming that communities that we work in want to improve their health, well-being.

25:39
But for some of the people we work with, actually that's not their priority in their life.

25:44
That's not something they focus on.

25:45
So it's to understand what they're kind of, as you said, North Star, what are their values, and then work on their terms.

25:52
And the way I, the way I perceive in my brain is that they're just speaking a different language and I need to learn that language so I can understand what their motivations are.

26:00
So I can then deliver programmes or work with organisations to ensure that that is delivered in a better way.

26:07
I think this is a really important point to put forward for me.

26:10
I don't think that gets us enough.

26:12
And again, it's very much where funding comes in.

26:14
It's there to parachute, to kind of fill a little gap up that they're aware of or unaware of, or that's what we've always done before and to carry that process on.

26:23
And it's going a lot deeper than than a lot of funding or a lot of kind of avenues go down.

26:29
So for me, this is really, really important questions to ask.

26:31
So thank you for raising it now.

26:33
I appreciate it.

26:34
Thank you so much.

26:36
And yeah, I absolutely agree with you.

26:37
A lot of the communities that we work with, I think it's it's slowing down and taking that step back and saying, and our previous session sort of touched on it a little.

26:51
It's changing our thinking from, well, people are just not motivated, so that's why they don't want to do it, to thinking about like, why might they not want to come to a space or a place or like you said, it might not be a priority or a value for them at the moment.

27:09
And so for us to kind of go into a space and say you should be more physically active, they're going to say, yeah, no thanks.

27:16
So it is about asking different questions that help us to get to the root of what we're actually trying to learn.

27:23
So as I mentioned, not all questions, you know, have the same output or ask the same things.

27:31
But again, as you mentioned, and rightfully so, sort of our funding partners or those that we have to report into kind of often ask of us to say, well, who participated, why were they there, What went well, what didn't go well?

27:44
And it doesn't actually get to the root of priorities, values, beliefs and decision making.

27:49
And what some of these other questions allow us to sort of explore.

27:53
It tends to focus on those opinion or experience and behaviour questions.

27:59
You know, did behaviours increase?

28:01
Did they decrease?

28:03
Yes, no, and then move on.

28:06
So some of these other questions allow us to dig deeper.

28:10
And that's why I said it's kind of important while you're designing your insight question to maybe have it be a combination of these four different types of questions.

28:20
So thank you for raising that.

28:21
I really appreciate it.

28:25
Moving on to our third type of question, Those are our feeling questions.

28:29
How confident do people feel?

28:32
How safe do people feel using a space?

28:35
How welcome do they feel?

28:37
So those are feeling questions.

28:39
So again, that's moving outside of experience behaviours, but it's also not moving outside of opinions or values, right?

28:47
This is saying how did you feel being there instead of what is making this worthwhile, what is bringing you back?

28:56
This is helping us to understand emotional responses and personal experiences.

29:00
So this is again where you level up again or layer that person, that human centred sort of approach to it.

29:08
And again, last session we talked about community based participatory action research.

29:13
So that's involving your participants not just at the data collection phase, but helping or getting them involved in even designing your insight question.

29:23
I think that's really important because that's even going to help us to better understand these sort of emotional responses to what we're putting on and what we're learning in some of the work that we're doing.

29:36
We are doing a project that is exploring confidence independence is that, you know, people were telling us it's not actually about the yoga, the Tai chi that you're putting on, but really it's about the kid, the connectedness.

29:51
And they feel more confident to come and that, you know, they feel their independence is growing slowly, but it's growing and that they can, you know, come down.

30:01
So it's those emotional responses to the offers that are being put on that are actually really shaping our learning for projects like that.

30:13
And finally, our our knowledge questions.

30:16
And so these help us to answer things like do people know local opportunities exist?

30:22
I think we come across that in our work a lot is, you know, there's all these different assets, these all, there's all these different offers in existence, but do people actually know what's out there?

30:34
Us as an organisation might because we might be the central hub.

30:38
So we know all these things that exist and then we sit there scratching our head saying why is there such low uptake to some of these opportunities and knowledge questions Allow us to take a step back and say, OK, maybe it's not a an offer challenge because there's actually a lot on offer, but maybe it's about connecting people or educating them that these local opportunities or services exist.

31:03
So those are sort of knowledge based insight questions that we can formulate to help us sort of understand our work in our projects.

31:14
And again, the purpose of this is to understand awareness, understanding and perceptions of information.

31:22
OK, so a pause and reflect moment here.

31:26
I'm going to ask you to throw your answers into the chat or raise your hand if you'd like to chat about 1 and share with the group.

31:31
But which type of question?

31:34
So that's experience and behaviours, opinions and values, feelings.

31:39
Or the last one was knowledge.

31:41
Which type of question do you ask most often in your work?

32:14
It's great to see a nice mix coming in.

32:16
That's really awesome.

32:22
And I guess my question, and you don't have to write this in the chat, but it's thinking about do you use them sort of in isolation or do you find yourself sort of combining these types of questions into larger insight questions so you don't have to answer that one?

32:41
Maybe something just to think about.

32:43
Or if we tend to generate experience questions and then regenerate opinions and values questions, or do we sort of mix them into one project or one evaluation sort of plan?

32:58
And so please feel free to continue writing those in.

33:02
All right.

33:09
So I mentioned this before, but stakeholders help us to focus questions.

33:16
So this is important because not, again, not all questions end up answering the same thing and not all questions are right for the same stakeholders.

33:29
So before collecting data, I think it's important to ask who needs the answer because different stakeholders care about different things.

33:40
So our participants, our community members are asking how did this programme, this offer help me?

33:45
How is it going to benefit us, right.

33:49
Our funders are asking, well, what changed what, what is good about this work?

33:54
Why should we fund it?

33:55
Again, Our delivery teams are asking what should we improve?

34:02
Do we have to restructure the whole thing?

34:04
And then our managers or our senior leaders might be there saying, is this contributing to priorities or what are we learning from this to inform our OPS plan, our KPIs, our theories of change, right?

34:18
So different stakeholders need different things from the insight work.

34:23
So it's thinking about who the work is for, who the insight work is for, and then thinking about how you're going to craft that question, Right.

34:34
I just saw some questions in the chat, not sure if you mean singular big questions.

34:45
So I think what I meant by big questions is if you sort of combine, define yourself, combining the four different types of questions to make a larger one that then you can break down.

35:01
And I'll show you examples of that as we move along.

35:03
And I'm happy to you continue to pick it up again, if I haven't sort of answered that.

35:08
But just going back to this one, I think it's really important to consider who you're doing the insight work for.

35:17
And if it's a combination of these, it's being really clear about which chunks of the data or which reporting style then needs to go to which stakeholders because we don't always write the same for everybody.

35:33
On my end, I know we write these big reports for Sport England and the National Evaluation Learning Partner, and there's a few colleagues on the call who also understand this.

35:42
And we write those very differently than how we would write our sort of public facing reports, right?

35:51
We might do executive summaries for those.

35:53
We might create them a little bit differently.

35:56
They might be more visual.

35:59
We also might present those findings back in presentations at workshops in very different ways than just a very formal report.

36:08
So it is thinking about who needs this, who needs the answers to these questions.

36:16
And again, different stakeholders care about different things.

36:19
So that's going to help our North Star.

36:22
So in essence, we could take one project and we could come up with four different insight questions based off potentially who needs the answer.

36:37
So it is being really sort of thoughtful and intentional about what this work is for.

36:43
So those of us potentially in sort of the throes of place expansion work and looking at theories of change, we are looking at, you know, what should we improve?

36:56
But really we're looking at larger priorities right now, right?

37:00
So yes, ultimately we want this work to help like to get down to that participant or to that resident level.

37:06
But something like a theory of change right now is more looking at priorities or that bigger picture.

37:12
So the insight work might be broader and more expansive so that we can sort of explore whether we're making an effective sort of system level change, right?

37:24
And then potentially we have projects that are much more granular, right, that are direct delivery to participants.

37:31
How is this useful?

37:32
How is this beneficial and looking at perhaps what we can improve in the future.

37:38
So it is thinking about who this work is being done for.

37:45
So I have a few examples of focus questions here, and I hope in them you can see sort of a combination of the different types of questions.

37:55
Some of them are just one of the types, and then some of them combine a few.

38:02
So I'm going to encourage you in the chat at this moment to put in your thoughts of which types of questions these questions are.

38:13
So we'll start with Dennett.

38:14
So the Bennett sort of insight question for one of our projects was exploring perspectives of confidence, independence and belonging.

38:23
The Fannet based housing scheme residents through storytelling.

38:27
So you can either throw it in the chat or have a think on your own notepad today of what type of insight question is that?

38:37
Is it behaviour?

38:39
Is it experience?

38:41
Is it opinion, feeling or knowledge?

38:44
Or is it a combination of of some of them?

38:58
Any ideas?

38:59
Anybody want to take a stab at it?

39:02
Experience and feelings.

39:03
Yep, knowledge.

39:13
Thanks, Rebecca.

39:14
It is tricky.

39:14
They're they're quite tough.

39:17
This one is is probably more feelings based, but actually what we learned coming out of this project was a lot around that the values as well.

39:29
So it wasn't intentionally written or designed necessarily as an opinions and values question.

39:36
We were looking to explore feelings and perspectives again of confidence, independence and belonging.

39:43
But really what we learned a lot about was these elements of values and opinions of those housing schemes.

39:54
And we did this through storytelling in this place in in this case.

39:57
But I hope it that starts to give an example of, you know what we mean by a North Star.

40:04
So if I wrote this down, I had this on a sticky note on my computer screen or above my wall here and I was working on this project.

40:13
We have, there's so much data that comes in, right.

40:16
And so perhaps I'm starting to learn a tonne about, you know, whether people loved or hated yoga.

40:23
That's fantastic.

40:24
And that's a separate learning perhaps.

40:27
But that doesn't necessarily help us to answer our focused insight question, which was around confidence, independence and belonging.

40:36
So maybe we put that aside as a separate learning and that's absolutely great.

40:40
And we can, you know, when we go back to redesign or continue this project, we say, OK, maybe no yoga in the next time we do it.

40:49
But really these help us to focus our evaluation plan and our North Star.

40:57
So moving on, I'm gonna just read them out, but hopefully you can get a sense of the combination of questions you don't have to answer anymore.

41:08
But if you feel like you want to make some notes on your pages, then feel free.

41:13
Feel free to do that.

41:15
So in Graveshem, we have two test and learns on the go right now.

41:18
And one of them is exploring how community based stories reveal cultural and practical realities of connecting North North residents to physical activity opportunities.

41:28
So if we read this one, it's at its core, probably more of a knowledge 1.

41:38
So it's, you know, connecting residents to physical activity opportunities, but also it has that combination of of feelings and behaviours as well.

41:48
Because what we really want to do through storytelling is get people to reflect on what their day-to-day realities of physical activity in North Fleet N looks like.

41:58
But also what we're hoping to learn from this is where their gaps, where do people not feel connected to different opportunities and how could we perhaps encourage that?

42:08
So that is very well could be a combination of of at least three of them, if not 2 and the question following.

42:18
So understanding engagement and access barriers and facilitators to Saint Gregory's green space.

42:23
I hope you're reading that and you're saying that's experience and behaviours.

42:27
So that one is compared to the one above is an example of a single type of question, whereas the question above is a combination of three.

42:40
And then moving on to the midway there, how do capacity, system connectivity and trust influence the successful embedding of physical activity conversations and referrals within a clinical pathway?

42:52
So this one here again designed to be a lot more about knowledge, but also about opinions and values.

42:59
So do people feel that the system is connected well is their trust?

43:07
So less of AI know I said feel, but less of a feeling and more of an opinion in that sense of, you know, are the systems designed to with capacity and to connect people in a meaningful way through conversations and referrals within clinical pathways.

43:26
So just wanted to give you an example of how these questions can be designed with a single focus.

43:34
So just knowledge or just opinions or just behaviours and experiences or reflect a combination of those 4 core types of questions that I showed you.

43:49
So I thought we could do a little bit of an activity here together.

43:56
So this is just some stories from Gravesham and these reflect, you know, they're, these are not singular stories, so they're presented as 3 individuals, but they actually reflect the experience of, you know, these demographics in Gravesham.

44:14
And so if we kind of take a look at this, we read this, we reflect these stories here reflect reflect broader challenges, so poor housing conditions, cost of living pressures, cultural norms and low confidence.

44:34
And so if we have to think about what kind of question we could ask that through our test and learn projects or our insight work and could sort of address these types of questions, we have a few approaches.

44:48
We can ask a broad enough question that explores a number of these themes, or we have the opportunity to perhaps create three unique insight questions.

45:05
So it's just thinking about the context in front of us, and you all have unique context and situations, existing data sets or past projects and reports.

45:17
So we have all of this information swimming around and that's going to be unique to your organisation or the space that you're working in.

45:25
And so it's making conscious decisions and there's no right and there's no wrong, but there's making decisions about.

45:31
Do we want to approach this a bit more broadly and asking a question around, you know, the the broader challenges in a space like Gravesham, or do we want to create three really unique questions that answer that one broader question?

45:50
So there's a few ways that you can approach your work, but that's up to you and your organisation on what decisions you want to make.

45:59
And so the importance of this is, is that it's not as prescriptive as some quantitative approach as might be.

46:07
So qualitative research or insight work allows us to either take both of either approach and there's no right or wrong, it's just rationalising why we went with one approach over another.

46:22
And so does anybody want to take a swing at perhaps an insight question that we can ask about Asia?

46:31
George Layla, either as independent, you know, insight opportunities or a sort of broader, more system level question that we can ask that reflects these broader challenges.

46:49
I'm just noticing the time.

46:50
So I'm going to ask you to maybe just write that down.

46:55
Have a think about it.

46:57
You will get these slides.

46:59
I just want to make sure we have enough time to ask some questions.

47:03
This hour always goes by so, so quickly.

47:07
So my key takeaway for you today is that Mal does not start with the methods.

47:12
So if you're showing up, you're going to sit down with the project and you're going to say, OK, let's do interviews or let's do surveys.

47:19
I'm going to say to you, take one step back and think, what question do we want to ask?

47:26
Is that the right question?

47:28
And then we'll decide which method, survey, interview, focus group, sticker board, whatever it is, is the best fit to help us answer that question.

47:39
So it's really just taking a step back and thinking about what do we really, really want to know and learn from our our project.

47:50
As always, we always have a curiosity challenge.

47:53
So between now and our next session at the end of July, I want you to choose one project that you're working on and think about developing either a broad insight question, so a combination, or develop one of each of the types of questions and then bring these to you.

48:13
Bring these with you for session four.

48:16
And we're going to use those questions to then think about which techniques are the best fit to actually answer those questions.

48:23
Because if we have a feeling question, maybe a survey is not the best tool or method to answer a feeling question, but it might be beneficial to explore an experience question.

48:36
You know, how many times did you go to this place?

48:39
Would you go back?

48:41
Great, we can use a survey for that.

48:43
But perhaps a feeling question is better suited for something like a coffee chat or an interview or a focus group or journaling.

48:55
So it's being really sort of intentional about which methods we choose, but we can't do that until we have our solid sort of North Star questions in front of us.

49:08
So with that, as always, we have another session coming up in July and that's choosing the right techniques for our project, like I just said.

49:19
And then beginning there, we start the core techniques in action sort of portion of this.

49:24
So then week by week, we're going to go through some of the core techniques, how they're used in practise, and that is going to begin with interviews and focus groups, observations, and then we're going to talk about a number of other techniques in our winter series.

49:40
So September will kind of wrap up our spring summer series and then we'll start the winter series.

49:45
So thank you all for coming today.

49:48
I'm going to open up the floor for any questions, comments, or concerns.

49:55
If anybody wants to help, wants me to help you work through an insight question, I'll stay on the call for a little bit.

50:00
Yes, Sarah, there you are.

50:06
You can come off mute now.

50:08
Thank you.

50:09
It's just to check my understanding if that's OK.

50:11
Yeah.

50:12
So when you're talking about the focus question, that's ultimately what is it that we want to find out.

50:17
So that could be a question or a statement of what we want to find out.

50:21
Yeah.

50:21
And then underneath that, we're looking to develop some sub questions that will help us answer our main focus question and that the sub questions around feelings, opinions, values, and that's specifically for us to consider.

50:37
And then from that, that will help us design the methods to collect the data.

50:41
Is is that right?

50:42
Yeah, absolutely.

50:44
And just to reiterate, not every project will have each of those four types of questions within it.

50:53
So it's just, it's thinking about do I want to learn about feelings and opinions perhaps.

50:59
So then you design a question that is a combination of feelings or opinions or do you just want to know about experiences and that fulfils sort of your evaluation priority.

51:11
So then you just generate a question that's purely around experience or behaviours.

51:17
So the sort of task was just to get you to think about the different types of questions that we can ask probably from one project, but it's really up to you to think about what your priority is.

51:29
Is it around understanding behaviours and experiences or is it really thinking about feelings or people's opinions to, again, certain policies, certain offers that have been put out?

51:42
Because then yes, as you said, moving forward, that's going to help us to decide which tools we use to actually then go out and collect that information.

51:54
So it's not just some of the questions that we're asking participants are questions from ourselves to consider.

52:00
Yeah, it's the questions that you're, that you, your teams are asking of, you know, what's the purpose of this project.

52:09
Thank you.

52:11
Thanks.

52:15
Any other questions?

52:31
I'm happy to stay on the call and I will be on the call until 2.

52:34
And if you don't have any questions that all made sense to you today, you are welcome to sign off.

52:42
I'll give you 4 minutes back and thank you again for coming today.

52:45
And I hope to see you at our next one.
