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0:02
Yourself muted and with your cameras off.

0:05
We will have a question and answer period at the end of the session.

0:10
Feel free to put any burning questions in the chat and Carly will be supporting in sort of monitoring the chat, answering any questions or I can answer them at the end of the session.

0:25
What you don't need to do in these sessions is you don't need to sort of have an academic background really.

0:31
It's for community partners and insight leads within organisations.

0:36
You don't have to use complex language and most importantly, you don't have to get this perfect.

0:41
But what we do ask is that you come with your mind open, you be curious, you listen well, and hopefully notice change in your projects or your approach to your projects as you move along.

0:53
Have you?

0:54
As you've seen, and we sent this notice over in e-mail, we are recording the sessions that you can catch up in your own time afterward.

1:03
And those that weren't able to make it today are also able to catch up.

1:06
So Many thanks to everyone for making the time to join us over this lunch period or this afternoon.

1:13
So along the session, what we also do, you'll see every now and again these pause and reflects come up.

1:19
So thank you everyone for already putting your name and your organisation in the chat.

1:24
We're going to test out our purse, our first pause and reflect here.

1:27
And So what we want to know is did you join us on our last session?

1:33
So now on your screen, you'll get a poll should come up.

1:37
This is just a little tester for us so that you can get used to how this poll function works, but you can select yes or no.

1:43
And then in the chat.

1:45
If yes, what was one major takeaway from the last session?

1:48
And if not, what are you hoping to get out of today?

2:03
Thank you to everyone that's responded so far.

2:08
And if you were with us last time, what was your major takeaway?

2:11
Maybe entice those that weren't with us to go and watch the recording.

2:15
And if you're new and if you're joining us for the first time, why you joining and what are you hoping to get out of today's session?

2:39
Perfect.

2:40
Just continue to reflect on that and I'm going to move along.

2:43
But if you could please put your responses in, that would be most appreciated.

2:50
So our aim for today is moving from gathering insight on people to gathering insight with people.

2:58
So purely CVPR, so community based participatory action research is as simple as that.

3:04
It's shifting from gathering insight on people and doing with them.

3:09
So it's bringing participants, organisations, communities into the insight work that we're doing.

3:17
What are we really trying to change?

3:18
Traditional insight work sort of follows this script, right?

3:23
We sit in our offices, we come up with these ideas, we design questions, we go out, we do all the insight work, right?

3:30
We're out in the communities doing surveys or having coffee chats or whatever method we want to approach you with.

3:38
And then we sit and we interpret the results and we write a report and we feed it back to funders or community partners, etcetera.

3:46
But what we're really trying to change with place based or community based work is how can we actually bring people into the fold?

3:55
Because if we do it that traditional way, it creates a gap.

3:58
We risk missing what actually matters to people.

4:02
We reinforce these power imbalances, right?

4:05
Of, you know, the the strategic partner or the funding partner up here in the community and the residents, you know, down here, when really it's not like that.

4:13
And then ultimately we designed for communities, not with communities.

4:18
So really our focus today is how can we do things with communities, with residents.

4:26
I know my head is probably just above that little figure there.

4:31
It's not overly important.

4:32
That was just the process that I used in one of our test and learn processes around CBPR.

4:39
But ultimately, CBPR, it's a collaborative research approach that positions community members as Co researchers or Co insight gatherers.

4:50
And we use it because traditional evaluation methods, like I just said, often struggle to capture complexity of place based or community based interventions.

5:02
And really, this might sound fairly simple and in essence, it is.

5:07
And it's our goal today is to actually think about what collaborative research looks like, right?

5:15
And it comes from these three core principles, one Co learning and mutual respect, 2 shared ownership of knowledge.

5:23
So what does that mean?

5:26
What we see from a lot of community based or place based work is that sometimes we work in some of the most deprived areas or some of the most deprived communities.

5:37
And what happens is organisations or insight partners, right, will go in, sort of collect all this information and then it never makes its way back to the community.

5:48
And so therefore that knowledge, that information isn't shared, right?

5:54
When really the information that was collected are people's lives.

5:58
It's their stories, it's their own personal experience.

6:02
And so really what CBPR focuses on is that this becomes a really shared process.

6:08
And then again, the emphasis is on lived experience and local context.

6:12
So it really tries to draw that out through this collaborative approach.

6:20
So ultimately CBPR is not a method.

6:24
So which is why we're talking about it in our second session today on foundations of monitoring, evaluation and learning.

6:31
Because CBPR in itself is not a method, meaning it's not a step by step sort of process to do insight work.

6:41
What it really is is a shift in power and it's a shift to that collaborative approach.

6:46
So it moves us from the researcher, the insight lead or whoever it is as the expert and participants, the residents, the community, as data sources to really the community as the expert and the practitioners or the insight leads are really just the facilitator in that space.

7:06
So it's shifting that sort of power paradigm to we go in, we're collecting from, but really shifting to collecting with or working with.

7:16
And so CBPR challenges to ask who gets to define the problem?

7:22
Should it be us, is it us or should it be someone else?

7:26
And who gets to decide what success looks like.

7:29
So I think that's really important as we move through our different projects and stuff that we work on is asking those questions that CBPR challenges us to think about.

7:42
So there's going to be a number of other questions that come up like that today and you will get this slide deck.

7:47
But really the essence of it is sort of challenging our assumptions around what is the problem, what works, what doesn't work, and are we actually able to come to those conclusions on our own or is it much better to involve the communities that we're working with?

8:08
So again, why use community based participatory action research?

8:13
Ultimately, community members, residents, people are experts of their own lives.

8:19
If you joined us for our last session, I asked you to have a think of a reflexive moment about all the different identities that make up who you are.

8:30
So I shared a little bit about mine.

8:32
As you can tell from the accent, I'm not from here originally.

8:36
I'm not born here.

8:38
I've come to the UK three years ago.

8:42
So I've been learning to how things work here, what the places are like.

8:49
I don't have that lived experience of growing up in the various places in Kent which I have the privilege to work.

8:57
I'm a woman, I come from like an Italian European heritage.

9:03
I grew up playing competitive, high performance sports.

9:05
My whole life come from the NGB sort of world initially.

9:11
Why am I telling you this?

9:13
Because just like I come with my own story and my own experience, the community members and the people that we have the privilege to work with are really experts of their own lives.

9:23
And so that's where the basis of CBPR comes from.

9:26
It's that the people and the communities in the spaces and places within which we work are really experts of that area.

9:34
And what we've learned in Active Kent midway from our work so far is that quantitative data alone cannot capture lived experience.

9:41
And I'm sure many of us share that same sentiment.

9:45
And really these local narratives reveal how inequality is actually experienced, right?

9:51
So then we can sort of map those local narratives with the deprivation data and all those statistical figures.

9:59
And so we can fill in, I gave the metaphor of the skeleton versus the story last time.

10:04
So the skeleton is our bare bones.

10:06
That's our quantitative data.

10:07
And then our local narratives fill in that story.

10:10
So it helps us to paint the picture of a space and a place.

10:15
And CBPR again works and it's really effective because it's centres lived experience, but ultimately it's surfaces insights we didn't think to ask.

10:25
It challenges us to think about the problem or the issue or the topic with which we're trying to gather insights around that We probably didn't think about where we didn't think to ask until we sat and had a conversation with someone.

10:41
And what it really does is it builds trust and it builds relevance.

10:48
In this next little bit here, I'm going to share what CBPR looks like in action, hopefully to give you some tips and tricks as well.

11:00
But I wanted to share a project from a test to learn that we did down in Thanet where we really leaned on this CBPR approach in order to do some of our insight work.

11:17
So the initiative was called than at St Sports project is very near and dear to my heart and it was sort of my first entry into the active partnership world.

11:32
So I started in my role as the insight officer at AKM and this project popped up pretty much three days into me joining the team.

11:42
And it was really a great experience for me coming from an academic setting into the active partnership network and the work that we do here to, and it challenged me to think about some of the assumptions that I made around insight and evaluation work.

12:00
And so I can tell you that I went out to do some, some site visits at the locations where we were going to run this initiative.

12:09
And I had an idea in my head about how we were going to do all of this insight work.

12:14
We're working with young people.

12:16
So I was like, young people are out on their phones.

12:19
They're well connected to, you know, social media and IT and they're really tech savvy and all that kind of stuff.

12:26
What if we went out with, you know, QR codes and put QR codes up and we could really have this interactive approach to youth insight on the youth voice.

12:37
I went out, I did my site visits, went back to the team and I was like, we have to scrap everything and start over again just because that is not going to work.

12:48
It's got me thinking about how we can actually involve the community and the young people that we were working with in this project to make it relevant to them so that we could have really effective sessions.

13:01
And not just for an insight gathering purpose, but so that youth and the kids in those communities actually really felt like they were a part of this project.

13:10
And So what we did was we ran a street sports initiative 5 to 7:00 PM three nights a week at three locations across Thanet, really different from, or not really different, but different from your traditional registered programmes.

13:29
And this was free and drop in, so you could come one week, not come the next week.

13:34
There was no registration process to this.

13:38
And really we wanted to make it as fluid and as natural as possible.

13:43
And we had a variety of incredible facilitators.

13:46
We had street football, skateboarding, dance, fitness.

13:49
We had boxing instructors come out, circus skill instructors.

13:54
So we had a sort of rotation of activities coming out to the street sports.

13:59
And this is also based off of youth feedback, live feedback, which I'll show you how we gathered in a moment.

14:06
It ran for six weeks during summer 2025 S last summer and the really important piece of this work was our youth advisory group.

14:14
So our youth advisory group on the back of, you know, me coming back to the team and having to rework our sort of whole insight approach was how do we get again youth involved in this project.

14:28
So I said I think we need a youth advisory group to work with.

14:32
So through a trusted facilitator, we identified 7 young people.

14:37
They all aged and ranged from 11 to 15 and they really actually helped, helped us with developing the insight tools and supported the delivery of this project.

14:48
So how that worked was because the seven young people we're meeting with quite regularly through our trusted facilitator, we were able to get consent form sent home.

14:58
Those were all signed off and then we were able to meet with these seven young people on a regular basis.

15:06
We met prior to the project starting and we talked to them about things like, you know, how do you think people would most respond if we wanted to ask them questions?

15:17
What activities do we need to put on for street sports to get youth excited?

15:23
We also talked about, you know, what are some of the barriers in these places?

15:26
We necessarily weren't able to address all of them prior to starting the Street Sports initiative, but these were things that, you know, supported our larger insight around the project.

15:39
And so what's really important about this is that we leaned on creative monitoring, evaluation and learning tools.

15:45
So we used a sticker board.

15:47
Again, I'll show you in a moment informal interviews and youth LED sort of conversations.

15:55
So the on pitch sport reporter style of interview basically had kids going around and interviewing each other.

16:04
And so members of the youth advisory group were sort of given a prompt by myself or one of the facilitators for this session and we'd say go around and chit chat with each other.

16:14
So we miked them up with all the like little lapel microphones and he had a great time doing this one because they could sort of ask whatever questions they wanted.

16:23
They could have really genuine and honest conversations with each other because there wasn't an adult necessarily following them around watching them interview each other.

16:33
So with the lapel mics, you could be at quite the distance.

16:37
So it enabled myself and some of our facilitators to be chatting with parents, other local community members, while the youth were actually quite self-directed in interviewing and chatting with one another.

16:52
So that was really great for us across the project.

16:57
We were able to collect almost 500 data points.

17:02
And while the quantitative metrics weren't necessarily the focal point of this project, it was great that we were able to still collect them.

17:10
And we had high engagement from children aged 9 to 11 and our under nines.

17:16
So what we did learn is that we still missed that key demographic area, which was our 11 to fifteens.

17:23
So we did a tonne of learning in this project and that we're still missing that little bit older, pre teen, early teen sort of demographic.

17:34
But ultimately, 4 key themes emerge from this project.

17:37
And this was from the pitch Side report reporting, interviews, informal interviews, conversations with facilitators, parents, and of course our youth advisory group.

17:51
So the four major themes of this project was listening and learning from the communities.

17:57
This was really important.

17:59
We learned about trust and distrust of community projects or existing community initiatives.

18:07
We also learned a lot about the value of actually sitting and listening.

18:13
Are you also mentioned a lot about creating safe, inclusive and welcoming spaces.

18:20
Those three parks were sort of known for being littered, not always the safest of spaces, not well lit.

18:30
So we did learn a lot there about how we can even improve the safety of some of these parks, building trusting relationships.

18:40
This one was really important.

18:41
So what we learned through this project is that it was less about what sport and what physical activities were on offer, but really who was in that space.

18:51
One of the quotes that we have, and I think this is really interesting and really awesome, is that we had a youth participant say, I know that people only come because Sean is going to be there.

19:03
And Sean was another one of the youth advisory members that, you know, he was always out in that space.

19:09
He took on a little bit more of that leadership role.

19:12
And we had participants say that, you know, I know that people come only to hang out with him.

19:16
And so it was building trusting relationships among the youth, but also the youth with the community facilitators.

19:25
And then also just given the areas that we were working in, there was also structural barriers, food insecurity, poor infrastructure, lack of transport to many of these places.

19:34
So we also learned a lot about the structural barriers in the area.

19:39
But really what I want to talk to you about, and that's a high level version of the results of the project, but what I really want to share with you and the focus of today is how it really was a community based approach to this monitoring, evaluation and learning.

19:57
So as you'll see there, my site visits and informal conversations really shaped the programme design and the youth advisory group helped to create a lot of these tools.

20:07
So in what in some of our conversations that came up that something like this interactive sticker board that you'll see there was actually a better way to capture some of our high level demographic information.

20:21
So we were able to capture age, gender, ethnicity, also really important for us around active travel.

20:28
So how did you get here today?

20:29
Did you walk?

20:30
Did you the bus, did you bike over?

20:33
Things like that.

20:35
What you also see there is we had a section on the board for where youth could write responses of, you know, what was the best part about today?

20:43
What did you enjoy?

20:45
What do you want more of?

20:47
So in essence, this participatory data collection methods that we took.

20:53
So the sticker board, the interviews and the actor participation allowed us really to take this community approach.

21:00
And over the course of this project we had regular meetings with the youth advisory group.

21:05
So it was a six week project.

21:06
We met with them every two weeks just to check and challenge the insight that was coming in and did we have to ask different questions?

21:15
Did we, are we missing something that we still need to ask within the space?

21:20
And it allowed us to have that really flexible approach to this project while also really representing the core demographic that we were working with.

21:32
So our key takeaways for the for the use of CBPR was that youth LED monitoring, evaluation and learning really enhanced engagement for us.

21:44
We saw that really effectively in the quality of insight that we were able to bring in from this project.

21:53
Creative informal methods work.

21:55
We have a few sessions in our winter series that talk about creative methods.

22:02
Sorry to, you know, drop that seed and then say you have to wait to the winter.

22:07
But really that these sort of different, these different ways of capturing insight actually can be very, very effective.

22:18
But ultimately what we did see was that CBPR supports trust and relevance.

22:22
So it allowed us to be regular figures in the space.

22:30
Again, I very easily stand out as someone that you know, isn't from the area as soon as I say hello.

22:38
But really over time and seeing me in the space-time and time again allowed even the youth to be really comfortable with me to sit down, have conversations.

22:48
I would go in my full football kit and, you know, get in the football match and be a really active part of this insight work.

22:58
And as I said, it allowed us to adapt in real time.

23:01
And what it really showed us is that monitoring, evaluation and learning was a tool for system change.

23:07
So we didn't just use this to measure outcomes, but to really explore conditions for replication and long term change.

23:21
So I'm going to have a sip of water, but as you're sort of reflecting on our one test and learn that I just told you about, I want you to think about what is the biggest barrier to using CBPR in your work.

23:35
And you'll see one of our polls pop up for you to fill out now.

24:06
I'm seeing.

24:07
Thank you everyone for responding.

24:08
Please continue to respond to the chat.

24:11
I'm just seeing Jenny's comment here about willingness of funders to accept the data.

24:16
That's a great question.

24:18
This is a sort of tension and a barrier that we sort of constantly face in this field is the legitimization of qualitative data.

24:31
It's sort of seen as a nice to have and a sort of fluffy element.

24:36
And really it's the rationalisation of, you know, these are lived experiences.

24:41
And So what was nice for this work is that we were, we were able to capture that quantitative data where we could show attendance numbers and things like that, still took an interactive and a community based approach to that through the sticker board.

24:57
And so it wasn't through registration forms or you know, parents filling it out on children's behalf.

25:04
So it still had that interactive feel for this project in particular.

25:10
And then we were able to supplement that with the sort of narrative work and the qualitative work.

25:15
But it is absolutely, you know, a, a valid question and thank you for bringing it up because, you know, funders or our strategic bodies often ask for that quantitative data and ultimately not everything can be reflected in that way.

25:31
So I think it is, I don't have an answer other than I think we're all on this journey together of legitimising and rationalising the use for more qualitative work in our reporting and in our reflections because they are valid and they really do help us to tell the story.

25:52
Just seeing another comment here.

25:54
I put other because the projects I would like to would like to do Co learning with our Commission by us but not delivered by us and I'm worried I'm interrupting their work.

26:04
Great comment as well.

26:06
I think it's, you know, commissioning work out as well.

26:11
It almost feels like 2 separate things.

26:14
But what we could do, you know, it's a lot of this could be collaborative work and I think it is has the potential to be excellent and great collaborative work.

26:24
But I certainly understand a lot of the tensions that happened in this space and I'm unsurprised by this.

26:32
But a lot of people responded time and capacity was their biggest barrier.

26:38
As is true with most of the qualitative methods, capacity and time becomes your biggest challenge.

26:47
It it asks for a lot more from us to go out, collect this information than it does to create a Microsoft Forms or a survey and send that out with a link or AQR code and just sort of wait for that data to come in.

27:01
And so that is one of the biggest challenges.

27:04
And so for this project, we were able to upskill our youth facilitators.

27:09
We're also able to upskill sort of the adults and the activity facilitators in that space as well.

27:17
And that proved very valuable for us for that capacity reason because myself, the place manager, we couldn't be down in those parks three nights a week.

27:29
We were there as much as we could.

27:31
But really this work relied on sort of everyone speaking the same language.

27:36
And we were lucky in the sense that everyone did buy into this CBPR process and we're happy to contribute into it.

27:43
But we did a little bit of front ended work of, you know, upscaling the right people to capture this insight work.

27:51
Thank you everyone for your comments.

27:52
If you have further questions about this, please feel free to pop it in and we can get back to it at the end of the session.

28:03
So I just wanted to chat a minute about Co design.

28:08
I think in our spaces we do love the word Co design, right?

28:13
You know, Co designing with youth, Co designing with residents, Co designing with athletes, whatever our topic area might be.

28:22
But what is actually Co design and practise?

28:26
Co design means asking what should we measure or what should we look at, not just how do we measure.

28:37
So in practise, Co design follows 3 simple principles.

28:40
And if you sort of hit all of these, I think you could say you're effectively Co designing.

28:47
So it starts with creating the questions with the participants, right?

28:52
So it's one thing for us to go into spaces and places and say, you know, we want to look at this or we're going to look at this.

28:58
And we might have to do that to a degree because you know, we have funding requirements or reporting requirements, which is absolutely OK.

29:07
However, we still have that flexibility to Co create the questions that we ask or to identify our North Star with the participants.

29:16
So go in, we can have conversations.

29:20
I'm just going to keep referring back to the one example, but you know, have conversations with a youth Advisory Council or a team where you actually start to shape that North star in a way that's culturally inappropriate and relevant for that community.

29:38
And then it's testing the tools with them as well.

29:41
One of the big things for us was going back to the youth advisory committee and saying, you know, is this sticker board going to work?

29:49
Are these interviews, you know, going to work?

29:52
Do you think people will be responsive to them?

29:54
Do you think they'll get involved?

29:57
And some of the things we brought to them, they were like, no, that's not going to work.

30:02
Like I said, like the QR codes and things like that.

30:05
And so we really had to pivot and be flexible in our methods with the tools that we wanted to use to work with the community.

30:15
And so I think what code design also challenges us to do is to slow down a little bit.

30:22
We in this space, in our sector, we are always very tight on timelines, right?

30:28
We get funding in, the money has to be spent within a certain period of time and that includes your monitoring and evaluation as well.

30:36
Where we can.

30:37
I think it is important to slow down so we can actually ask these critical questions of our community and actually spend time in this Co creation or Co design space.

30:48
And then finally, it's letting participants shape the focus.

30:54
That's not saying, you know, just hand over your insight projects to them and say, what do you guys think we should do here?

31:00
But it's going in with sort of topic areas that align with your funding or reporting requirements and say, OK, how can we actually shape that?

31:10
How can we get that to a place that makes sense for you?

31:14
It's in a language that you, the community understand.

31:18
It's age appropriate.

31:21
And how can we sort of start to come to that focus together?

31:28
I'm just included here a little bit of a step by step.

31:31
So really you could map CBPR down to five simple steps, which is a simpler version of the graphic that I'd shown earlier that my head was probably right in front of.

31:44
But #1 is really just stop and listen and it's listen actively.

31:52
It's really capture that community voice and not in a way that's just like, oh, we've, you know, we've done community voice, but sit and listen and continue to work with key stakeholders or the voices in that community.

32:08
2 is Co design.

32:09
We just talked about Co design, but that's where you actually start making shared decisions.

32:13
So doesn't become the active partnership or the organisation decision on how to do things, but really becomes a decision of that community of how you want to go about answering the question that you seek to find answers to.

32:31
Then we act.

32:32
That's our delivery, that's our programming where we've already thought about monitoring, evaluation and learning.

32:38
So then our Mel is now embedded in our delivery.

32:42
And if that's the case, it allows us to reflect and learn in real time, right?

32:47
So it's this ongoing reflection, it's this ongoing learning, which then allows us then to adapt, change and improve also in real time or once our programme has sort of ended and we're working on what comes next and then we effectively start this process all over again.

33:04
So I know it sounds really like what we're already doing, we're already doing this.

33:09
I think what CBPR challenges us to do is say, are we doing this in a meaningful way?

33:16
Are we doing this in a way that actually shifts power or influence away from, you know, us as the, the, the, the fund holder or us as the delivery partner and actually moves it away to are we working collaboratively and are we sharing power in a space with the community that we are seeking to work in?

33:40
So if you can, we're going to go old school.

33:44
If you have a sheet of paper with you and a pen or you want to open a note on your computer, I encourage you to do that at this time.

33:52
And I'm going to walk you through a little 2 minute activity just to get us thinking.

34:01
Give you a few seconds to to pull out your required tools.

34:05
So a pen of sheet of paper and a pen or just open up a Word document, however you want to write.

34:22
OK, now that we've done that, I want you to write down three people or three groups that your project serves.

34:32
We're not going to be sharing this back.

34:33
You can just do this independently, but just trying to get you to think about actually implementing CBPR.

34:43
So write down three people or three groups that your project serves.

34:53
Once you've done that, now imagine one of those people or one of those groups has a representative in the room helping you design your project.

35:07
OK, so that's just an imagine, an imagined moment.

35:16
What is the first thing that that representative would change?

35:23
You can write that one down.

35:26
So write down three people your project serves or is seeking to work with, and if one of them was represented in the room with you and your team while you're designing this project, what is the first thing they would put their hand up and change or challenge?

35:57
And just because I can't see what you're doing, if you could react, put a thumbs up, something like that.

36:04
Once you've gotten your notes written down, that'll be great.

36:08
Even just a few people, Then I, you know, to move along.

36:11
Thank you, Hannah.

36:14
Thank you, Julie Dunn.

36:16
Chloe.

36:18
Awesome.

36:22
So why am I asking you this question?

36:24
I'm asking you this question is because in asking that question, that's where Co design truly begins.

36:35
The reason for that is because Co design is truly again, taking the voices, the opinions, the thoughts of those that we want to work with and actually thinking about how would they respond if they were part of this room right now.

36:55
And one of the most effective ways to actually implement community based participatory action research is effectively to set up a committee or a board or a steering group for your project.

37:07
And that steering group should be representative of the community within which you're working.

37:13
So in academic research they call them sometimes an Advisory Board or a Community Board or a steering group, etcetera.

37:20
But really built into the research process, they have points along the way where they meet with this advisory group and essentially start to feed things back.

37:31
In the beginning it's a lot about, you know, study design and project design, but those people are already in the room with you and they are the spokespersons and the spokespeople for the community that you're working in.

37:43
And so really then you can say from the beginning of your project that we did take a CBPR approach and we truly Co designed.

37:52
If that's not possible because it's not always possible to set up these things, have these check and challenge conversations throughout your project planning or throughout your project delivery.

38:02
So it's thinking about things like if I had those people in this room with me right now, I'm planning this project, what is the first thing they would change or what's the first question question that they would ask me to sort of challenge my thinking.

38:20
So CBPR in its essence is really shifting the power of decision making and thinking about your projects.

38:32
What are think about 3 decisions that you make regularly, right?

38:37
In our project planning at Active Midway, I'm often the one that is thinking about who key demographics might be.

38:47
So is this project relevant to young mothers, postpartum moms, youth?

38:58
Is it open to everyone?

38:59
Because there's lots of different people using this park or this green space who is really important for me to talk to?

39:07
That's often a decision, and I hope that the rest of the room feels similarly, but those are often decisions that we make, right?

39:13
Then based off of that, we then start to think about, OK, how am I going to capture this information from people?

39:19
Oh, well, there's a coffee morning that is specific for young moms and they go and they gather and they have chats and I'm going to go and attend those.

39:29
So now that's another decision I'm making about data collection, right?

39:34
And then I also then make a decision after all of that to sort of decide how I'm going to analyse this data, what themes are emerging.

39:44
But all of that, all of those decision making in the example I just gave you basically happened with me sitting in my sort of Aladdin's cave at home or chatting with let's say the active Camp Medway team about this project.

39:59
There is no shared power in decision making there.

40:02
There is no Co design in that sort of structure.

40:11
So it's CBPR challenges us to do and why it's not a method but a bit more of a process is it asks us to think about what if a participant made those decisions instead?

40:22
What if prior to starting my insight work, it wasn't me that made the decision on the demographic to speak to?

40:30
Maybe it's a bit more reflective of the community and of that space or the question or the purpose of our project was actually a bit more involved with community members so that we can actually make an informed decision about who the key demographic is that we're going to chat to.

40:51
And then it was their suggestion that that coffee morning runs and they'd be really open to having me come in and share that space with them.

40:59
Or they might say, you know, that's a really safe space and it's not always the like, we don't love other people coming in, but you know, we're happy to meet you in this space instead.

41:10
And then as I'm doing my analysis and then feeding that learning back in real time as I'm learning, it gives the participants the chance to say that really does not align with, you know, what we actually see feel here in our community.

41:27
And then it challenges me to take another approach to it.

41:30
So I hope that is making a little bit of sense about what CVPR actually is and how we can embed it in truly simple ways.

41:38
But it goes beyond just saying put yourself in someone else's shoes, but actually invite those people into the room to support on the decision making processes of an insight or a delivery piece.

41:55
I think there's there's a few polls left and I'm just keeping an eye on time here.

41:59
But in one or two words, I want you to think about which element of your project right now is key to Co design with participants.

42:10
So I just put some considerations there.

42:12
But if you had to think about your current projects on the go right now, you'll see a poll pop up which element of your project is key to Co design with participants.

42:53
Awesome, thank you for responding.

42:56
Thank you everyone keep getting them coming in wonderful.

43:08
The polls do stay live.

43:10
I should say this as well.

43:11
But if you join us next time the polls stay live in the chat.

43:14
So if you ever want to go back refresh, you can answer multiple times as well.

43:20
And we are in a bit of an hour time schedule here, but those stay live in the chat.

43:26
So you can constantly participate in them even if I have to move along.

43:34
So just we're headed towards the end here and I want to leave some time for us to chat.

43:37
But if we think about what changes when we do CBPR, well, from our learning at active Kent Midway, we saw that trust increased participation.

43:49
So we actually wanted to get people, you know, more active.

43:54
Trust was a key facilitator in that our facilitators, participants, people in that space actually become the key to quality data because again, the trust is there and ultimately evaluation becomes a part of delivery.

44:10
It's not separate.

44:11
It's not something that we think about at the end of a project, but something that is part of it from day one.

44:18
So if we take a community based participatory action approach, we create better data, better relationships, and ultimately better decisions because people can see themselves truly reflected in the insight work that we do.

44:31
They've had a part in it every single step of the way.

44:34
And so when we go back in into the community to embed or to implement or to deliver, really, they can see themselves reflected in that new offer.

44:48
We're going to put this pull up.

44:51
I'm going to move along as you answer and as you reflect.

44:54
But what is one thing that you might do differently after today?

44:58
So you can select all that apply and if you would do 1, you would do all of them, which is and we'll always share the poll responses back.

45:10
So when we send out all the material, we'll share the poll responses as well.

45:13
But what's one thing that you'll do differently after learning about CBPR?

45:21
And if you're nervous about getting a start, you don't need to overhaul everything.

45:26
You don't need to change your whole evaluation framework.

45:30
You don't need to use start from 0, but really start really simply ask participants what matters before designing.

45:39
So before saying more yoga at this leisure centre, actually sit down and say do we want more yoga here?

45:47
Simple as that.

45:48
So ask participants what matters to them before they start designing, before you start designing informal embedded methods.

45:57
I think this is really key to CBPR.

45:59
One of the, We received some great feedback from the Test and Learn St Sport project.

46:08
Then it has an incredible sort of Facebook community.

46:12
And one of the comments was that there was no research happening at this project.

46:17
It was, you know, we put this initiative on and no one was asking us questions.

46:21
And I think that was really important feedback for us as a team because we actually got incredible data.

46:26
As you saw, we had almost 500 data points plus all of this qualitative data and the community didn't feel it.

46:34
So that was important for us because the methods were informal, they were embedded and they felt like part of the delivery.

46:43
To add on to that, I'm just building in feedback loop so that we learn in real time.

46:49
But ultimately we treat our participants as Co researchers or as Co insight discovery leads.

46:56
Really, we only know so much.

46:59
We all come from our own unique experiences, and so I think it's really important to lean on those within the spaces and places that we're working on to help us truly understand what it feels like.

47:11
So with that, I'm going to leave a few moments to chat.

47:19
It's not about doing more, it's about doing things differently.

47:23
So really just how can we learn with people?

47:30
For those of you that are joining us new today, what will come out with with all of these slides is a curiosity challenge.

47:38
So at the end of each session relevant to the topic that we spoke about that day, it's a little bit of at home homework to think about between now and our next session in July.

47:49
So for today, I'm challenging you to ask one question you've never asked before in your own projects and then act on what you hear, feed it back, and how could you feasibly show the change.

48:02
And the reason I'm asking you to have a think about that is because CBPR only works if people can see their voice in shaping the outcome.

48:11
So that's our curiosity challenge for this month.

48:18
Here is the rest of our summer series.

48:21
So if you're not signed up for the rest and you enjoyed today, please do sign up and join us.

48:29
And with that, I'll open the floor for a little longer.

48:31
If you want to stay, ask questions, happy to have a chat.


