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0:00
This is our introduction to monitoring, Evaluation and learning or Mel.

0:05
And so the focus for today is going to be on sort of our introduction to qualitative research.

0:10
As our series moves along, we're also going to be looking at specific examples to things and taking a little bit more of a how to approach to monitoring, evaluation and learning.

0:22
The focus of today is to really set a foundation for ourselves, to really ground us in what is monitoring, evaluation, and learning to begin with, but also what is qualitative research, How can we use it and how can IT support the work that we do.

0:41
So before we get going, I just want to share with you, Mel, monitoring insights.

0:47
All of these words might sound really scary to some of us.

0:51
I just want to quickly reassure you that to do Mel, you do not need to be an academic, do not need to use complex language, and most importantly, you do not need to get this perfect.

1:02
What I encourage you to do is ultimately be really curious as we're doing, you know, Mel and our Mel work.

1:10
Listen well, listen to what our communities are telling us and ultimately notice change and track change.

1:17
So if you could do those things, you'll find that you're able to succeed at monitoring, evaluation, and learning.

1:23
So what I hope that you could take away from this session today, but the series as a whole is that Emil is not actually something to be scared of or intimidated by.

1:32
And hopefully I can support in making it more accessible.

1:39
So let's get started.

1:42
So here you'll see your first pause and reflect question.

1:45
So on a scale of one to five, one, being absolutely terrified, and five, being a calm, cool, collected expert, how does monitoring, evaluation and learning make you feel?

1:56
So be as honest as you possibly can with that and because it'll help us to know who's coming along this journey with us, but also get to share, you know how you're feeling.

2:10
If you're feeling a little bit nervous, if you're feeling really excited, take a moment to plop that into the poll, right?

2:31
And the polls remain in the chat.

2:33
So don't feel like you have to rush to answer them.

2:35
And you can click on them from within the chat function and respond there.

2:40
But they will you will get prompted on your screen.

2:42
So thank you everyone for participating.

2:48
So far, it looks like most of us are sitting somewhere in the middle.

2:53
We have about a 2.7 out of five, which is great, which means we have some people that feel confident, some of us that are still a little bit uncertain.

3:01
And really it makes this a perfect place to start.

3:05
So again, thank you for joining us and hopefully we can move you from, you know, that two or that 2.7 up to A5 by the end of our 12 sessions together.

3:19
So today is learning objectives again, just to introduce you to Mel or monitoring, evaluation and learning what qualitative research is and ultimately how we can use it in our work.

3:34
So to start, really what's the point of all of this?

3:37
What's the point of insight gathering?

3:39
What's the point of monitoring and evaluation?

3:42
And really simply and curiously, the aim is to make known something previously unknown, to advance our knowledge, to make systems, activities, provisions better fitting, to support people better.

3:58
And really monitoring, evaluation and learning and insight work is the way that we're able to do that.

4:03
So to make something that we previously didn't know about or something that we didn't have all the answers to yet, we're able to collect that information for that.

4:12
So really, really simply that is the point of monitoring, evaluation and learning.

4:19
So what is MEO?

4:21
Again, very simply, monitoring is, if you have to think about it this way, it's the what?

4:26
What are we trying to capture?

4:29
What do we want to know moves us to our evaluation is the So what?

4:35
Why is that important to capture?

4:37
Why is that important to know?

4:39
And then when we've done that, when we've done our monitoring and evaluation, making sure it just doesn't sit up on a shelf somewhere, but we take that insight and we take that learning and we say, OK, what now?

4:51
Where do we go from here?

4:52
How do we improve our programmes?

4:53
How do we improve our offer based on empirical sort of rationalised data and evidence?

5:02
Right.

5:03
So we have an incredible group of people joining us today.

5:06
You're all from very different organisations and backgrounds and different sectors.

5:14
And so one thing, but I can assure one thing we all have in common is probably funding, applying for, funding, grants, things like that.

5:23
Mel supports us and things like that.

5:25
Supports the what now?

5:27
Supports the what?

5:29
It supports the evidence that funders grant applications want to see.

5:37
But it also supports us to improve our work, right?

5:40
To ensure that we aren't doing the same thing over and over again without any advancement, right?

5:45
So we can take something that's working well and make it even better.

5:48
We can take something that didn't have any success, take the learnings from that and change it and maybe try something completely new.

5:58
A little bit more information here on Mel.

6:01
So to begin with monitoring again, that's our what.

6:05
So that's insight to see if our delivery is matching our plan and really it's our evidence to accountability, right?

6:15
Are we doing what we said we were going to do?

6:18
This also allows us to reveal early trends and informs operations.

6:23
So things like OPS plans, KPIs, and it also allows us to ensure swift responses to challenges.

6:31
So one of my biggest piece of advice is don't think about Mel as something that you do at the end of a project, but something that you do right from the beginning, right?

6:42
If we do monitoring and evaluation and learning right from the beginning of our projects, it's embedded into our design and our delivery.

6:51
We're able to capture things like early trends or maybe we have to make swift decisions to change things on the spot.

6:59
If we wait till the end of our projects to do Mel, we don't actually, we're not able to capture any of that, right?

7:06
Or we feel like it's too late.

7:07
You know, we did our learning right at the end, so we can't actually go back and change things.

7:12
So Mel is an ongoing process throughout our projects.

7:19
So again, monitoring, are we doing what we said we were going to do and is it going according to plan?

7:27
Evaluation goes beyond our outputs and we start to look at outcomes and impacts.

7:33
So this is where we can look at depending on our projects, things like confidence, skills, well-being, connection, behaviour change.

7:42
It also starts to bring to light things like the needs of the community or the groups that we're working with, unexpected benefits and how to adapt projects for greater impact.

7:53
So that starts to give us our or So what?

8:00
And finally, it demonstrates evidence based learning to funders or and strengthens the case for continued support.

8:10
And so finally on on learning then, and this is our point of reflection, what the data shows surprises, barriers where projects struggle and really it values reflective practise, transparency and evolution.

8:29
So the learning isn't an isn't intended to pick holes in what we've, you know, done wrong or maybe didn't succeed at.

8:37
But really it's an opportunity to say we've learned from this and this is how we're going to do it better next time.

8:44
And so if we've done MEO well, learning builds A continuous improvement mindset, right?

8:51
So we can turn data into creativity, resilience and growth.

8:56
So that is, you know, our our foundation there of what MEO ultimately is in a bit more of perhaps a tangible way to a lot of our work.

9:11
What is the purpose of monitoring, evaluation and learning?

9:14
These are only a few examples.

9:16
This list goes on and on and on, but it's really to investigate existing situations or problems, to find solutions to some of those problems and to look at general issues, explore those more.

9:32
Perhaps we're looking to create a new procedure or system.

9:36
But really, and this is what we're going to get into when we talk about qualitative research is we can explain a phenomenon, we can explain or explore a lived experience of a community of a group of, of individuals.

9:49
And ultimately we create new knowledge, we create new information.

9:56
And it can be a combination of any or all of these.

10:00
So the limitate there's, there aren't a tonne of limitations to monitoring, evaluation and learning, learning.

10:06
The possibilities are truly endless.

10:08
So if you're already, you're starting to perhaps panic a little bit with some of this stuff, and I want to assure you that monitoring, evaluation and learning happens more than you probably think it does.

10:25
So you're already doing monitoring, evaluation, and learning when you're noticing who's turning up, you're sensing what's landing well, changing how you run sessions, provisions, projects.

10:40
But most importantly, you're reflecting on what worked, or perhaps what hasn't worked so far.

10:53
In monitoring, evaluation and learning or MEO, we use primarily two different types of data.

11:01
So the first one is your quantitative data.

11:04
Quantitative data are your numbers.

11:09
It gives numerical information.

11:11
We're able to to describe, scale, reach, measurable outcomes.

11:17
We can look at trends, pattern changes over time.

11:20
So this looks like our public health data moving communities for those that are familiar, these are things where we are able to collect participants demographic breakdowns, age, location, post codes, ethnicities, if people are attending multiple sessions, so attendance frequency, number of sessions delivered.

11:48
We might also collect confidence well-being scores.

11:52
So that's the type of data or information that we bring in using sort of that quantitative mindset and why this matters.

12:03
Those numbers, the statistics, give us a clear picture of reach, activity levels, measurable change, and ultimately it provides the structure that supports narrative reporting.

12:20
We then move to our other key type of information or insight, and that's qualitative data.

12:27
Qualitative data, if it's completely different than quantitative, then captures lived experience, perspectives and emotions that explain the meaning behind the numbers.

12:39
So that's when we start to look at quotes and things people have said, case notes, facilitator reflections, stories, photos, videos, really that stuff that, you know, we love to put in case studies and showcase on our social medias and in our reports, our contributions and our impact statements, right?

13:02
And why that matters.

13:05
These types of data supplement your quantitative data because it gives an authenticity to that information, to that structure that our quantitative data revealed.

13:18
Qualitative data shows us how and why change occurred.

13:22
So ultimately it adds depth and it adds context.

13:27
A lot of our work in our in in our sectors will likely be a combination of qualitative and quantitative data.

13:37
So we need the quantitative data to sort of set our structure and our qualitative data supports that lived experience.

13:47
It gives a, it gives a human element to some of the numbers that we report.

13:53
So we're going to take another pause and reflect.

13:58
You're going to see two questions come up this time.

14:00
The first one based off of that whistle stop tour of monitoring, evaluation and learning.

14:07
What part do you currently feel most confident with?

14:13
And once you answer that question, I'll give you a few moments to do that one to start with.

14:18
What part do you feel most confident with?

14:40
Awesome.

14:40
I can see lots of comments coming in.

14:44
Please feel free to continue to share.

14:49
Are you feeling most confident right now?

15:14
There's some really great comments coming up right now.

15:17
A lot of us are really confident with quantitative data, which is great.

15:28
And perhaps that's part of the reason why you joined this call.

15:33
I'm seeing things like children's voice, youth voice, case studies, which is great.

15:44
So now if you take a moment, our next question is going to be what part feels the most challenging?

16:16
Think about what's perhaps really we all have very busy portfolios, what makes monitoring and evaluation seem tough or challenging at times or where do we lack capacity, Where do we maybe need upskilling or a little bit of support?

16:46
It's great.

16:47
I'm saying lots of things come back.

16:49
I'm seeing a comment around questions and how to ask questions and that's great.

16:54
And that's actually Session 3 of this series.

16:57
We actually talk about how do we build an Mel plan from question to design to delivery, What does that plan look like?

17:09
And we talk about the different types of questions and how, how we ask questions.

17:13
We'll get different answers.

17:14
And some questions are more quantitative leaning, some questions are more qualitative leaning.

17:19
So that is session 3.

17:21
So it's great to see the comments around questions, how to start projects.

17:30
So that's fantastic.

17:31
Thank you everybody for contributing.

17:39
So now we're going to move along.

17:41
And so like I said, the focus of this seminar series is really to take a look at how qualitative research can support monitoring, evaluation, and learning.

17:53
But ultimately, not that we're not going to talk about numbers and statistics, but really how can we move beyond the numbers and how can we get really curious about the work that we do to traditional Mel?

18:08
There are some limitations with that, right?

18:10
If we focus on outputs like attendance survey data rather than outcomes, we miss a whole piece of the puzzle there.

18:21
Traditional Mel is often static and retrospective.

18:24
Again, sometimes we do Mel just at the end, right?

18:29
It's not embedded throughout the whole programme.

18:31
So then learning happens too late to adapt the programme in real time.

18:37
Traditional MEO, we often miss context and complexity of real community experiences.

18:42
We're going to talk about that a little bit more in a little bit.

18:46
But if we think about, you know, why people come to coffee mornings, for example, if we do a survey, we say how many people came to coffee mornings, we might say great coffee mornings are really successful.

18:59
We have a high number of people here in that we're missing the context and the complexity of why that coffee morning is so successful.

19:10
Perhaps it provides a sense of community or belonging or a safe and warm place for people to head inside.

19:18
And so traditional, Mel, if we're just sort of reporting based off attendance and numbers and things like that, we might miss the complexity of real community experiences in that.

19:29
And then on that can feel like a real tick box exercise and not necessarily a tool for improvement, right?

19:35
We say we have to do some sort of reporting because it's a funding condition.

19:41
So that's why we would kind of take it and we take that approach to it.

19:46
We do it last and then it makes it tough to be a tool for improvement.

19:51
And so Mel, at the end of the day, does not have to be complicated or confusing.

19:59
It can be very simple, but it should be specific and have a plan.

20:04
And again, we'll talk about a plan in the upcoming sessions, but really think about it as something that can support us from day one to the end of our programming, of our projects and of our initiatives.

20:20
So now why this shift to creative curiosity?

20:22
It's sort of the whole brand, I suppose, of this webinar series.

20:28
And so really, the shift to curiosity encourages questions, not just counts.

20:33
So what's changing and why, right.

20:39
Why is that change important?

20:41
Why is it something that we should pay further attention to?

20:46
It captures stories, relationships, and ripple effects beyond numbers.

20:50
So we're able to look at that bigger picture.

20:55
What I like to say, and those of those on the call from AKM Active Canton Medway, I like to use the sort of analogy or the metaphor, I suppose, of a quilt.

21:07
So quilts are made-up of a bunch of different squares, right?

21:12
And each of the squares of a quilt are very unique.

21:15
They have their own pattern, their own embroidery, their own design, but each of those squares ultimately comes together to form 1 quilt.

21:24
So if you think of insight and data work, especially qualitative work like that, we are capturing a different story, a different relationship, a different context in each of those squares.

21:38
But it comes together to tell the story of the whole community.

21:42
And that allows for MALS to be ongoing and adaptive again, supporting real time learning and but ultimately it gives us the opportunity to build trust and ownership by involving communities in the process.

21:57
I think one thing that we often hear is that communities are over surveyed, over consulted.

22:03
They're sort of that consultation fatigue, right?

22:09
Taking a curious approach to how we do monitoring, evaluation and learning allows us to bring the community on the journey with us.

22:17
And so the key idea with that is that Mel should be a living practise.

22:21
It should be curious, creative, and ultimately connected to real lives.

22:25
So that's all to say, there's the skeleton versus the story.

22:32
So the skeleton basically tells us the structure, age, gender, post codes, attendance.

22:42
But the story tells us about feelings, shifts in confidence, potentially new friendships.

22:48
It's the life within the structure, right?

22:50
It's the organs.

22:51
It's the the things that keep a community alive, right?

22:58
So that's my my little skeleton skateboarder there.

23:05
So again, qualitative research doesn't ask how many, it asks how and why.

23:09
So an example, quantitative data will tell us 10 people completed and a programme out of 12.

23:17
Great.

23:18
As far as that data is concerned, there was great retention, most people came back.

23:23
That's incredible.

23:24
Fantastic.

23:25
Qualitative research tells us why two people dropped out.

23:28
Maybe there's transportation issues or health concerns.

23:33
And it also potentially could tell us how the other people feel more capable now because the programme made them feel more confident with physical activity or activities of daily life, right?

23:46
So we get that added context and that added information beyond 10 out of 12 people completed a programme.

23:56
And I think that there is a true power within storytelling.

24:00
And for me, I always say, and this was this quote was said to me by an advisor many years ago, but he said to me, life is only made sense of in stories.

24:12
And if you think about it, stories are the backbones of our cultures, of our societies, of how we understand life.

24:20
We trade stories with friends.

24:23
We trade stories.

24:25
History is a story, right?

24:27
And those are passed down from generations.

24:29
Stories teach us how to act, how to live, how to behave in a context, right?

24:36
The numbers don't necessarily teach us how to make sense of a community, of a space, but stories do, right?

24:44
They allow us to locate ourselves within a space or a place.

24:48
And so that's why it's that combination of taking our skeleton and combining that with our story in order to paint the full picture within our monitoring, evaluation and learning.

25:05
Won't get won't read this whole thing to you here, but really qualitative research are practises to transform the world, right?

25:17
They turned the world into a series of representations.

25:20
Those could be field notes, interviews, conversations, but really it's a way to study, to explore things in their natural settings, right?

25:31
And so it brings meaning ultimately, or allows us to bring to, to bring meaning to the things that people live and experience in their day-to-day lives.

25:43
So it allows us to make sense of a particular phenomena, a particular experience.

25:52
Relying on good old Albert here, but I like this quote because he says not everything that can be counted counts and not everything that counts can be counted.

26:02
So I think that that's just a really cool sort of way to think of what qualitative research can achieve, right?

26:10
Again, we can always, we can capture aspects of social or psychological life, characterise, perspectives and experiences.

26:17
But if you really wanted to, still it down.

26:19
For me it's not everything that can be counted count and not everything that counts can be counted.

26:26
So numbers don't always tell us everything.

26:33
Moving to the sort of fundamentals of qualitative research, honestly, there's no single answer here.

26:39
It allows us to tell one story among many that could be told about the data.

26:44
My key take away from this slide here is that it doesn't mean that qualitative research is fictional, that it's a non legitimate form of data.

27:00
Insights ultimately can be compelling without claiming to be absolute.

27:04
So quantitative data allows us to generalise our assumptions or generalise our representations.

27:11
With qualitative research, we can't necessarily paint that generalisation so wide.

27:17
It doesn't mean that it's not legitimate and doesn't mean that it's fictional really.

27:22
It's just a different approach.

27:23
And so I think there's always a tension between numbers are like cold, hard truth, and stories are fluffy things that sort of support numerical data.

27:33
That's not necessarily the case.

27:35
So qualitative research is very much legitimate.

27:38
It's very much valued and important.

27:46
Yeah, in saying that context is very important.

27:52
Context is produced by people who are located in a space or a place.

28:01
And this is in contrast with quantitative ideal of obtaining uncontaminated data or knowledge.

28:09
So qualitative research, we really recognise the importance of the data being specific to particular people and then we incorporate that into the data analysis.

28:22
So again, not my intention to overwhelm or to give information overload today, but I what I really wanted to do is sort of set the scene as to what qualitative research is and what it can do as it will provide the foundation for the rest of our sessions moving forward where we're actually going to get into the how TOS of all of this.

28:45
And I'm seeing comments come into the chat.

28:48
We will get resources available to you shortly following the session so that you could take your time, review a lot of this stuff and get ready to join the next sessions.

29:04
We probably see a lot of comments like these in in our work, right?

29:07
Qualitative data sounds like I feel more confident.

29:12
I almost didn't come.

29:13
I was too nervous to be in an unknown space with new people.

29:18
This is the only place I feel welcome.

29:20
That's ultimately qualitative data.

29:23
And again, we often use that to sort of supplement our quantitative, but these could be, and these are very powerful things, right?

29:36
I feel more confident.

29:38
This programme, this initiative gave me the opportunity to expand my horizons, try new things.

29:45
And so we often hear things like these in our work, but we don't necessarily always know how to use them in a meaningful way to support our reporting, to sort of report the narrative around our programmes.

30:01
So we moved to another quick pause and reflect here.

30:04
So I want you to think of a recent project, initiative, anything you've been working on.

30:11
Think about what is one thing a participant said that shows change or improvement or a reflection on their programme.

30:22
And I want you to use the function now.

30:26
You'll see it come up as a poll, I believe, and write it down in their words.

30:32
So try not to change things too much.

30:35
Write it in as you remember it.

30:36
But what's one thing a participant said that shows change?

31:07
All right, awesome to see all these coming in as more responses go in.

31:16
We did this as a sort of word cloud, if you're able to see it.

31:20
If not, we'll make sure we get it over to you at the end.

31:23
But as you can see, none of us know really what we're all working on, but there is a link and there's a connectedness between all of our work.

31:34
Word clouds are pretty cool because the words that I use the most kind of get the biggest.

31:41
And we're seeing things like improved, connected, different.

31:49
Confidence was in there somewhere.

31:50
So the more people that respond to this, we're seeing the word cloud sort of grow here.

32:01
And what's really cool of that we all come from different organisations with different priorities.

32:06
But what this is showing in in in ways is that the work that we're doing and the stories that we collect are making people feel more connected.

32:17
Their well-being is improved and there's a difference being made.

32:23
So I think that's pretty, pretty cool, just as an exercise as we all come from different perspectives and different organisations moving into some of our last activities for the day.

32:38
So I like to say, and when I used to teach this in the past, I always say to grow you must know.

32:48
So this is called I like my little cat there.

32:51
He says to grow yourself, you must know yourself.

32:55
And so with that, within the spaces and places that we work, people bring their own histories, assumptions, values, perspectives, etcetera, into the work, into the project, right?

33:08
And any knowledge that we produce is going to reflect that in some sort of way.

33:13
And that's why reflexivity or reflection periods, notebooks, journaling, taking a look at our learnings and actually being really critical about what's coming out of our information, out of our data is really important because we are the ones that are ultimately producing or helping to create the insight in our roles.

33:38
So I want you to take a moment.

33:40
And for this one, there's not going to be a poll and you welcome to do it on a sheet of paper on your phone, whatever it might be.

33:48
But I want you to take a few moments to think about who are you?

33:52
I'll give you some more context here.

33:55
So independently, you've 2 minutes to think about your socialisation.

34:00
So what, What am I?

34:01
What do I mean by that?

34:03
Basically think about who you are and what identities you hold.

34:09
So you could think about it with your work hat on.

34:12
Maybe that's your official role or title.

34:15
So for me, I'm the Insight, Evaluation and learning officer, Doctor Kenton Medway, but who else am I?

34:23
What else am I?

34:24
So take a few minutes, scribble them down somewhere, and then I'll tell you why it's important to have a a think about who we are.

35:10
OK, feel free to continue to write your thoughts down or revisit this exercise on your own time.

35:20
So I thought I would share this.

35:23
So locating yourself in your work is really important.

35:28
Why is that not asking you to share yours, But here are some of sort of my identities and my socialisation.

35:37
So like I said, I'm the insight evaluation and learning officer at Active Kent Medway was a former high performance athlete, I'm a board of director for some Ng BS.

35:49
I was the former safe sport manager at a few Canadian Ng BS, I'm a researcher, A lecturer, etcetera.

35:56
Why am I sharing this?

35:57
Not to give you my resume, but it's to show you that I bring all of these identities into my work.

36:05
So when insight and data is coming in, the way that I'm looking at it and the way that I'm interpreting it is with all of these hats on or with all of these lens on.

36:16
Because all of these identities come together to make up Alexia and my way of thinking and my sort of view of the world.

36:27
It's really important that before we enter into sort of insight or evaluation work, doesn't have to be really formal or really official all the time, but that we take a look at what views or what perspectives we are bringing into a space in order to sort of reflect on that and be really, really critical about how our viewpoint of the world might influence the way that we see data or information.

36:54
Why is that important?

36:56
Someone like me?

36:57
As you can tell, I'm not.

37:00
I wasn't born here, I haven't lived here the entirety of my life, right?

37:04
So I'm Canadian.

37:06
I've been here in Kent for almost three years now.

37:09
I have a really different sort of experience and knowledge with the sport provision life in Kent than someone that grew up here their entire life.

37:23
I'm going to see the data that's coming in really differently than someone that maybe was born and Kent has, you know, integrated or has lived life doing sports, playing physical or doing physical activity in this space would, right?

37:38
Not a pro, not a con.

37:39
It's just a different way of exploring data, right?

37:44
You might say that someone that is a is a step removed might see the data a bit more objectively.

37:51
Not necessarily.

37:52
It's just different, right?

37:54
So it's really important that we take this step to sort of locate our self and our work prior to embarking on that insight journey.

38:04
Because the way that we report, the way that we reflect, the way that we write the narrative of our story is going going to be dependent on the person behind.

38:15
I was going to say the pen, but we all use computers now.

38:18
So the person behind the keyboard, right, the one that is doing that data analysis, which is why it's also really important and what we're going to talk about next week is community based participatory action research is how to bring the community into the work and on the journey so that it isn't just the reflection of one person.

38:42
So we're heading towards sort of the last bit of our session here and I want to save some time for questions and answers, but our key takeaways to connect qualitative monitoring, evaluation and learning to real world experiences.

39:03
I would say we must move the conversation from what it is to why it matters to why the why.

39:09
Why is this important?

39:11
Why are we doing this work?

39:13
Why is it important to know who is going to coffee mornings and why?

39:18
And that's especially true in under resourced, diverse or complex community settings.

39:25
And in your work, I'm encouraging you to focus on capturing nuance and unintended outcomes, things that we didn't expect, including voices that traditional data collection excludes.

39:37
We know that with some methods for data collection, we miss people, right?

39:45
If we're working in under resource or diverse communities, English might not be the first language.

39:51
So if a survey goes out written in English, are we getting?

39:56
Are we including voices?

40:00
Or are we missing people with that traditional data collection?

40:05
And it also allows us to strengthen funding narratives without reducing people to numbers.

40:09
We can take a real humanistic approach to our reporting.

40:16
My other comment to that, and the other thing I encourage you to not be afraid of is to fail or to be challenged in your work.

40:30
I think the importance of monitoring, evaluation, and learning is the learning piece.

40:35
So it's really OK to say that project did not go as intended or as planned at all, and that's OK.

40:44
But here's what we've learned from it.

40:46
We've learned why that was a barrier.

40:49
We've learned what to improve on in the future, but it's being OK that projects might not go as intended and not feeling the need to, you know, wrap it all up in a bow and say, oh, it's like there were some challenges, but overall it went really well.

41:05
It's being really honest and saying we had some challenges.

41:10
It didn't go well, and here's where we want to go in the future because of what we learned.

41:18
So you're going to get this in an e-mail, but at the end of each session, I'm going to give you a curiosity challenge.

41:26
So between now and our next session in May, there's two options there of a little bit of homework, right?

41:32
If you want to sort of dig in or try these things.

41:35
And again, this will be sent over via e-mail.

41:41
There's option one there, which is the full picture sketch.

41:43
So you can draw a circle or divide a page in half, label one side numbers, the other side stories or skeleton and stories, and think of a current project.

41:57
OK, on a piece of paper, write down one number that you're really proud of.

42:00
So it might be like 15 and that 15 represents 15 people came out to coffee mornings.

42:07
And then on the other side, write one story that makes you smile.

42:11
So the goal of this project is that a report or a narrative is incomplete if 1/2 of that page or 1/2 of that circle is empty.

42:19
So give it a try.

42:21
And then option 2 is the why ladder.

42:23
So it's just basically saying if you have a toddler or a young person in your life, it's the why.

42:33
Don't draw on the walls.

42:34
Why going to school is important, why, right?

42:39
All little people are always like why.

42:41
And so basically, if we as qualitative researchers can treat ourselves like a little curious person, and we just keep asking ourselves why, the goal is through simple curiosity or childlike curiosity, I suppose we begin to explore not only the successes of a programme or the skeleton of a programme, but the wider complexities and the lived experiences around it.

43:08
So you can do both, you can do one, but give that a try.

43:12
And that's a little bit of homework for you.

43:18
Here's just what's coming up next for our spring series.

43:24
So like I said, next week we're going to look at community based participatory action research, which is essentially how can we get the community involved and bring them along the journey of, of of insight and data work.

43:39
So it doesn't all come from one person.

43:42
If you're on the call, you already know how to sign up, but just in case, here is AQR code again and we will make sure to send again all of this over to you.
