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Key messages

We need to prioritise 
prevention: 

40% of dementia cases could 
be avoided by addressing 
known risk factors

If we delayed dementia by 5 
years, we could reduce 
population prevalence of 
dementia by up to 50%  

We need to diagnose more 
people with dementia early

We need to plan 

ensure we have support 
concentrated in areas where 
the needs will be greatest



We need to shift to a prevention focus 

Delaying disease onset enables adults to live for a much shorter proportion of life 
with significant disability 

If we delayed dementia by 5 years, we could reduce population prevalence of 
dementia by up to 50% 

We should aim to prevent and delay dementia whilst also diagnosing early, adapting 
the home and neighbourhood environment to help people to live well and 
independently with dementia



People are living longer in Kent and in future we will 

have an older age profile of people with dementia 

(move from 80s to 90s)

Source: KCC Housing Led Forecasts, KPHO



K&M Dementia 

Prevalence



Variation in need across Kent: F&H / East Kent

Rural and coastal areas are ageing faster than urban areas

2,018 patients with a dementia diagnosis 

in Folkestone and Hythe in 2023, 15th 

highest in the UK. 
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What is already underway?

• Diabetes programme

• CVD programme

• Health checks

• Stop the start – smoking cessation

• Whole system obesity 

• Active Kent & Medway

• Education, employment and training

Smoking prevalence in adults (APS) 

2022 – 11.6%

Overweight (Inc. obese) prevalence 

in adults 2022/23 – 67.0%

Percentage of physically inactive 

adults 2022/23 – 20.4%

Improving dementia care in Kent and Medway :: NHS Kent and Medway (icb.nhs.uk)

https://www.kentandmedway.icb.nhs.uk/get-involved/engagement-projects/our-involvement-work/improving-dementia-care-kent-and-medway#:~:text=There%20are%20currently%20about%2027%2C000%20people%20in%20Kent,per%20cent%29%20of%20these%20people%20have%20severe%20dementia.


People with dementia are more likely to have 

other conditions: identify + treat

77% of people with dementia have comorbidities (vs 68% all patients)*

2x as likely to have 3+ comorbidities than the all-patient group (22% vs 11%)

4x more likely to have 5+ comorbidities (2.3% vs 0.6%)

Comorbid conditions become more difficult to diagnose → under-diagnosis and unmet 
need as the severity of dementia increases

Hospital admissions for those with dementia are rising and many are due avoidable 
illnesses and injuries such as infections, falls and dehydration 

*Findings from the THIN national dataset



What should we do?



The risk of dementia can be modified

Age is the biggest risk factor for 

developing dementia and can’t be 

modified. However:

• 40% of dementia cases could be 

avoided by removing these risk factors

• The largest impacts are made by 

hearing loss, education and smoking

• Tackling social isolation and depression 

also significant  



Benefits of physical activity

• May be up to 20% less likely to get 

dementia if you are active*

• Keeping active in middle age seems 

to have the best effect to reduce risk

• All the physical, mental and 

wellbeing benefits associated with 

being active

* 58 combined studies: Exercise types and ideas for people with dementia | Alzheimer's Society (alzheimers.org.uk)

https://www.alzheimers.org.uk/get-support/daily-living/exercise/types-ideas


Summary

40% of dementia cases could 
be avoided by removing risk 

factors … 

increasing activity!

By 2040 potential 43,080 
PLWD; 

at a 66% diagnosis rate, this 
leave more than 14,500 

undiagnosed

Dementia patients more likely 
to have complex needs [77%] 

and long-term health 
conditions

2x comorbidity: 3+ 4x 
comorbidity: 5+

The largest impacts are made 
by hearing loss, education and 

smoking

Tackling social isolation and 
depression also significant  

We need to shift to a 
prevention focus to delay 

development / progression and 
maximise quality of life



• Less intensive

• E.g., Pilates, seated 
exercises, indoor bowls 

• Moderate

• Gardening, housework, gym, 
swimming, golf, tennis

• Vigorous 

• Dancing, cycling, team 
sports, jogging

Source: exercise types and ideas for people with dementia | Alzheimer's Society (alzheimers.org.uk) Move Together - ActiveKent

https://www.alzheimers.org.uk/get-support/daily-living/exercise/types-ideas
https://activekent.org/movetogetherstrategy/
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