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Training, CPD, Case Studies
Current Challenges
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Club Matters

What is Club Matters?

Club Matters is a Sport England Lottery funded programme that provides free resources, support, 
guidance and workshops to:

• Grassroots sports clubs, groups and community organisations.
• The professional workforce that supports grassroots sports clubs, groups and community 
organisations.

Club Matters resources are designed to support organisations who are looking to set up, develop, 
grow, reach out to new communities and maximise their engagement with new and existing 
members, participants and volunteers. 

If you are part of a large, small, formal or informal group, or work to support the development of 
these organisations, Club Matters is there to help you.



Club Matters

• Provides information, advice and guidance to help with all 
aspects of running your organisation.
• Equips you with the tools and guidance you need to develop, 
grow and improve the long-term sustainability of your 
organisation.
• Helps you respond to any issues you may face.
• Access to training and CPD opportunities to develop your skills, 
knowledge and confidence.
• Up to date news and developments from across the sector.
• Signposting to further support from other sector experts.
• Downloadable Club Matters factsheet

What are the benefits of using Club Matters?



Club Matters

Home Screen 

Learning Library



Club Matters
Sign-Up for Free

Free registration to the Club Matters platform for sports clubs, groups and community organisations to 
access a variety of resources, tool kits and training. Visit www.sportenglandclubmatters.com to sign-up.

Clubs and organisations can also sign-up to the free Club matters Newsletter which contains information 
on new content, sector news and opportunities.

Access to free Health-Check Tool

The Club Matters Health Check Tool is a self-assessment tool designed to support anyone that runs 
community sports clubs, groups and organisations.

The interactive, and diagnostic, tool is designed to help you to understand your strengths and identify any 
areas for development to ensure you are providing a safe environment, whilst meeting your legal 
requirements.

The tool is particularly useful if; you are looking to start a club or organisation, want to check your current 
processes across five operational areas, or want to identify key areas of development.

http://www.sportenglandclubmatters.com/


Club Matters

Sign-Up 
Screen 



Club Matters

Health-Check Tool

• Sign-up to Club Matters to access the 
free tool

• 40 questions, approximately 15 minutes 
to complete

• Designed to help you to understand your 
strengths and identify any areas for 
development



Club Matters

• Welfare and safeguarding
• Managing welfare and safeguarding
• Managing health and safety
• Creating and implementing policies

• Planning for your future
• Growing your club or group
• Marketing - inside and out
• Running your club or group
• Understanding your people

• Facility Development
• Asset transfer
• Running and developing your facility
• Maximising facilities

• Volunteer Development
• Recruiting volunteers
• Effective volunteer management
• Retaining volunteers
• Meeting the needs of volunteers

• Financial Management
• Financial position and forecasting
• Financial reporting obligations
• Generating income and revenue

• Governance
• Getting the right structure
• Policies and procedures
• Running the club effectively

• Participant Development
• Engaging with current members
• Talent development
• Reaching different audiences

• Coronavirus Resources
• Keeping your club and group running
• Returning to activity
• Resources from partners

Free Resources

https://www.sportenglandclubmatters.com/course/view.php?id=117
https://www.sportenglandclubmatters.com/welfare-safeguarding/managing-welfare-and-safeguarding/
https://www.sportenglandclubmatters.com/welfare-safeguarding/managing-health-and-safety/
https://www.sportenglandclubmatters.com/welfare-safeguarding/creating-and-implementing-policies/
https://www.sportenglandclubmatters.com/course/view.php?id=117
https://www.sportenglandclubmatters.com/planning-for-your-future/growing-your-club-and-group/
https://www.sportenglandclubmatters.com/planning-for-your-future/marketing-inside-and-out/
https://www.sportenglandclubmatters.com/planning-for-your-future/running-your-club-and-group/
https://www.sportenglandclubmatters.com/planning-for-your-future/understanding-your-members/
https://www.sportenglandclubmatters.com/course/view.php?id=117
https://www.sportenglandclubmatters.com/facility-development/asset-transfer/
https://www.sportenglandclubmatters.com/facility-development/developing-your-facility/
https://www.sportenglandclubmatters.com/facility-development/maximising-facilities/
https://www.sportenglandclubmatters.com/course/view.php?id=117
https://www.sportenglandclubmatters.com/volunteer-development/recruiting-volunteers/
https://www.sportenglandclubmatters.com/volunteer-development/effective-volunteer-management/
https://www.sportenglandclubmatters.com/volunteer-development/retaining-volunteers/
https://www.sportenglandclubmatters.com/volunteer-development/understanding-your-volunteers/
https://www.sportenglandclubmatters.com/course/view.php?id=117
https://www.sportenglandclubmatters.com/financial-management/financial-position-forecasting/
https://www.sportenglandclubmatters.com/financial-management/financial-reporting-obligations/
https://www.sportenglandclubmatters.com/financial-management/income-generation/
https://www.sportenglandclubmatters.com/course/view.php?id=117
https://www.sportenglandclubmatters.com/governance/getting-the-right-structure/
https://www.sportenglandclubmatters.com/governance/policies-and-procedures/
https://www.sportenglandclubmatters.com/governance/running-the-club-effectively/
https://www.sportenglandclubmatters.com/course/view.php?id=117
https://www.sportenglandclubmatters.com/participant-development/engaging-with-current-members/
https://www.sportenglandclubmatters.com/participant-development/talent-development/
https://www.sportenglandclubmatters.com/participant-development/reaching-different-audiences/
https://www.sportenglandclubmatters.com/course/view.php?id=117
https://www.sportenglandclubmatters.com/coronavirus-resources/keeping-the-club-running/
https://www.sportenglandclubmatters.com/coronavirus-resources/returning-to-activity/
https://www.sportenglandclubmatters.com/coronavirus-resources/resources-from-partners/


Club Matters

Organisations delivering sport and physical activity are often ideally placed to help address issues and challenges faced by their local community. 

Developing partnerships with relevant local organisations can better position community sport organisations to reach those most in need, offer them the health and wider social 
benefits of being active, and support their own sustainability. Ultimately, these local connections help address inequalities and enable organisations and their communities to 
thrive.

Being active, especially within a club or group setting, can have lots of benefits for individuals and their communities, including:

Put your organisation at the heart of your community.
• Partnerships, and what can be achieved through them, can raise your organisation’s profile locally, develop your reputation, and create new opportunities 

like community referrals.
Increase participation and opportunities to be active.

• A more connected approach can increase participation by using the knowledge, networks, or resources of a partner to engage more people with your offer in ways 
that suit them.

• This helps ensure your participants reflect your local community, making your organisation feel welcoming and accessible for everyone.
Create a wider, more diverse pool of volunteers.

• Partnerships can help you increase volunteer numbers through access to a wider pool of people from different backgrounds who might want to get involved.
• This creates greater diversity of thought, brings in different skills and lived experiences and ensures your volunteer workforce, like your participants, reflects your 

community and its needs.
Support financial sustainability.

• Community partnerships can aid income generation through increased sponsorship opportunities or revenue from new participants – however, affordability for the 
people you’re working with should be considered.

Make the most of local places and spaces.
• Partners might offer access to different venues or have insight about the spaces where different groups of people spend time, helping you take your offer to them.

Creating Community Partnerships

https://www.sportenglandclubmatters.com/participant-development/reaching-different-audiences/supporting-peoples-wellbeing-through-community-links/
https://www.sportenglandclubmatters.com/volunteer-development/recruiting-volunteers/where-to-find-new-volunteers/
https://www.sportenglandclubmatters.com/governance/running-the-club-effectively/creating-diverse-committees/


Club Matters
Training

Club Matters training courses are free bitesize training sessions that will improve your skills, develop your 
knowledge and ultimately help you to develop your community organisation, group or sports club.

The training builds on the online resources featured on their website and is focused on topical issues to 
proactively support those involved in coordinating sport and physical activity in the community.

All training courses can be delivered face to face or online at a time and date that suits you and your 
organisation (if applicable). 

They can also work with organisations to tailor courses to match needs. For more information, please visit 
‘Book Club Matters training’ or contact Clubmatters@sportstructures.com

https://www.sportenglandclubmatters.com/club-matters-workshops/book-club-matters-training/
mailto:Clubmatters@sportstructures.com


Active Kent & Medway
Communities and Workforce

• Coaches; development, training opportunities, coaching and officials’ bursary fund
• Organisations; recruitment, policies and procedures, governance
• Workforce Development; workshops, training, partner organisations, case studies 
• Funding; coaching and officials’ bursary fund, AKM Small Grants, Capital Grants
• Volunteering
• Vacancies and Opportunities
• Active Spaces
• Safeguarding
• Open Data; overview and how it works



Sported

UK’s largest network of community groups supporting half a million 
young people to overcome barriers to reach their full potential.

Sported supports those passionate local people who often give up their time voluntarily to 
run initiatives that help young people from their community to succeed.

However, grassroots groups are often under-funded and under-resourced.

Our role is to empower the local heroes running these groups by providing much-needed 
professional expertise, resources and operational support, free of charge, to help their 
group survive and thrive.



Sported

Home Screen 



You are eligible for Sported membership if you:

• Intentionally use sport / physical activity to improve the lives of young people OR need support to start doing 
this

• Directly deliver regular sport/physical activity to young people aged 11 – 25

Sported Members

As a Sported member, you'll receive FREE support on topics 
including…
Expert Knowledge
Generating Income
Sported Programmes
Running your group effectively
Being open to all
Resources and Offers

• Are committed to Sport for Development outcomes over 
competition

• Are a non-profit organisation OR were formed for the purpose of 
advancing social purpose over and above private gain

ttps://sported.org.uk/wp-content/uploads/2022/08/What-is-Sport-for-Development.pdf


If your organisation does not directly deliver sport/physical activity but supports the 
delivery of this work in the sector, you could become a Sported Network Associate.

Or, if you do deliver activity but are a:

• Further Education Institution, Active Partnership. Local Authority, NGB, Statutory 
body, Trust/Foundation linked to a professional sports team, Leisure Centre 
operator or trust, Membership body where individual branches are not constituted 
separately

As a part of the Network, you'll receive...

• Access to the Sported Hub, the online portal packed with learning resources, 
opportunities and information
• The opportunity to join Sported webinars
• The monthly Sported Network newsletter full of sector news and opportunities
• The monthly Sported Funding Bulletin highlighting funds available specifically to 
groups doing sport for development
• The chance to add your voice to our advocacy work

Sported Network



Name
Organisation

What’s Working Well?
What Challenges are You Currently Facing?



Links & Contacts

Carly Miles – Community Development Officer - Active Kent & Medway - carly.miles@kent.gov.uk
Louisa Arnold – Workforce & Coaching Manager - l.arnold@kent.ac.uk
Gil Robertson – Regional Manager (South) - Sported - g.Robertson@sported.org.uk   
Club Matters - clubmatters@sportengland.org 

Club Matters Home Page – Sport England Club Matters
Club Matters Fact Sheet - PowerPoint Presentation (sportenglandclubmatters.com) 
Active Kent & Medway – Communities & Workforce - ActiveKent
Sported - Sported UK | Sported

mailto:carly.miles@kent.gov.uk
mailto:%20l.arnold@kent.ac.uk
mailto:clubmatters@sportengland.org
https://www.sportenglandclubmatters.com/
https://www.sportenglandclubmatters.com/pluginfile.php/36904/course/section/1113/Club%20Matters%20-%20Factsheet.pdf
https://activekent.org/communities-and-workforce/
https://sported.org.uk/


Any Questions?
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