
COMMUNITY CIC



COMMUNITY
PRIORITIES

MODEL OF  
INTEGRATION

SPORT + COACH  
DEVELOPMENT

HEALTH

SAFETY

EMPLOYMENT

EDUCATION  
AND TRAINING

COMMUNITY
AND HEALTH

RESTORATIVE 
PRACTICE

HEALTH

SAFETY

EM
PL

O
YM

EN
T

#InspireMotivateEducate #PowerOfSport #Sport4all



RATIONALE – CREATE A  
3 TIERED APPROACH

#InspireMotivateEducate #PowerOfSport #Sport4all

CREATE A MODEL OF PRACTICE
THAT CAN BE REPLICATED 
ACROSS MULTIPLE PROJECTS

BUILD A STRATEGIC PLAN  
THAT CAN WORK ACROSS  
THE 3 TIERS

CONNECT MULTI AGENCIES  
TO SUPPORT LOCAL 
PARTNERSHIPS

WORK ACROSS THE TIERS 
TO CREATE PATHWAYS OF 
GROWTH AND PROGRESSION
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TIER RATIONALE HEALTHSAFETY EMPLOYMENT

CORE ENGAGEMENT  
OFFER
(INSPIRE)

COMMUNITY  
ACTIVITY
(MOTIVATE)

CORE 
TRAINING
(EDUCATE)

Attract individuals and groups into  
projects and programmes, to raise 
awareness of our organisation.  
A core engagement could be at school,  
a PRU, YJS referral or employment  
programme but is specific to the  
individual. It will be a space or time  
that engagement/attendance can be 
controlled and is likely to occur.

School,  PRU, or youth 
justice workers  
requesting mentoring 
for diversionary  
activity. 

Health referral 
schemes or projects 
that are run to 
increase physical 
activity. 

DWP projects 
that forms the 
foundation or first 
phases for the 
engagement. 

Youth employment 
Schemes or turning 
up at a community 
event to support 
delivery. Taking 
part in additional 
opportunities from 
the core offer.

Undertaking a 
qualification or 
functional skill  
that will increase 
employment  
prospects. 

Turning up at a 
community event to 
support delivery or 
take part in additional 
opportunities from the 
core offer.

Attending a Mental 
Health training course 
that can be used to  
increase employability.

Participation at a 
StreetGames style 
session. 

Progressing into full  
time post 16 education.

Attending an activator 
qualification to support  
a local StreetGames  
session.

Create a number of local initiatives that 
can act as a stepping stone to increase 
engagement and opportunities.  
For some individuals their journey will 
start and end at this point as the focus 
will be around regular participation. 

Provide employment and training 
opportunities that enable the 
individual to progress into the next 
phases of their career. 
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CONSISTENCY THROUGH JOURNEY
JOURNEY CAN BE STARTED AT ANY POINT IN THE PROCESS
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