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Setting the scene

 The National Child Measurement Programme 

(NCMP) measures the height and weight of 

children in reception class and year six.

 Having excess weight is a stigmatising issue in 

society and the NCMP process can lead to 

parents feeling a sense of blame and judgement. 



What happens after screening?

 Letter sent to parent or guardian with child’s height and weight.

 Proactive call made to families of children identified as underweight or 

very overweight to offer additional support. More than 1500 calls are 

made every year.

 One-to-one support offered to families who would like support to make 

changes (up to six sessions over a 12-week period).



Health weight package of care



What does the NCMP data show?



2020/21 headlines

• In reception, obesity prevalence has increased from 9.9% in 2019/20 
to 14.4% in 2020/21.

• In year six, obesity prevalence has increased from 21.0% 
to 25.5% in 2020/21.

• Boys have a higher obesity prevalence than girls for both age groups
(in reception 14.8% boys were obese compared to 14.1% girls. In year six, 
29.2% of boys were compared to 21.7% girls)



BMI classification
Weight Status 
Category

Approximated BMI centile line on growth chart

Very Underweight < 0.4th

Underweight <2nd

Healthy Weight 2nd – 91st

Overweight 91st-98th

Very Overweight 98th-99.6th

Severe Obesity >99.6th



Disparities

• Children living in the most deprived areas were more than twice as likely to be 
obese, than those living in the least deprived areas.

• 20.3% of reception children living in the most deprived areas were obese 
compared to 7.8% of those living in the least deprived areas.

• 33.8% of year six children living in the most deprived areas were obese compared 
to 14.3% of those living in the least deprived areas.

• Prevalence has increased most dramatically among children in the most deprived 
areas. 



Reception



Year six



Kent NCMP reception data 2020/21

Total number of 

children 

measured 15,030



How have we shaped our approach:

Kent School Health



Communication

 Research suggests that parents with children above a healthy weight 

react with anger and upset to the NCMP letter.

 The Royal Society of Public Health (RSPH) recommends that the 

letter is seen as the beginning of a dialogue with parents, not simply 

flagging whether a child is obese. 

 Phone calls are seen as an opportunity to help parents understanding 

but practitioners can find this extremely challenging.  



Time to adapt

 Stigmatising words such as ‘overweight’ and ‘obese’ were removed 

from the NCMP results. 

 Parents are given their child’s height and weight in a neutral way and 

signposted to the NHS BMI calculator.

 Changes were made to staff training to help improve confidence 

around discussing weight with parents and increase understanding 

of the stages of change model.



Time to adapt …. continued

 The proactive calls ‘script’ was amended 
to support improved communication 
between practitioner and parent.

 A three month follow up call was offered 
in addition to the package of care or as an 
alternative service.

 A sub-group of practitioners received 
additional training around the use of a 
holistic tool called ‘Family Health Wheel’ 
to see whether this would add benefit to 
the calls.



Key results



Key aims 

 Reduce the blame and stigma felt by parents.

 Increase parental engagement with the School Health Team 

through increased package of care and three-month follow up calls 

leading to behaviour changes to support a healthy weight.

 Improve staff confidence and satisfaction in delivering the proactive 

calls. 



Reduce blame and stigma

 There were no complaints made to the 
School Health Team following receipt of the 
results letter. The previous year (2019) 
received a total of 28 complaints.

 100% of parents felt respected and listened 
to and had a positive view of the School 
Health Team.

 100% of parents felt the person they spoke 
to was kind, polite and helpful.  

 100% of parents preferred the letter not 
using words like ‘overweight or obese.’ 



Increased engagement

Increased uptake of support offer:  

 10% in 2021 compared to 5% parents accepted support in 2019. 

 213 families accepted a three-month follow up call.

 Staff reported having some really good, meaningful conversations with a 
lot of people.



Linking healthy weight and wellbeing



Reframing our conversations



Six Ways to Wellbeing



Table top activity
On your tables, there are some colour coded T-shirts.

We would love you to share something with us to add to our washing line:

- Something positive that you have implemented in school to increase 
physical activity, promote healthy eating or improve wellbeing.

- A personal achievement – something that you are proud of that has 
improved your health and wellbeing.



Connect, be active, be together



General tips for wellbeing –

As adults, we can be role models
• Healthy eating

Fuel your brain as well as your body - no one can think straight on coffee and chocolate. Eat 
fresh fruit and vegetables and have a proper breakfast. 

• Sleep well 

Wind down before bed and don't work under the duvet - your bed is a sanctuary, not a desk. 
Get your eight hours.

• Keep active 

Nothing de-stresses the mind faster than physical activity, so build it into your timetable. 

• Hobbies and interests 

Spending time doing something that you enjoy helps us to relax, have fun, challenge 
ourselves and learn new skills.





Thank You

Contact details: 

kentchft@wholeschoolhealth.co.uk

mailto:kentchft@wholeschoolhealth.co.uk



