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Why are we still seeing this?



• A broad and balanced curriculum is essential

-within the school curriculum- time?

Does PE have enough time?

-within the PE curriculum itself

Is the PE curriculum games dominated?



Key indicators:
Your curriculum should be:

• Ambitious

• Compelling

• Needs driven

• Well structured

• FOR EVERYBODY!!!



Not been helped…



“Sir, I’m no good at sport, me”





Key messages

• The curriculum is key to everything

• The curriculum should be owned by all

• The curriculum is working if pupils are ….

making progress in the sense of knowing more, remembering more 
and being able to do more (para 222)

• The Early Years Foundation Stage is the starting point for the school’s 
curriculum intent.



Judgements: Ofsted  EIF
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Quality of 
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Personal 
development

Leadership & 
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Behaviour and 
attitudes

Intent
▪ Curriculum design, 

coverage and 
appropriateness

Implementation
▪ Curriculum delivery
▪ Teaching (pedagogy)
▪ Assessment (formative and 
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Impact 
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What about Ofsted??

• Do not fear Ofsted, do not try to please Ofsted

• Do …. please your children, …. Ofsted will be pleased!

• The Deep Dive: No need to prepare…. just be well planned

• Keep in mind the Ofsted research review



Schools can be inspected ‘out of synch’ if…

• concerns are identified about the breadth and balance of the 
curriculum (para 52)



Be confident in defending your curriculum

4 key questions about your curriculum
(should be shared by subject leader and key stakeholders)



Don’t forget the national curriculum

• a set of ingredients that can be 
included in a school curriculum. 

• a school should decide how the 
ingredients can be put together 
in the most exciting and 
effective way. 

• a school should also consider 
what other ingredients are 
required to make a really 
outstanding curriculum



Aims

The national curriculum for physical education aims to ensure that all 
pupils:

• develop competence to excel in a broad range of physical activities

• are physically active for sustained periods of time

• engage in competitive sports and activities

• lead healthy, active lives



Purpose of study

A high-quality physical education curriculum inspires all pupils to 
succeed and excel in competitive sport and other physically demanding 
activities. It should provide opportunities for pupils to become 
physically confident in a way which supports their health and fitness.
Opportunities to compete in sport and other activities build character 
and help to embed values such as fairness and respect.



Ofsted PE Research review March 2022

‘In this review, we suggest 3 conceptually distinctive but functionally connected 

pillars of progression that develop competence to participate, that PE can be 

realistically accountable for to meet the aims of the national curriculum’. 

-Motor competence

-Specific rules, strategies and tactics

-Healthy participation

The basis of your threads/key learning?



3.  How is the curriculum sequenced?  The order in which students 
learn new knowledge and skills



4. What are pupils learning and:

how does it link to the past?

how does it link to future learning?

How do you know when to move your pupils on-use of assessment?



Confident?

1. How well does the curriculum meet the coverage requirements of 
the national curriculum?

2. How coherent is the curriculum?

(the thread running through)

3.  How is the curriculum sequenced?  The order in which students 
learn new knowledge and skills

4. What are pupils learning and:

how does it link to the past?

how does it link to future learning?



Ofsted will

• judge fairly schools that take radically different approaches to the 
curriculum (para 69) 

• inspectors will assess any school’s curriculum favourably when 
leaders have built or adopted a curriculum with appropriate coverage, 
content, structure and sequencing and implemented it effectively 
(para 69)



Embed PE within the whole school offer

• SMSC

• British Values

• RSHE

• Personal Development



RSHE

• Physical health and mental wellbeing are interlinked, and it is 
important that pupils understand that good physical health 
contributes to good mental wellbeing, and vice versa



Pupils should know 

• the characteristics and mental and physical benefits of an active 
lifestyle. 

• the importance of building regular exercise into daily and weekly 
routines and how to achieve this; for example walking or cycling to 
school, a daily active mile or other forms of regular, vigorous exercise. 

• the risks associated with an inactive lifestyle (including obesity). 

• how and when to seek support including which adults to speak to in 
school if they are worried about their health





Key message

The curriculum is working if pupils are ….

• making progress in the sense of knowing more, remembering more 
and being able to do more (para 222)



So how do you know your students have developed knowledge and 
skills leading to positive outcomes?

• Much of this is self defined-it depends on your intent

• There are no SATs/levels for PE so you need to create your own 
benchmark using the national curriculum as appropriate

• Consider the ‘ingredients’ of your curriculum and the anticipated 
outcomes



Impact in PE

• ‘End points’

• What does it look like for PE: KS1 and 2?



So who wants all this assessment ‘data’?
Your ‘end points’…

• Ofsted?

• National curriculum reporting requirements?

• SLT?





Note: an ‘activity’ map is not a curriculum map



Support documents

• Initial self review and discussion piece

• Example strategic approach

• Post curriculum self evaluation



Does the process work?

• “I just wanted to let you know that we had an OFSTED 
inspection at the start of October and a deep dive in PE. It was 
really successful and all of the work on reviews and signposting 
really enabled us to shine. The journey was a great way to 
show the learning that takes place and, as a result, we got 
fantastic feedback”


