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What are they and what do they do? 
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• NHS Providers & Local Authorities  

• Bring health & social care together

• Work closely together to improve health outcomes for a specific geographic 
population 

• Usually in County-wide footprint or group of Counties (e.g Kent & Medway)

• Working closely with voluntary, community & faith sectors 

• ICSs will be statutory organisations (Health & Care Act 2022)

The main purpose of the Health and Care Act is to establish a legislative 
framework that supports collaboration and partnership-working to integrate 
services for patients. Among a wide range of other measures, the Act also 
includes targeted changes to public health, social care and the oversight of quality 
and safety.

What is an Integrated Care System (ICS)? 
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Integrated Care Systems in the South East 
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• Collectively plan health and care services to meet the needs of their 
population

• Integrate care across different organisations and settings, joining up 
hospital and community-based services, physical and mental health, and 
health and social care

• Improve population health and reduce inequalities; supporting 
productivity and sustainability of services

• Joined up strategy and resources 

What do ICSs do? 
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Systems populations of around 1 
million to 3 million people

Places populations of around 
250,000 to 500,000 people

ICS Terminology 

Neighbourhoods populations 

of around 30,000 to 50,000 

people
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ICS structures

Integrated Care Boards –

decide how the budgets will be 

spent, deliver a plan to improve 

health outcomes and improve the 

quality of care

Integrated Care Partnerships 

(now Health & Care 

Partnerships) – bring the NHS 

together with other local partners 

such as local authority, 

Healthwatch, community to 

develop a strategy to improve 

health and wellbeing in its local 

area

Provider Collaboratives –

bring NHS Trusts together with 

mental health and community 

services
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• People are living longer with long 
term conditions – increasing 
demand on NHS, multiple needs

• Peoples health are impacted by a 
range of factors; education, where 
they live, their employment, 
background, the environment 
(wider determinates of health) 

• All organisations in the system 
need to work together to have 
significant impact 

Why?
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Kent & Medway Health and Care Partnerships 
(HCPs)
HCPs can design and deliver 

services to meet the needs of 

everyone they serve based on their 

local population. 

Services focus on greatest need, 

helping to reduce health 

inequalities and improve life 

expectancy.

There is an expectation that HCPs 

will support healthcare providers to 

work more closely with local 

councils – not just with social care 

and public health colleagues, but 

also education, planning, housing, 

environmental health and leisure 

services.
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Kent & Medway Primary Care Networks (PCNs)

A primary care network consists of groups of general practices working 

together, and in partnership with community, mental health, social care, 

pharmacy, hospital and voluntary services in their local area, to offer more 

personalised, coordinated health and social care to the people living in their 

area.

There are 41 PCNs in Kent 

and Medway. Networks will 

be aligned to a HCP- this will 

support them to work more 

closely with other partners in 

the area.
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Opportunities for physical activity and health 

Long Term Health Conditions: Spread the Physical Activity Consensus Statement

message 

Personalised Care: Ensure Social Prescribers are supported with referring clients to 

physical activity sessions. Using  Personal Health Budgets (PHB’s) to support clients 

to take part in regular physical activity sessions. 

Workforce: Training for front line professional to be confident in prescribing physical 

activity (I.E. Active Medicine Programme)

Population Health Management: Integrating physical activity levels and inactivity 

levels with population health linked data (I.E. Sport England Active Lives Data) 

Core20Plus5: Integrating Hypertension Case finding into physical activity sessions 

for specific demographics 

Hospitals: Become an Active Hospital

Active Partnerships: ICS to link with their local Active Partnership 

https://movingmedicine.ac.uk/riskconsensus/
https://www.nhs.uk/nhs-services/help-with-health-costs/what-is-a-personal-health-budget/
https://getberkshireactive.org/active-medicine-programme
https://www.sportengland.org/know-your-audience/data/active-lives
https://movingmedicine.ac.uk/active-hospitals/
https://www.activepartnerships.org/?gclid=EAIaIQobChMIg6Lvt7j49wIVgqrVCh3NtAVyEAAYASAAEgJ7A_D_BwE
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Local examples of physical activity and health initiatives



Man Vs Fat

• Man v Fat is a football league for men who have a body mass index 

(BMI) that is 27.5 or higher

• Local leagues available in Strood, Gillingham and Chatham

• The programme helps residents make positive life changes that lead 

to sustainable weight loss. 

• Players score points for goals but also for the weight they have lost.

• Over 90% of players lose weight

• The first season (16 weeks) for all participants is funded by Medway 

Council Public Health team and then players self fund after this

• The package include weekly football and digital support through a 

coach covering healthy eating and other advice



Health Walks

• 20 Health Walks every week in Medway

• Groups lead by trained volunteers

• Over 4,000 residents accessed the service last year alone

• Walks are friendly, low intensity and held at various rural and urban 

locations

• Service users report a wide range of physical and health benefits from 

attending

• Self referral and care professional referrals are main source for new 

members

• Groups are free with rewards for people taking part 
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NHS Long Term Plan

NHS England » Core20PLUS5 – An approach to reducing health 
inequalities

Integrated care systems: how will they work under the Health and Care 
Bill? | The King's Fund (kingsfund.org.uk)

Useful links 

https://www.longtermplan.nhs.uk/
https://www.england.nhs.uk/about/equality/equality-hub/core20plus5/
https://www.kingsfund.org.uk/audio-video/integrated-care-systems-health-and-care-bill


15 |

ICSs in the South East region

• Buckinghamshire, Oxfordshire and Berkshire West ICS

• Frimley Health and Care ICS

• Kent and Medway ICS

• Hampshire and the Isle of Wight ICS

• Surrey Heartlands Health and Care Partnership ICS

• Sussex Health and Care Partnership ICS

Links to ICS Websites 

https://www.bobstp.org.uk/
https://www.frimleyhealthandcare.org.uk/
https://kentandmedway.nhs.uk/stp/
https://hiowhealthandcare.org/
http://www.surreyheartlands.uk/
http://www.seshealthandcare.org.uk/

