
Leading the Movement

Medway Leadership 
Programme
 14th and 15th May  2026

leadingthemovement.org



Welcome
Liz Davidson - Active Kent & 

Medway Director 
Stuart Butler - AK&M Place 

Programme Manager 
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Welcome 
 

Yvonne Rees - Facilitator
Nicky Barlow - Facilitator
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Activity

Who are 

you……….

Introductions:
Discussion in 2’s or 
3’s
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One Direction

WestLife

Girls Aloud

Spice Girls

Boyzone



Our 2 days:

• Where could we get 

to?

• The kind of session 

we need 

• How are we feeling?



How Open are we 
to Change?
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Let’s start work:

Introductions:
Discussion in 2’s or 3’s

What is your own 
personal 
connection/
association with 
being physically 
active?



Sport 
England 
overview 



Leading the Movement 

This is Place-based Leadership 
course is one component of Sport 
England's wider Leading the 
Movement programme.

which aims to support leaders to 
tackle inequalities in sport and 
physical activity. 

For more info visit ….
www.leadingthemovement.org  
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Uniting the Movement
Our approach to working in Place

 

UNITING THE 
MOVEMENT



Uniting the 
Movement
 
Our vision is clear

We want everyone in England 
regardless of age, 
background or level of ability 
to feel able to engage in 
sport and physical activity.



Commitment – back in 2023

£250m over next 5 years to expand our place partnerships to 80 
additional places via the network of people in our existing Local 
Delivery Pilots and Active Partnerships alongside a universal offer 
that all places can benefit from and deepening in the existing pilot 
areas.

Delivering impact against our 4 key outcomes:

• Increasing Activity
• Decreasing Inactivity
• Tackling Inequality
• Providing positive experiences for children and young people



UNITING THE 
MOVEMENT

Why are we taking 
this approach? 

P L A C E  P A R T N E R S H I P S



The Why? 
• The most active place in England has activity levels (79%) that are 30% 

greater than the least active place (49%)

• Your lifespan could vary by up to 9 years depending on where you live.

• People living in some places in England are twice as likely to have a 
disability or Long Term Health Condition than people living in other 
places.

• Healthy life expectancy can vary by up to 17 years depending on where 
you live.

• Inactivity rates in England’s most deprived places (34%) are 14% 
greater than those of the least deprived (20%).



Local Delivery 
Pilots

In 2017, we invited 
communities from all 
over England to test a 
new way of working 
with us by becoming 
one of 12 ‘local delivery 
pilots’



Learning and evolving the approach

https://evaluatingcomplexity.org/resources

9 Cross-cutting conditions for addressing 
physical inactivity inequalities 

https://evaluatingcomplexity.org/resources


The How… 
• We work this way because every Place is different — including 

yours. 
• The approach you develop locally will have some similarities to 

other Places, but it will also be shaped by your own needs and 
context. 

• Aiming for change that lasts, means working across multiple 
layers at the same time, not relying on a single approach. 

• Use this as an opportunity to bring more partners in, and to 
embed physical activity into their work so it becomes the norm. 

• We will invest in you and recognise that this work can be 
challenging and involve doing things differently



Principles from the learning



The Voice of 

Experience!



Scaling Up: Place Expansion Investment

• In 2023, Sport England 
committed to scale up 
this approach with 
£250m over the next 5 
years

• 4 key outcomes:
• Increasing Activity
• Decreasing 

Inactivity
• Tackling 

Inequality
• Providing positive 

experiences for 
children and 
young people

UNITING THE 
MOVEMENT



Public Health – 
context 

Scott Elliott, Strategic Head 
of Service, Public Health, 

Medway Council



Principle 1: 
Understanding 
Context
Know where you are!
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Understanding Context

Economy

Cost of living

Austerity
Growth

Single 
Market

Trump

Climate

Cost of 
energy 

Clean 
EnergyNet zero

Government

Health

Children and 
Young PeopleSafer 

Streets

Active 
Environments

Sport 
England

Inequality

System 
Change

Uniting the 
Movement

Place 
Expansion

Public 
Leisure

Sporting 
System School PE 

& Sport

Integrated 
Care 

Systems
10-year 
strategy

NHS Fit for 
Future

MarmotSocial 
determinants

Proportionate 
universalism

Activity & 
Inclusion

Neighbourhood 
Health Service 

Pilots

Healthy 
Paces

LGR

Council 
funding

Elected 
Mayors

Combined 
authorities

Strategic 
authorities

Spending 
reviews

5 missions

Budget

Council 
elections

Arms Length 
Bodies

English 
devolution

Pride in 
Place

Trailblazer 
Neighbourhoods

Housing



but it is more complex for many than this

- yes, people’s motivation is important
- but their own circumstances/wider 

determinants
- and how all these influences/organisations 

combine and enable activity …… or not

Being active – put it on and they will come



‘Alone we can do so little; together we 
can do so much’
Helen Keller,
Deaf blind author and lecturer.
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Lunch
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Principle 2: 
Understanding 
Systems
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Systems have Layers: Socio-Ecological Model
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Another way to think about it: 
Whole Person- Whole System

leadingthemovement.orgGraphics via Systems Innovation Hub



Activity
Using physical activity as a filter…

Map your current work against the 
different layers of the socio-
ecological model.

What do you notice?

Which layer do you spend most 
time in? 

Are there any gaps? Where do you 
spend the least amount of time?
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Who is not in the 
room????
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Get to know 
the patch………
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Neighbourhood Scanning around Medway

leadingthemovement.org





Break
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Principle 4:
Cycles of 

Learning and 
Action
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Why we need a different approach to evaluation?

Simple or traditional approaches 
to evaluation

Project evaluation often focusses 
on recording outputs e.g. 
participation numbers.

Judgements about “successes” 
may rely on before and after tests.   
Or making comparisons based on 
the inclusion of interventions, or 
not.

Complexity sensitive approaches to 
evaluation

Real changes in systems may not be 
demonstrated by numbers, alone.  

Places are unique and change over 
time, so comparing is less 
appropriate. 
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Cycles of 
learning to 
and action



Principles underpinning good evaluation

•To be adaptive

•To include diverse perspectives

•To embed local capacity for evaluation 

and learning

•To use a wide set of data sources and 

methods

•To highlight what is, and isn’t, working

•To recognise that the context 

contributes to the success or otherwise of 

actions and initiatives. 
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Leadership: What is the role of strategic leaders in 
evaluation?

• Hold space and Advocate for and recognise the importance of 
evaluation and learning and how we 'measure' change. 

• Supporting cycles of learning and action approach 

• Practically enable evaluation capacity (resourcing).

• Strategic leaders themselves may benefit from E&L capacity building.

• Working with operational teams. 
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Over to Alexia – 
Creative Curiosity 
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The circle of love – 
the thing that 

stood out for me 
today was…
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Thank you for 
your energy– 

see you 
tomorrow
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Leading the Movement

Place Based Leadership 
Programme
Day 2 leadingthemovement.org



Welcome 
 

Yvone Rees - Facilitator
Nicky Barlow - Facilitator

leadingthemovement.org



Connecting & 

Reflecting

On your table those 
who were here 
yesterday each share 
in 30 seconds, one 
thing that resonated 
with you yesterday?
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It’s time to listen…….. 

leadingthemovement.org



•MENTOR • MOTIVATIONAL SPEAKER • WORKSHOP FACILITATOR • PODCAST HOST• 

Sherisse Bisram MA

Women’s Empowerment 



Professional dancer + Dance teacher 
for 14yrs

Womens Charity Dance and leadership 
Facilitator 

4years 

Mentor + International Workshop facilitator
 3 years

Public speaker
Podcast host “Permission to Shine”

About me



My life is one of alchemy; Pain into power 

Overcoming:
Childhood trauma

BEREAVEMENT

Toxic masculintiy

Racism
 
Sexism



Holistic and Actionable ways to 

significantly improve Mental Health 

well-being to create authentic lasting 

Empowerment.

• Mentoring 1:1 clients 

• Permission to Shine in school 

program for girls 

• Motivational speaking

• Hosting workshops, events and 

trainings on mental health wellbeing 

and empowerment.



Journaling to release all 

feelings and manifest 

desired outcomes and 

goals (

Most importantly 

togetherness, by 

sharing thoughts and 

feelings with each other 

eliminates the feelings 

of isolation and builds 

bonds and support.

Meditation 

practices to 

encourage 

mindfulness and 

deep self- 

connection.

Dance exercises to help 

visualise the workshop 

topics, as well as increase 

dopamine, oxytocin and 

serotonin levels in the 

body (the happiness 

hormones).

Sherisse’s Methodology



Feedback



Embodiment = In your Body 

Empowerment = In Your Power 



WWW.SHERISSEBISRAM.COM

SHERISSE@SHERISSEBISRAM.COM

Permission to shine the podcast

•MENTOR • MOTIVATIONAL SPEAKER • WORKSHOP FACILITATOR • PODCAST HOST• 





Lets play 
Bingo!!

Who can do what?

Write the persons name in 
the box. 
Rules
No Duplicates
Can't name yourself
Shout Bingo when all boxes 
are filled
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Walk & Talk 
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Principle 3:
There are 

different types of 
problems
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There are three types of problem:
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‘The problem is not the 
problem. The problem is 
your attitude about the 

problem’
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What is the key?
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Working in Systems
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Identify Leverage 
Points

"Leverage points 
are places within 
a complex 
system where a 
small shift in one 
thing can 
produce big 
changes in 
everything." 
Donella Meadows
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Build Effective Networks
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Day 2: Turning Creative Methods into 
Reliable Data



What did we analyse?

•Each poem captured:
•Perceptions of participation
•Barriers and enablers
•System conditions
•Priorities for change

•Approach to analysis:
•Line-by-line coding
•Pattern identification across groups
•Grouping into higher-order themes



Why & How is this valid data?

Repetition of key ideas 
across multiple groups

Consistent language 
despite different 

formats

Clear alignment with 
behaviour change and 

system theories

Convergence around 
shared challenges 
(access, wellbeing, 

voice)

Conclusion:
These are not random 
ideas — they form a 

coherent system 
narrative







Theme 3: What this means in practice

A functioning 
system requires:

Partners aligned 
around a shared 

purpose

Use of data and 
insight to guide 

decisions

A focus on what 
is workable and 

deliverable

Key tension identified: Ambition vs practicality — 
change must be achievable, not just aspirational



Now imagine we had more than 4 poems…

The poems collectively tell us:
• People want to be active, but conditions limit action
• Communities must be part of the solution, not just the audience
• Systems need to be aligned, informed, and action-oriented

In one sentence: Participation in Medway will grow when 
systems improve conditions, share power, and act 
coherently.



Continue your MEL Learning!!



Develop Common/Shared Purpose
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What is our 
Common 
Purpose?
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Lunch
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Challenges to System Leadership 
• Language, a secret ‘club’

• ‘relationships’, ‘trust’ – that’s not real work’, ‘the day job’

• Power dynamics & existing hierarchy  

• Too big, too distant, too complex…… scale of the opportunity 

• We are already doing it

• It takes time – its hard work doing this in the existing system
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Challenges to System Leadership 

• Frequent job moves

• Funding arrangements, short termism

• Rushing to known solutions…….

• It is about projects but…

• Local Govt Reorg / Devo..? 

leadingthemovement.org



Mindset for System Leadership 

• ‘Strategic’

• Collaberative

• Passionate

• Listen

• Humble

• Self-reflective

• Courageous

• Inspiring
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Developing Place Based Networks

- Be deliberate and thoughtful about 
your network building. Who? Why? 
How?

- Connect the system to more of 
itself. Introduce and invite.

- Focus on what “we” need, not on 
what “I” need

- Convene spaces where people can 
connect and think together

- Dare to experiment and learn from 
failure 

- Reflect on what’s stuck

“ Strong networks at the 
local level are the 
foundation for creating 
systemic change—because 
they are rooted in the 
unique needs, strengths, 
and opportunities of the 
place." 

Peter Senge

“ 
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System leaders see themselves 

as a leader in a system rather 

than the leader of the system 

leadingthemovement.org



Using our time on 
what is needed and 
understanding what 
we are already 
doing….
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Creating Healthier, More Active 
Communities Together 

Andrea Murphy – Strategic 
Lead – Marketing, Strategy & 
Insight



www.everydayactivekent.org.uk
 

http://www.everydayactivekent.org.uk/














Funding

• AKM Small Grant (up to £500) supports instructor 
costs, venue hire, small equipment and taster 
activity to grow participation





Next Steps
Active Partnership
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Next Steps and Collective Action
Three Month Follow Up

Six Month Follow Up

BUT 

What’s next for you 
personally? What’s you 
pledge?

‘not all treasure is 
sliver and gold, 
mate’

‘wherever we want 
to go, we’ll go’
Captain Jack Sparrow

“ 
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Closing reflections
 

Cllr Maple – Leader of Medway 
Council  
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Closing reflections
 

Liz Davidson - Active Kent & 
Medway Director  
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Thank you
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